REGULAR MEETING COMMISSION CHAMBER
JUNE §, 2007

Augusta Richmond County Commission convened at 2:00 p.m., June 5, 2007, the Hon.
Deke Copenhaver, Mayor, presiding.

PRESENT: Hons. Holland, Smith, Harper, Grantham, Hatney, Beard, Williams, Cheek,
Bowles and Brigham, members of Augusta Richmond County Commission.

The invocation was given by Dr. Lucille Richardson, Pastor of Yoke Breakers Worship
Center.

The Pledge of Allegiance to the Flag of the United States of America was recited.

Mr. Mayor: Pastor, if you could. We’ve got a little something for you. If you could
come up, please, ma’am. Office of the Mayor. By these present be it known that Dr. Lucille
Richardson, Pastor of Yoke Breakers Worship Center is Chaplain of the Day for her civic and
spiritual guidance demonstrated throughout the community and serves as an example for all of
the faith community. Given under my hand this 5™ day of June 2007. Thank you so much for
your prayer. (APPLAUSE) All righty, Madam Clerk, if we could move into the delegations.

The Clerk:
DELEGATIONS

A. Ms. Dorothy Jones. RE: Concerned citizen regarding the Augusta-Richmond County
Government.

Mr. Mayor: Ms. Jones, if you could state your name and address for the record and keep
it to five minutes please ma’am.

Ms. Ellis: Good afternoon, Mr. Mayor and Commissioners. My name is Gaynell Ellis
and I reside at 2308 Woodsman Drive. As a concerned citizen of Augusta-Richmond County I
come before you to address the observed state of our government and the mistreatment of its
citizens. Over twenty years ago I came to a city of beauty and hope and now I witness with my
own eyes a cancerous decay of a city that once held great promise and potential. Instead of an
abundance of growth and prosperity I now see here and feel the hatred, arrogance, greed,
betrayal and separation from elected officials who took an oath to serve all the people for the
greater good of the city. We see commissioners close their eyes and visibly display a lack of
interest in the matters affecting this city. Why would a major company come and stay in such a
toxic environment that would affect its profits and productivity. Why would people want to live
in a city that thinks on a small scale and offers entertainment and attractions that appeal only to a
chosen few? In traveling I hear my city being the butt of jokes because of the petty Augusta
politics and it’s politicians. Many of us are not laughing. It is without question embarrassing. It
is our government’s attitudes keeping us from getting state funds in Augusta causing
corporations to turn their heads away from our city. Just this year a magazine printed an article
about our city and all the strip malls. Then there are all the negative newspaper articles. We are



self-destructing. We need government representatives who hear the community’s voices of need
and want and not solely that of selected commissioners. The six vote, the private group vote and
the arrogance of those who carry the loaded gun who sees and refuses to do what is fair. The six
vote, the private group vote represents self-serving control of a few and the flaunting of this does
not represent the consensus of the community or the commission. Sure, we all have partiality
towards the races in which God himself has placed us in but without unity in the community our
city will not grow and it will not prosper. Augusta Georgia is hemorrhaging from a state of a
financial segregation. Is it that you do not want people of color, middle class and poor class to
live like you live, take care of our families and take care of our families like you take care of
your families? Do not be forced to live paycheck to paycheck and pay our bills and still buy
groceries like you do. Dress like you dress, shop like you shop, drive what you drive and dine
like you dine? Why must we be submissive to servitude while you are aggressive and wealthy at
the expense of others? Why is it that if my black sister conducts personal business on her work
computer wants viewing on her hard drive and results in her termination while my white
brother’s protected by the same powers to be from the same scrutiny and therefore is not
terminated. Same or similar offense or city employee violation, the same action and the same
punishment should be warranted whether that city employee is a janitor or the City
Administrator. Why is it that if a black commissioner questions and requests to see what a city
employee is doing while using city equipment on city time requires a stance from the six vote,
the private group vote. Would his request make a difference if he suspected it to be pornography
instead of conducting private business make a difference or would the commissioner still be
censored to prevent him from obtaining facts? After all is he not an elected official with the right
and duty to protect the operations of the city and to address and reveal any violations.
Commissioner Holland did not and has not violated any city ordinance. He is only guilty of
ruffling the defiance of the six vote, the private group vote and its approval. Do the right thing,
remove the censure and correct the wrong. Why is it that my black Hispanic sisters and brothers
who qualify and apply for top paying jobs have to be loaded with a cargo of degrees while my
white sisters and brothers are non-degreed, lacking the experience but are taught by degreed
individuals. The minimum requirements are altered and the degreed requirements are weighed
for them and they get the job, a slap in the face no cover-up and no shame. Why is it that we ---

Mr. Mayor: Okay, ma’am. Your five minutes is up. So I’m just trying to be fair to the
other delegations. It does state in the agenda that you’re limited to five minutes. And so thank
you for ---

Ms. Ellis: Thank you for your time.

Mr. Mayor: --- that information. Next delegation, Madame Clerk.

The Clerk:

DELEGATIONS
B. Dr. Lucille Richardson. RE: Milledgeville Road Community.




Mr. Mayor: And if you could, though you’ve done the invocation, state your name and
address for the record, please, ma’am.

Dr. Richardson: Dr. Lucille Richardson, 3030 Milledgeville Road.
Mr. Mayor: Thank you, ma’am.

Dr. Richardson: I’d like to talk today, good evening everybody on the panel. I want to
talk about Milledgeville Road. Milledgeville Road is a street that runs and people runs that road
everyday. We have Wesley Arms over there, it’s rat infested, run down, doors open and people
are not doing anything for that area. But I can see that you’re fixing up downtown and fifty and
sixty thousand dollars can go over there but fifty, sixty thousand dollars can go into
Milledgeville Road and Deans Bridge Road. Mr. Holland, he’s a man that came out and wanted
to do some things you censured him as the young lady stated for what reason? Prejudice does
not mean black and white. Prejudice means that people need to get together in their group.
Certain groups have prejudice. They fix up, they pick up on Wylds Road and all the other areas
up there they got their greenery they fixed up around the corner from 3030 Milledgeville Road
you have the, they have uh, re-did houses and they done fixed it up and there’s a street that’s
going to be shut down coming straight to the Outbreakers, it’s going to be closed down. I think
it’s unfair. I think that we need to get the business and you’re spending money unnecessary.
Spend the money in the neighborhood. You’re worrying and concerned about the black race or
the white race or whatever race it is. You concerned about that. I’'m talking about the
community. Ask yourself, what can you do for the community, not the community doing
something for you. Mr. Holland, he come out, he tries to do the best he can and we’ll do the best
we can. He’s got six people that needs to make a vote and you vote the way you want to vote
because it’s your thing I guess. Anyway I want to say this. Milledgeville Road, Wesley Arms
and all that area back there needs to be improved. Just because a person is poor or act poor don’t
try to build up Augusta, Georgia and the downtown and don’t to the other, hiding Milledgeville
Road and all the rest of the streets and all the rest of the places that need to be fixed up. People
don’t even want to come into this city. Some people say well the blacks is not together. It’s not
about the blacks being together. If it’s five or six people together that’s togetherness and there’s
no money for the churches down there. Rats about this big running around. The people cannot
even get a proper commercial loan because why? Their places are run down and if you talk too
much you gonna condemn their places put them out. Now God is not in that. God is in the God
of this. He says, Looky here, he’s saying let us come in unity. Somebody say well I don’t
appreciate you, I don’t appreciate nobody in here that does not want to fix up that area. The
place needs to be fixed up and give Mr. Calvin Holland an opportunity to do that. Give him the
opportunity to fix up neighborhoods like you have in your other neighborhoods with the greenery
and with everything else. It’s just a mess in Augusta. I’m not from Augusta but it’s a mess in
Augusta and Augusta, I’'m talking to all of us in here. All of us need to come together and stop
this hypocrisy and stop all this ridiculing and stop all this unnecessary meetings and get together
and let’s do something for the city. The only church on that building on that street that they can
go by is 3030 Milledgeville Road and they can’t go by nothing else on Milledgeville Road to
even get a commercial loan. Ladies and gentlemen to the panel, let’s get the job done.



Mr. Mayor: Thank you, ma’am. Madame Clerk, y’all please hold your applause ‘til the
end. Madame Clerk, the next delegation.

The Clerk:

DELEGATIONS
C. Rev. Clarence Grier. RE: Commission’s censure of Commissioner Calvin Holland.

Mr. Mayor: And Reverend Grier if you could please, we know you, state your name and
address for the record and keep it to five-minutes please sir.

Mr. Grier: Clarence Grier, President of the Baptist’s Minister’s Conference of Augusta,
Georgia. To the members of the commission and Mayor, once again the old ugly head of racism
has popped up in our community. A few weeks ago you censured Mr. Holland for something
that wasn’t even illegal. You with your six stooges got your votes ---

Mr. Bowles: Mr. Mayor, I believe that’s out of order.
Mr. Mayor: Yes, sir, please keep it, no personal attacks.

Mr. Grier: I didn’t call any names. With your six votes you came up and you censured
this young man for nothing wrong. You said that if it was not wrong that you would call for a
rescinding of that censure. But you guys got together behind closed doors and decided that when
it came up on the next agenda that you would have somebody come up and say well I motion
that the meeting be adjourned, you did that. Now what’s even more reprehensible is that you had
this building encircled with people that morning praying and then you come up here and do
something that despicable. You know it’s a sin and a shame that you guys do all of this stuff and
you use prayer. Now let’s stop using the word pray like you use and use the right word. Prey.
Because what you’re doing you’re victimizing the people of Augusta-Richmond County. You're
not doing what you’re supposed to do and you need to stop this whole crazy stuff. You need to
do, serve all of the people of Richmond County. We need to know that we are just as important
as anybody else. We pay just as many taxes, we support our city but every time money is
funneled into this city it goes either downtown or to West Augusta. Just like the young lady said
about Milledgeville Road. You need to ride through there. You go through once a year and you
go where you want to go and that’s it. But you people better take mind. It’s just like the bible
says. And I'll say it again. Be not deceived. God is not ---. What you sow is what you’re going
to reap. And there’s going to be a lot of reaping in Augusta. There’s going to be a lot of wailing
in national --- because God is not pleased with Augusta-Richmond County and the evil acts that
you people sit here as leaders and do all the time. Now just a few weeks ago on Thursday, May
24™ 2007, Fox 54 news reporter said that the Hyde Park Study Committee was having an illegal
meeting according to the Georgia Open Law Meeting Law at Augusta Technical College. When
confronted by the news media about the illegal meeting and its attempt to circumvent it
Commissioner Grantham asked Mayor Pro Tem Betty Beard to leave so that the media would
have to leave also. Let’s come out in the open and be fair. All we want is fairness. Your city
will not grow at all until you come down off your horses, come down on the ground meet with us
and discuss this thing. Racism is more rampant in Augusta Georgia than it was in the fifties



when I was a little boy. It’s very racist. So you know, you sit here and people think, talk about
you know Augusta’s moving forward. And, Mr. Mayor, you say you had a plan for our city.
When is it going to be revealed? You know I want to see it. I really do. I pray for you every
day that God will give you strength to do this job but the back door meetings must stop. Let’s
come out and meet in the open and discuss this thing. Businesses are not coming to Augusta
because of all of this stuff we’re doing behind closed doors. You know like the lady said the
article in the golf magazine. What do you see in Augusta? There’s very little entertainment.
Now the summer programs that you had you cut them out. Our youth are running rampant now
because there’s nothing for them to do. You people are more concerned about your personal
gain than the welfare of this city. And it must stop immediately.

Mr. Mayor: Reverend Grier, thank you. You’re five minutes are up. And once again to
keep it fair to everybody and I would like to tell you thank you for your prayers.

Rev. Grier: May God have mercy on you.
Mr. Mayor: Madame Clerk, if we could move on the consent agenda.
The Clerk: We have one more. Mr. Battle.
Mr. Mayor: Oh, excuse me. Mr. Battle.
The Clerk:
DELEGATIONS
D. Mr. Willie J. Battle. RE: Dissatisfied with the amount of time commissioners are

spending working on internal issues, which are being created by themselves instead of
working on issues for the betterment of the City of Augusta.

Mr. Mayor: I apologize.
Mr. Battle: No problem, sir.

Mr. Mayor: And if you could please sir state your name and address for the record and
keep it to five minutes as well.

Mr. Battle: My name is Willie Battle. 1 reside at 5069 Horseshoe Circle in Hephzibah
Georgia. Mr. Mayor, first of all I want to thank you and your commissioners for giving me the
opportunity this afternoon to come before you and voice my opinion as to how I feel about the
service that we as citizens are receiving from the City of Augusta Georgia. I'm currently the
president and founder of a new non-profit organization, I know it’s not going to make any
difference but we do mentoring to the youth and the parents within the CSRA to try to better
their life style. But when I see the environment that 'm now in it’s seems as though I'm
spinning my wheels in working with the youth instead of working with dead dogs. First off,
Mayor, I also express my gratitude as I said before for having me to come before you this
afternoon and I would like to ask the commissioners is it possible, my biggest concern is the time



that I see spent working on internal problems within the committee that has been created by the
commissioners instead of working on those issues for the betterment of our city. It saddens me
to see how much time is being spent working on a problem that has been created here and there
are so many things that could be done within our community. We have the potentials here in
Augusta to be a city that everyone would want to come and reside in but we’re not utilizing the
potential. When I look at the commission, we have here eleven members on this team supposed
to be working as a team. If we as a commissioner cannot work together as a team, how do we
expect to draw the people of Augusta and Richmond County together to live as a team? We’re
looking to youth to set the example but I’'m not seeing it. I’'m not seeing it. And lastly but not
least let us not forget that it’s okay to glance in the past because when we glance back it would
encourage us to keep pressing forward. But let’s don’t dwell in the past. Let us also remember
that yesterday is in the womb. Today is currently before us tomorrow is in the womb. So why
not utilize today to make tomorrow a better day for our generations to follow. Thank you very
much.

Mr. Mayor: Thank you, Mr. Battle. Okay, Madame Clerk, now to the consent agenda.

Mr. Brigham: Mr. Mayor?

Mr. Mayor: Mr. Brigham.

Mr. Brigham: Can we add this item from the uh, to discuss well not to discuss but to
approve for the Department of Transportation Enhancement Grant for Downtown Development

Authority?

Mr. Mayor: We were going to look at going ahead and adding that to the consent agenda
to add and approve as we ---

Mr. Brigham: I wanted to make sure it got on the agenda first so we could add it to the
consent agenda.

Mr. Mayor: Okay. Do we need unanimous consent to add to the agenda? Okay, do we
have unanimous consent on this agenda item?

Mr. Williams: Mr. Mayor, I hadn’t seen that. I’d like to see it.
Mr. Mayor: Commissioner Williams.
Mr. Williams: I hadn’t seen that item. I don’t know whether I want to add ---

Mr. Mayor: And 1 believe, Madam Clerk, if you could explain this situation with this
item.

The Clerk: Yes, sir. This item, Mr. Williams, was on our Finance agenda. However it
was received as information. So no formal action was taken by the committee to forward this
item to the commission agenda and that’s why it’s before you today. It’s regarding ISTEA



Grant, 1 believe Ms. Woodard said that it would be from the Georgia Department of
Transportation with a matching grant from the city, the state and the DDA.

Mr. Williams: Matching, how much ---
The Clerk: For a streetscape, I think, along Laney Walker Boulevard.

Mr. Williams: How much is that matching? I mean, the city’s got to match is that what
I’m hearing?

Mr. Mayor: Ms. Woodard, if you could speak to that issue, please, ma’am.

Ms. Woodard: Thank you, Mayor and commissioners. The match would be $35,000.00.
The total project is 550 and that’s probably what we’ll get from the Department of
Transportation. You have to do a 20% match. The CVB is going to match $40,000.00 in cash,
the DDA would like to match $35,000.00 in cash and we would like the city to partner with us
and match the last $35,000.00 and it is for streetscape on James Brown Boulevard.

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: Mr. Mayor, also the city can provide in kind services equivalent to that
dollar amount where we could use manpower or machinery to offset that cost.

Mr. Mayor: Okay, do we have unanimous consent on this? Okay, I’ll take that we do
have unanimous consent. If we could add that agenda item, Madame Clerk, and go on to the
consent agenda.

The Clerk: The consent agenda consists of Items 1-49. Items 1-49. For the benefit of
any objectors to our alcohol petitions I will read those petitions. Once the petitions are read if
there are any objectors would you please signify your objection by raising your hand at the time
the petition is read.

Item 2 is for an on premise consumption Beer & Wine license to be used in connection with
1702 Jenkins Street.

Item 3 is for a retail package Beer & Wine license to be used in connection with 1342 Gordon
Hwy.

Item 4 is for an on premise consumption Liquor, Beer and Wine license to be used in connection
with property located at 724 Broad Street.

The Clerk: Are there any objectors to those alcohol petitions?
Mr. Russell: None noted, Mr. Mayor.

Mr. Mayor: Okay.



The Clerk: Our consent agenda consists of Items 1-49 with the addition of the DOT
Transportation Enhancement Grant.

Mr. Mayor: Okay do we have any further additions to the consent agenda? Any
additions to the consent agenda? Commissioner Grantham.

Mr. Grantham: Thank you, Mr. Mayor. In regards to one of the items that we have on
the agenda I’d like to put this on the consent and it’s in reference to the June, July commission
meetings. The July commission meetings that we have right now set up would be for July the 3"
and July the 17" and based on the time frame of those particular dates July 3™ being the day
before July the 4™ we’ve always taken that particular meeting and changed it and I am making an
offer to the commission that we change both of those meeting dates and the committee meetings
July to one scheduled meeting of July the 10™. The reason for this is if we move back one week
from July the 3™ we would be in the week of the commissioners attending the GMA meeting in
Savannah which is the educational meeting and if we move forward in the July 17™ meeting we
would be interfering with the NACO meeting which is the National Commission meeting just out
of Richmond Virginia. So I feel like that we can get our directors and our Administrator ample
time in setting forth the items for agenda to be held on July the 10™ realizing it would be a
considerable list of items but I think it’s one that’s important not only to the commissioners but
the people of the community that those dates be recognized. I’d like to request that in the
form of a motion that we change to the one meeting dated July 10" for the month of July
meetings.

Mr. Cheek: Second.

Mr. Mayor: Okay, placing that on the consent agenda?

Mr. Grantham: Yes, sir.

Mr. Mayor: Do we need to; we have a motion and a second. What’s that?

Mr. Cheek: We’re changing the one meeting.

Mr. Mayor: Okay. Just add it to the consent agenda.

The Clerk: For that information it’s Item 61.

Mr. Mayor: Are there any further additions to? Commissioner Williams.

Mr. Williams: Mr. Mayor, I had some questions on items in Engineering Services but
Item 53 and 54 uh, I’ve gotten answers to those if we could add those to the consent. Mr. Mayor,
I had some questions in committee, I’ve got those questions resolved so I’ve got no problem

taking 53 and 54 and putting them on the consent.

Mr. Mayor: Okay. Commissioner Brigham.



Mr. Brigham: Mr. Mayor, I believe Item 55 is a housekeeping measure that could be
added to the consent agenda also.

Mr. Williams: I got a little problem with adding ---
Mr. Mayor: Commissioner Williams.

Mr. Williams: I’ve got a little problem with adding that, Mr. Mayor. We need to discuss
that 77 Pension Plan before we put it on the consent.

Mr. Mayor: Okay. Mr. Shepard.

Mr. Shepard: Mr. Mayor, I have not distributed those copies. 1 was wanting to know
when the dates were going to be of the upcoming meeting and so I’'ll be happy to address any
questions Mr. Williams might have but I think it should come up on the 19™ and on the 10" if it
does not have a second meeting waived. So I would actually ask to delete that from today’s
agenda.

Mr. Mayor: Delete Item 557

Mr. Shepard: Yes.

Mr. Mayor: Okay.

Mr. Williams: I’ve got no problem with that, Mr. Mayor. There’s some information I’ve
been waiting on from the Attorney. Since he don’t have it that’ll be better to wait until he gets
that and then we can.

Mr. Mayor: Okay.

Mr. Grantham: Mr. Mayor?

Mr. Mayor: Commissioner Grantham.

Mr. Grantham: Mr. Mayor can I, well, we haven’t gotten to the pull really. That’s okay.

Mr. Mayor: No, not yet. We need a motion and a second to approve deleting that from
the agenda.

Mr. Williams: So moved.

Mr. Cheek: Second.

Motion carries 10-0.



Mr. Mayor: Okay, if there are no more items to be added if we could go to items to be
pulled for discussion. Commissioner Brigham.

Mr. Brigham: Mr. Mayor, I’d like to pull Item 13. I thought it was going to be an item
on Finance but I didn’t see it.

Mr. Mayor: Okay. Commissioner Harper.

The Clerk: They were combined Mr. Brigham.

Mr. Mayor: You still want to pull it?

Mr. Brigham: Yep.

Mr. Mayor: Okay. Commissioner Harper.

Mr. Harper: Thank you, Mr. Mayor. I’d like to pull Item 15.
Mr. Grantham: Mr. Mayor?

Mr. Mayor: Commissioner Grantham.

Mr. Grantham: Thank you, Mr. Mayor. I’d like to pull and refer to committee Item 56.
Mr. Brigham: It’s not on consent.

Mr. Mayor: Okay that’s ---

The Clerk: --- consent to be referred back to committee?

Mr. Grantham: That’ll be fine.

Mr. Mayor: Okay.

Mr. Williams: That’s on our regular agenda now. I’ve got, I think we need to have some
discussion ---

Mr. Mayor: Commissioner Williams. Okay.

Mr. Williams: And I want to find Mr. Grantham’s intent. You said send it back to
where, Mr. Grantham?

Mr. Grantham: Yeah, I'll be glad to. It should go back to Administrative as well as to

the Attorney for their review because it’s an ordinance that’s been written and I don’t think that
ordinance is ready to present and since I am the requester of that committee item I’d like to refer
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it back to committee until we feel more comfortable in presenting it in a more presentable way as
far as the ordinance is concerned.

Mr. Williams: T think it belongs to the body now since it’s on this. I may be, I may be
wrong. The Clerk can correct me. But I think it belongs to the body. But my question is the,
that position, the charter, the consolidation bill have put something in place and I just need to get
some information before we go any further on it. But if you’re going to send it back to
Administrative Services I got not problem with that.

Mr. Mayor: Okay.

Mr. Williams: It takes unanimous consent, I believe, to. Is that right, Madam Clerk?

The Clerk: Yes, sir, he’s sending ---

Mr. Mayor: Okay.

Mr. Grantham: I referred it back to Administrative ---

Mr. Mayor: Referred it back to Administrative Services.

Mr. Williams: Okay. I ---

Mr. Grantham: I wanted you to be in there.

Mr. Mayor: Okay.

Mr. Williams: I’'m watching. Y’all got me watching that’s all I can say.

Mr. Mayor: Okay, are there any further items to be pulled for discussion. Commissioner
Williams.

Mr. Williams: I’d like to pull Item 22, 24, 26, 27, 32. 1 need some clarity on, I don’t
have to pull, I mean we could, maybe you can help me now on Item 33. I need so clarity on 33
but I want to pull 44 and 45. 1 need some clarity on 33-37, Mr. Mayor. There’s no dollar
amount on the condemnation and I’'m wondering why that doesn’t show a dollar amount on each
one of those. They’re all different.

Mr. Mayor: Okay that’s 33 — 37 that you’re looking for clarification on?

Mr. Williams: 1 just want to get it clear. I don’t want to pull all those. I just, there is
none in the backup there is no dollar amount to share with the condemnation prices and some
prices are very much different from the other ones and I was just wondering why there wasn’t a

amount shown ---

Mr. Mayor: Okay.
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Mr. Williams: --- on each one of those.

Mr. Mayor: Do we have somebody to speak to that issue?

Mr. Shepard: T’ll, I'll ---

Mr. Mayor: Mr. Shepard.

Mr. Shepard: T’ll speak to it but it’s not in the materials. I’ll get it during the meeting.
Mr. Williams: Okay, it’s not in the material.

Mr. Mayor: Okay. Does that okay for you, for him to bring forward the? Okay. Are
there any further items to be pulled for discussion? Yes, Madam Clerk, and if you could go over
the additions to as well as items to be pulled.

The Clerk: Our consent agenda will consist of Items 1-49 with the addendum item for
the DOT Enhancement Grant added with the addition of Items 60, 53, 54, deleting Item 55, and
referring Item 56 back to Administrative Services. We have those items pulled ---

Mr. Mayor: And sixty?

The Clerk: Sixty, I said, yes, sir. I will be 60, 53, 54, 55 being deleted and 56 being
referred back to committee. We have items pulled for discussion, Item 13, Item 15, 22, 24, 26,
27, 32, clarity on Item 33 from the Attorney, Item 44 and 45.

Mr. Mayor: Okay. Is everybody good with that? So I would look for a motion to
approve the consent agenda.

Mr. Williams: So moved.
Mr. Mayor: We have a motion. Is there a second?
Mr. Cheek: Second.

Mr. Mayor: We have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign.

CONSENT AGENDA

PUBLIC SERVICES

1. Motion to approve an amendment to the 2007 Cooperative Agreement with CSRA
Regional Development Center for nutritional services, adding $8,958.00. (Approved by
Public Services Committee May 29, 2007)

2. Motion to approve New Ownership Application: A.N. 07-22: A request by
Saravanabana P. Pillai for an on premise consumption Beer & Wine License to be used in
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connection with Aromas Restaurant located at 1702 Jenkins St. District 1. Super District 9.
(Approved by Public Services Committee May 29, 2007)

3. Motion approve New Ownership Application: A.N. 07-23: A request by Ritaben Patel
for a retail package Beer & Wine license to be used in connection with Spring Express
located at 1342 Gordon Hwy. District 1. Super District 9. (Approved by Public Services
Committee May 29, 2007)

4. Motion to approve New Application: A.N. 07-24: A request by Harvey Bryan Mitchell
for an on premise consumption Liquor, Beer and Wine license to be used in connection
with Mitchell Restaurant Group, LLC DBA The City Club located at 724 Broad St. There
will be Dance. District 1. Super District 9. (Approved by Public Services Committee May
29, 2007)

S. Motion to approve request by Bo Y. Change for a 30-day extension of time to purchase
the Alcohol license to be used in connection with Bo’s Package located at 3001 Peach
Orchard Rd. District 6. Super District 10. (Approved by Public Services Committee May
29, 2007)

6. Motion to approve an amendment (#2) to the 2007 contract with CSRA Regional
Development Center for Wellness and Recreation, adding $10,422.00 to the existing grant.
(Approved by Public Services Committee May 29, 2007)

7. Motion to approve a proposal for surveying and engineering design of a new tennis
complex at Diamond Lakes Regional Park to Cranston Engineering Group, P.C. for
$46,375.00. (Approved by Public Services Committee May 29, 2007)

8. Motion to approve a 24-month lease of fifty (50) golf carts and one (1) utility vehicle
from EZGO Textron, Inc. for Augusta Municipal Golf Course, per bid item #07-111.
(Approved by Public Services Committee May 29, 2007)

ADMINISTRATIVE SERVICES

9. Motion to authorize acceptance of Grant Agreements between the City and the U.S.
Department of Housing & Urban Development for receipt of Year 2007 CDBG, HOME,
ADDI, ESG and HOPWA Funds. (Approved by Administrative Services Committee May
29, 2007)

10. Motion to authorize Augusta Utilities to Add Five New Customer Service Positions and
Two New Water Treatment Plant Positions. (Approved by Administrative Services
Committee May 29, 2007)

11. Motion to authorize submission of the 2007 Exhibit I Continuum of Care Application to
HUD and grant the Mayor the authority to execute all forms associated with the
application, which also includes submission of the Follow-up Technical Submission
Application, renewals and Annual Progress Reports. (Approved by Administrative
Services committee May 29, 2007)

12. Motion to approve Job Description and Reclassification for the Library. (Approved by
Administrative Services Committee May 29, 2007)

PUBLIC SAFETY

14. Motion to approve the replacement of obsolete computer equipment (servers and
printers) and the purchase of any required computer software upgrades. (Approved by
Public Safety committee May 29, 2007)
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16. Motion to approve Capacity Agreement FY2008 for state inmates being housed in the
Richmond County Correctional Institution. (Approved by Public Safety Committee May
29, 2007)

17. Motion to approve the purchase of one Two-Channel Title III Intercept System for the
Richmond County Sheriff’s Office for $65,000.00, Option #2 (Lowest bid off on bid #07-
116). (Approved by Public Safety Committee May 29, 2007)

FINANCE

18. Motion to approve award of the contract for RFP 07-121, “Broad Street Median
Repairs” to the low bidder, Horizon Construction of Evans, Georgia in the amount of
$48,000. (Approved by Finance and Engineering Services Committees May 29, 2007)

19. Motion to approve a request from the Central Savannah River Land Trust regarding
the restoration of an unpaid portion of their contract funds from 2006. (Approved by
Finance Committee May 29, 2007)

20. Motion to approve a request to consider reducing taxes on Map/Parcel 071-4-090-00-0
to the amount normally reflected by an S-4 homestead exemption, as well as relief from
penalty and/or interest. (Approved by Finance Committee May 29, 2007)

21. Motion to approve holiday decorations for Laney Walker Blvd. and Broad Street
subject to Administrator identifying funding source. (Approved by Finance Committee
May 29, 2007)

23. Motion to approve a Budget Resolution and a contract with the Georgia Department of
Natural Resources (DNR) for the Downtown Augusta Walking Tour Brochures Project.
(Approved by Finance Committee May 29, 2007)

25. Motion to approve June, 2007 refunds as outlined in the attachment. (Approved by
Finance Committee May 29, 2007)

ENGINEERING SERVICES

28. Motion to approve acquisition of right-of-way and easement between
Melaver/Enterprise Mill, LLC, as Owner, and Augusta, Georgia, in connection with the St.
Sebastian Way Project for 0.143 acre in fee and 0.250 acre (10,907.6S sq. ft.) of permanent
construction and maintenance easement for the following property located at 1450 Greene
Street for a purchase price of $132,960.00. (Approved by Engineering Services Committee
May 29, 2007)

29. Motion to approve the acquisition of a right-of-way and easement from Georgia Power
Company, as owner, and Augusta, Georgia, in connection with the St. Sebastian Way
Project for 0.994 acre (43,283.75 sq. ft.) in fee and 0.277 acre (12,046 sq. ft.) of permanent
construction and maintenance easement for the following property located at Fifteenth
Street for a purchase price of $562,256.00. (Approved by Engineering Services Committee
May 29, 2007)

30. Motion to approve award of construction of Deans Bridge Road MSW Landfill Phase
11, Stage I, Cell 2A to Cooper, Barnette and Page, Inc. (Approved by Engineering Services
Committee May 29, 2007)

31. Motion to approve award of Stand-by Engineering Contract for the Augusta Solid
Waste Department to Atlantic Coast Consulting. (Approved by Engineering Services
Committee may 29, 2007)
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34. Motion to authorize a portion of Property #052-0-092-00-0 Barrett Street, which is
owned by Lisa B. Norwood and Margaret M. Brodie, for 1,008 Sq. Feet of Temporary
Easement. PW Project Belair Hills Subdivision Improvement Project. (Approved by
Engineering Services Committee May 29, 2007)

35. Motion to authorize condemnation of a portion of property 052-0-112-00-0 3916
Carolyn Street, which is owned by Mattie Bell Harper Long, for 3,800 Sq. Feet of
Permanent Easement and 1,325 Sq. Feet of Temporary Easement. PW Project Belair Hills
Subdivision Improvement Project. (Approved by Engineering Services Committee May 29,
2007)

36. Motion to authorize condemnation of a portion of property #052-0-110-00-0 3920
Carolyn Street, which is owned by Mattie Bell Harper Long, for 1,999.03 Sq. Feet of
Temporary Easement. PW Project Belair Hills Subdivision Improvement Project.
(Approved by Engineering Services Committee May 29, 2007)

37. Motion to authorize condemnation of a portion of Property #052-0-111-00-0 3918
Carolyn Street, which is owned by Mattie Bell Harper Long, for 3,900 Sq. Feet of
Permanent Easement and 1,750 Sq. Feet of Temporary Easement. PW Project Belair Hills
Subdivision Improvement Project. (Approved by Engineering Services Committee May 29,
2007)

38. Motion to authorize condemnation of a portion of Property #012-0-092-01-0 2860
Washington Road, which is owned by MJ Properties of Augusta, LLC, for 917.09 Sq. Feet
of Right of Way, 1,334.37 Sq. Feet of Permanent Easement, and 435.28 Sq. Feet of
Temporary Easement. PW Project Washington Road Intersection Improvements Project.
(Approved by Engineering Services Committee May 29, 2007)

39. Motion to authorize condemnation of a portion of Property #051-0-242-00-0 3947
Barrett Street, which is owned by Stephen and Terry Waters, for 2,938 Sq. Feet of
Permanent Easement and 850 Sq. Feet of Temporary Easement. PW Project Belair Hills
Subdivision Improvement Project. (Approved by Engineering Services Committee May 29,
2007)

40. Motion to authorize condemnation on a portion of Property #052-0-125-00-0 3919
Barrett Street, which is owned by Willie L. and Carol Roundtree, for 1,988 Sq. Feet of
Permanent Easement and 994 Sq. Feet of Temporary Easement. PW Project Belair Hills
Subdivision Improvement Project. (Approved by Engineering Services Committee May 29,
2007)

41. Motion to approve award of bids for Pre-purchase of Multi-Stage Centrifugal Blower
Equipment (Bid Item 06-154) for the James B. Messerly Water Pollution Control Plant
Master Plan Implementation Phase 1 Project to the lowest responsive bidder. (Approved
by Engineering Services Committee May 29, 2007)

42. Motion to approve and accept two Norfolk Southern (Central of Georgia) Easement
Deeds for Project 60115 — Main Interceptor Upgrade. (Approved by Engineering Services
Committee May 29, 2007)

43. Approve option agreement for state reimbursement for Transit Facility Modifications
St. Sebastian Way/Greene Street/15™ Street Project DE-00MS (389). (Requested by the
Attorney)

46. Motion to approve award of construction contract to Blair Construction, Inc. in the
amount of $241,225.45 for the Winchester Subdivision Drainage Improvements Project,
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subject to receipt of signed contracts and proper bonds. (Approved by Engineering
Services Committee May 29, 2007)

PETITIONS AND COMMUNICATIONS
47. Motion to approve the minutes of the regular meeting of the Augusta Commission held
May 15, 2007.

APPOINTMENTS
48. Motion to approve the appointments of Fran Stewart to the Augusta Canal Authority
and Willie Wright to the Zoning Appeals Board representing District 4.

ATTORNEY
49. Motion to approve an amendment to Augusta-Richmond County Ordinance #6321.
(Approved by the Commission May 15, 2007 — second reading)

ENGINEERING SERVICES

53. Motion to authorize award and execution of a contract with MC Squared Inc. to
provide and materials testing services for the Highland Ave. Water Treatment Plant
Project in the amount not to exceed $241,130.

54. Motion to approve resolution of various issues related to termination of MWH
Constructors’ involvement in James B. Messerly WPCP Master Plan Implementation
Phase 1 Project. (No recommendation from Engineering Services Committee May 29, 2007)

ATTORNEY

55. Approve amended and restated 1977 Pension Plan Ordinance in the form approved by
the Internal Revenue Service (Requested by Commissioner Don Grantham) (Deleted from
the agenda)

56. Approve Local Small Business Opportunity Assistance Program Ordinance (Requested
by Commissioner Don Grantham) (Referred back to the Administrative Services
Committee)

OTHER BUSINESS
60. Discuss the rescheduling of the Commission/committee meetings for the months of June
and July. (Requested by Commissioner Grantham)

Ms. Beard abstains.
Motion carries 9-1. [Items 34-37]

Mr. Bowles out.

Mr. Williams and Mr. Holland not voting.

Motion carries 7-0. [Item 60]

Motion carries 10-0. [Items 1-12, 14, 16-21, 23, 25, 28-31, 38-43, 46-49, 53-54, 55, 56]

Mr. Mayor: All rightly, Madam Clerk, let’s go the pulled items first, please, ma’am.
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The Clerk:

ADMINISTRATIVE SERVICES
13. Motion to approve a request for Assistant to Finance Officer in Tax Commissioner’s
Office. (Approved by Administrative Services and Finance Committees May 29, 2007)

Mr. Mayor: Commissioner Brigham.

Mr. Brigham: Mr. Mayor, I think we need to approve the concept of adding an Assistant
Financial Officer. I think at this current time since the Administrator is doing some evaluations
that we do not need to change pay grades or anything else until we get some information back
from the Administrator.

Mr. Mayor: Okay. Commissioner Williams.

Mr. Williams: Thank you, Mr. Mayor. This item came before us in committee and uh,
Mr. Saul here would probably rather speak for himself but I think what is happening, this is a
position that we need to go ahead and fill right away. I think this is a position where we only
have one person and that’s, that we’re relying on and we need to get somebody in to train to get
somebody familiar, very familiar with all the money and I don’t want to speak for Mr. Saul, he’s
here himself. But we’re in support in this committee and I think that we need to support this so
we can get somebody in that position in other to keep this government afloat. We don’t know
who’s going to wake up in the morning. Some us ain’t going to go to bed tonight but we don’t
know who’s going to wake up in the morning, Sylvia, so we need to have somebody in place if
death comes in or any other mishap comes in we need, this government needs to stay afloat. We
need to be able to continue to move about the business of the city and that’s why you know we
support it and I hear what Mr. Brigham’s saying but I don’t want to, I think we, Mr. Saul came to
us and I don’t want to wait any longer than necessary to fulfill this position so, Mr. Mayor, you
can ask Mr. Saul if he wants to comment but I think we need to make a motion to approve
this the way it was come out of committee.

Mr. Mayor: We have a motion. Is there a second?
Mr. Holland: Second.

Mr. Mayor: There’s a motion and a second. Mr. Saul, we would like to hear from you
prior to taking the vote.

Mr. Saul: Thank you for hearing me again and uh, I presented this along with the county
and internal auditor, Mr. Cosnahan who is here to explain the position of my office where I've
had one gentleman who is handling the finances of the office. He’s a CPA for three years, with
me. And the job has taken on additional duties and, and in discussing this with the internal
auditor for the county he seems to feel that I have been remiss over the years in not requesting
assistance for this particular gentleman because he’s the key to handling $100 million dollars of
county money and Mr. McAdams, I’'m not sure if he’s here or not but Mr. McAdams has had a
fine attendance record. At the present time he’s healthy but in order to further the job of Tax
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Commissioner and make sure that everything continues on the same high level which it is now
where we feel that requesting this position who can be a clone to Mr. McAdams, assist him in his
duties, assist him in his work with the Tag Office. It’s a small thing to request this position and
to be repetitive we’ve taken a position that is not being utilized and we’re not adding a position
we’re upgrading the position of someone who could benefit our office and also continue to
benefit Richmond County. Now I don’t know if Mr. Cosnahan has anything to add to that.

Mr. Mayor: 1 would hope the fact that Jack’s not here today doesn’t signal that he’s
under the weather by any means. Mr. Cosnahan.

Mr. Cosnahan: I think just to reiterate we’ve got one person that’s in a job that is very
important to the county and there is a need to have an assistant in place as soon as we can.

Mr. Mayor: Well, he’s just come in the door and he looks mighty healthy to me. Mr.
Brigham.

Mr. Brigham: Mr. Mayor, I make a substitute motion that we approve the position and
not upgrade the clerk’s salary to fill that position at this current time. That is my motion.

Mr. Grantham: Second.
Mr. Mayor: We have a substitute motion and a second. Commissioner Williams.

Mr. Williams: I need to know from Mr. Cosnahan and Mr. Saul. Is that going to hinder
us? I know we talked in committee about going out. We don’t have anybody in the office to fill
that. We got to go out and find someone. But is that going to hinder us? Now there ain’t no
sense of assigning somebody to do something that they can’t do, they make it impossible to do
now. If there’s going to need an increase we need to be real with this. If $100 million dollars
one man is handling that we can’t go out because we done tied their hands or the people that we
send out to do it. Is that going to handicap you, Mr. Saul, I guess is my question.

Mr. Saul: Without a doubt this salary range that is presently in place and that will allow
us to hire someone with the qualifications that would be able to fill the job in this office and I
would ask Mr. Cosnahan to continue.

Mr. Cosnahan: I think the main thing here is we need to have someone who is qualified
in his expertise and educational background. We’ve have not, in my means we have not
discussed the salary range. When I met with him initially I mentioned a $40-45,000 range and
I’m not sure what we’re talking about as far as the numbers are concerned. But my suggestion
would be we need to hire somebody with the capabilities and if it would be prudent you know to
come back to the Finance Committee for that approval you know after we can locate somebody
that may be the way to go about it.

Mr. Mayor: Okay, we have a substitute motion with a second. Mr. Russell.
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Mr. Russell: Mr. Mayor, members of the commission, I think the problem that presents
itself with this particular item is one that we face regularly when we start replacing people and
move forward with what we’ve got to get done. I know the meeting occurred just a little while
ago. We talked with reference the classifications. As we look at that you’ll find later on in the
conversation we’ll be talking a little bit more about that. I have no argument at all with the need
for the position. As a matter of fact I encouraged him to apply to have that position granted and
the upgrade. We worked very closely on that. The position that this puts us in though is that
we’re starting once again to have people that are um, in charge of a smaller piece of the pie that
people in Finance, there’s inequities in the classification of our Finance people versus the people
that are now um, uh in agencies that are smaller than that. I don’t think we fix this problem by
hindering Mr. Saul’s approach I think what Commissioner Brigham was looking for was an
option to make sure we looked at the big picture here to make sure that our Finance people were
also adequately compensated for what we’re doing. We are going to be doing that hopefully if
you approve the items that are coming up in the near future but that’s the crux of the issue I
believe that we’ve got an issue with now and you just need to be aware of that, that we are
probably going to use this as an example as to why we need to increase the salaries in Finance at
some later date.

Mr. Mayor: Okay. Commissioner Williams.

Mr. Williams: Thank you, Mr. Mayor. 1 heard the Administrator but I’'m concerned that
we’ve got a lot of salaries that we need to adjust in this government. Somebody’s talking about
the national average we can’t pay the national average here. But I don’t want to, I think if we got
a position this critical and were going to look at the other departments because once you fix
Finance there’s some other departments that hadn’t been fixed either going to have, it’s going to
be a snowball effect. But we shouldn’t stop the procedure to do what we need to do to get
somebody in place. Now God forbid that you know we going to have another 150 years and we
know that’s not true but we need to have somebody in place in order to continue the work. Here
we are we’re swallowing camels and straining our necks. We won’t, this should’ve been done
with. This stuff should’ve been done with. Now the auditor come the department heads come
even the Administrator has suggested that we need to go ahead and vote to do this and get on
with the next order of business and I say that because I don’t want to hold us up thinking about
Finance. There’s some other things we’ve got to think about along with Finance. We done
found money we done lost money and we need to move on with this, Mr. Mayor, I guess.

Mr. Mayor: Okay. We have a substitute motion and a second. Madam Clerk, for the
record so everybody knows what they’re voting on if you could read that back?

The Clerk: The motion is to approve the position but not the upgrade for the Clerk’s
position.

Mr. Mayor: Okay, if there’s no further discussion Commissioners will now vote by the
substitute sign of voting. Andy, you voting?

Mr. Cheek: I had a question.
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Mr. Mayor: Okay, Commissioner Cheek.

Mr. Cheek: Just quickly. The thing that we’re running into is the same thing we do with
our Police and Firefighters and everything else is we get people trained in Finance to manage and
reconcile our accounts and then they go to these higher paying position and we end up with
people off the street managing our finances and so my question is how soon will be doing the
reevaluations to deal with Finance. I can support the measure I understand the need but there is a
real need to keep trained people in Finance managing and reconciling our accounts. That has
been one of the flaws and weaknesses in the system that needs to be corrected.

Mr. Mayor: Okay. Mr. Russell.

Mr. Russell: There are several approaches we can take to that Commissioner and
members of the commission one of which we’ve already done and we’ve gone piecemeal into
organizations and fixed those particular problems where we’ve had critical needs. The other
would be to include that in part of the normal study that we are going to be proposing here
shortly as part of that conversation. Um, because of the critical nature of both positions I would
suggest we go ahead and move forward with that as quickly as possible as defined by our
government on this one.

Mr. Mayor: Okay, Mr. Cheek, you ready to vote?

Mr. Cheek: With that answer I just, I can’t in conscience, Mr. Mayor, turn down the Tax
Commissioner but I also feel very strongly that we need to reconcile the issues with Finance
because the audit findings typically are the same things over and over again and it’s due to the
lack of expertise within that particular area due to the fact we have turnover in that area.

Mr. Mayor: Okay.

The Clerk: So you’re not voting. The motion is to approve the position without the
upgrade.

Mr. Cheek: We can’t do that. I’'m going to vote no on that one and vote yes on the
original motion.

Mr. Mayor: Okay.

Mr. Williams, Mr. Hatney, Mr. Smith, Mr. Harper, Mr. Cheek and Mr. Holland vote No.
Motion fails 4-6.

Mr. Mayor: Okay, we now have Commissioner Williams’ motion on the floor, which I
believe is to approve. If there’s no further discussion commissioners will now vote by the usual

sign of voting.

Mr. Grantham votes No.
Motion carries 9-1.
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Mr. Mayor: Thank you, gentlemen. Madam Clerk, next pulled agenda item.
The Clerk:
PUBLIC SAFETY

15. Motion to approve Award of Bid Item #07-120 Work Uniforms for the Fire
Department. (Approved by Public Safety Committee May 29, 2007)

Mr. Mayor: Commissioner Harper, I believe this was your pull.

Mr. Harper: Yeah, thank you, Mr. Mayor. Um, the bid itself, I have some concerns
about. First and number one was that the low bid to provide the uniforms for the Fire
Department?

Mr. Mayor: Is the Chief here?

The Clerk: Yes, sir.

Mr. Mayor: Chief Willis, could you speak to that issue?

Chief Willis: Ms. Sams is here too. She’s got some more information on it. There were
two bidders. One bidder the uniform colors didn’t match a lot of things. It did not meet specs so
that’s why they were removed from getting the bid at that time.

Mr. Harper: (INAUDIBLE)

Mr. Mayor: Go ahead.

Mr. Harper: Chief, you submitted a letter on that uniform bid saying that your competitor
was charging for all embroidery on sweat pants and sweat shirts and uniform shirt badge and 1
received some concerns. They said they weren’t charging for uniforms. Is anybody in the
audience room that can speak?

Chief Willis: Miss Sams.

The Clerk: We have one of the bidders here.

Mr. Mayor: Okay. If we could hear from the bidder first and then we’ll hear from Ms.
Sams. And sir if you could state your name and address for the record please.

Mr. Cheek: Mr. Mayor, point of order.

Mr. Mayor: Mr. Cheek.
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Mr. Cheek: On hearing from bidders I think we’re setting a precedent here by having one
bidder not all bidders present to make their case. Two, this is a matter of process which should
be handled between our Purchasing Department Director and our Chief, our Fire Chief to open a
public hearing for the bidders to come in here and not have all of them present is probably illegal
if not a bad precedent to set.

Mr. Mayor: Mr. Shepard, could you speak to that issue.

Mr. Shepard: I could and I just received a suggestion that I may be given the opportunity
to mediate this dispute. As I understood it there were two bidders and (INAUDIBLE). That
being the case it may behoove the commission since Mr. Boudreaux is here that I take both
parties in the hall and see if this is a dispute that could be mediated.

Mr. Mayor: Could I get a motion to table? Commissioner Grantham.

Mr. Grantham: I don’t to table. I don’t think we’re doing the right thing.

Mr. Mayor: Okay.

Mr. Grantham: And I feel like that you know what we’re, we are setting a precedent in
this case. If both bidders are not here and both people are not here to speak for themselves if we
have not requested that then I think we’re out of order. So I’'m going to make a motion that we
delay this, put this off to a, to another time when we can invite both bidders to come, have the
opportunity to speak in their own behalf and then we can make a decision if there’s questions to
asked and made at that time.

Mr. Mayor: Is the motion to refer it back to Public Safety?

Mr. Grantham: Exactly.

Mr. Mayor: Okay.

Mr. Brigham: Second.

Mr. Mayor: We have a motion and a second.

The Clerk: Is that Monday’s meeting, Mr. Grantham?

Mr. Grantham: Pardon?

The Clerk: Monday’s meeting?

Mr. Grantham: Monday’s meeting.

The Clerk: Okay.
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Mr. Mayor: We have a motion and a second. Commissioner Grantham, I mean
Commissioner Williams.

Mr. Williams: Mr. Mayor I was just wondering where was Purchasing? Where was
Procurement? I mean that ought to be able to solve this problem right here. I mean we went
through that process I’m sure and if Purchasing can’t help us out we ought to be able to ---

Mr. Mayor: Ms. Sams, can you?

Mr. Williams: --- vote up or down.

Ms. Sams: Mr. Mayor, commissioners. Um, yes, sir, Mr. Commissioner, we did in fact
go out for bid on the uh, fire uniforms and I wasn’t in the room when you were asking your
question. Do you mind repeating it, sir?

Mr. Williams: My question was, was this bid process done fairly and above board or do
we any reason to hear this other vendor. If he, the other party won the bid or not, if there was
something that wasn’t done right I need to know that.

Ms. Sams: Mr. Commissioner, we went through the bid process, it was handled properly
and it was noted through two committees the reasons why the various items were not chosen. 1
have only one copy of that that lists the reasons per item. The Fire Department reviewed the
items we again reviewed them and we noted our reasons why they were rejected from the
process.

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: I guess the question to follow on what Commissioner Williams has said is,
so the bid recommended to us in the agenda conforms to city code, meets as far a minimum bid
and meets all the requirements?

Ms. Sams: Yes, sir, it does.

Mr. Cheek: I’m going to make a substitute motion to approve this issue.

Mr. Williams: Second.

Mr. Mayor: Okay, we have a substitute motion and a second. Is there any further
discussion? Hearing none commissioners will now vote by the substitute sign of voting.

Mr. Harper votes No.
Mr. Hatney abstains.

Motion carries 8-1-1.

Mr. Mayor: Next agenda item, Madam Clerk.
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The Clerk:

FINANCE

22. Motion to approve request to adjust the Fire Department 2007 budget by $452,120.00
to reflect an increase in the Fire Insurance Premium Tax. (Approved by Finance
Committee May 29, 2007)

Mr. Mayor: Commissioner Williams, I believe this was yours.

Mr. Williams: Thank you, Mr. Mayor. I asked for this to be pulled to get some clarity.
This $452,000 that we’re looking at increasing the Fire Department budget from the insurance
premium, we just approved some money last week I think to um, to be repaid in the future
SPLOST. If this money is going to affect that, I mean how, I need some explanation, Mr. Chief -

Mr. Mayor: Mr. Russell.

Mr. Russell: Commissioner Williams, as you know this money is budgeted by the State
as a premium with our fire insurance tax. Unfortunately the way they do that is a re-im, not a
reimbursement but when we do our budget we do not know actually how much we’re going to
receive. It’s based on a projection based on last year’s assumption. Because of the growth in our
county and the increased premiums paid in fire insurance we’re getting approximately
$452,000.00 more than what we anticipated. It has nothing to do with the SPLOST dollars. It’s
a total separate pot of dollars that are available for things there. This is money that can be used
in the general fund and that’s why it was designated, not the general fund but the general fire
fund ---

Mr. Williams: Exactly.

Mr. Russell: --- so it’s designated for other things other than capital improvements and
that’s why we’re looking at the potential for using that for um, uh the uh, replacing the radio
system and alarm systems.

Mr. Williams: And the reason I brought, the reason I pulled this item because of the
increase that we we’re going to get, that we didn’t know like Mr. Russell explained. We didn’t,
we estimated and we estimated lower on that thing I guess is a good thing. But we just approved
some money that we’re going to have to repay with a new SPLOST that we’re going to do to
build, we bought the property and we’re talking about building the training center and how
essential that’s going to be for our rating from the State and we we’re going to repay that money
back with future SPLOST money. So when I saw this I’'m wondering, is this going to help offset
or are we still, I mean once the money get in the fire budget, once the money gets back to the
Fire Department then we’re going to buy radio equipment and other stuff and we’re still buying.
I’'m trying to look at the big picture and trying to see whether or not this is going to be a help to
what we just approved so we won’t have to use that sales tax money. We won’t have to get
future sales tax money to pay it back. If it can’t be used then I need to hear that. If it can then I
think we need to look at it versus, because this is money we didn’t have. This is uh, ---
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Mr. Russell: New money. Found money.

Mr. Williams: That’s right. This is found money. So this is money we didn’t have and
we ought to able to use it in a positive way and we got a project that we’re looking at on Deans
Bridge Road to do, this can assist us in that, Bubba, and I’m in support. Naturally we’re getting
this money in but I just thought that it was something we could be used with the last meeting that
we did and approved that money for the Fire Training Center.

Mr. Mayor: Mr. Russell and then.

Mr. Russell: 1 appreciate Mr. Williams’ comment because I think he’s absolutely right
but in this particular case the dollars available for the training center out of SPLOST are already
funded and will be there at the end of the SPLOST. What my concern is that these dollars are
going to be used for radio equipment that has no funding source other than this particular money
and we’re getting behind the curve in our radio system too. So it would seem to me that we do
the capital improvements with the SPLOST dollars that are there and will be there because of the
way the SPLOST is written for the maximum $160 million. We take advantage of this found
money to replace our radio system, begin replacing our radio system as opposed to trying to find
that in the Fire Department general fund as we go forward. So I think the question’s good but I
think the usage is appropriate at this particular time.

Mr. Williams: If we can’t use it my motion is to approve it, Mr. Mayor. I wasn’t
going to turn the money back but I just wanted to ask that question.

Mr. Cheek: Second.

Mr. Mayor: We have a motion and a second. Is there any further discussion?
Commissioners will now vote by the usual sign.

Motion carries 10-0.
The Clerk:

FINANCE

24. Motion to approve the proposal to ask the Administrator to appoint a liaison for the
Hyde Park Neighborhood Association and work with the various agencies who attended
the meeting last Thursday. (Approved by Finance Committee May 29, 2007)

Mr. Mayor: Commissioner Williams, I believe this was yours.

Mr. Williams: Yes, sir, Mr. Mayor. I got plenty of calls and there’s a lot of support here
today about Hyde Park and what we’re doing. We talked about this in subcommittee meeting
and we came back with a report but I'd like to know from the Administrator, who are we going
to appoint who’s going to be that contact person, that liaison to be able to work with this effort.
Now I've got some folks outside that’s complaining about the Hyde Park and what’s going on.
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They say they’re opposed to it but I’'m not worried about that. We’ve come to this point and we
need to move forward but my question is who is going to be that person that we’re going to use
from this government I guess.

Mr. Mayor: Mr. Russell.

Mr. Russell: Commissioner Williams, as you note in the item this is, the approval of this
would be to ask me to do that. We’ve had a staff meeting last week and have gone through the
available staff people that we have on board and we’re looking for that person that would mix
the most, the best portfolio of experiences there that would be able to be helpful to the
community and I have not made a decision on that. That would be reported back to you and
hopefully we’ll get the advice of the committee prior to doing that because it is such an
important appointment that I think it needs to be the right person and I'm thinking I need a lot
more input on that than I have at the moment, sir, I'm going to beg your expertise and the
members of the committee to maybe put a couple of candidates in front of you and hopefully
have you help me select somebody. Because I agree it is an appointment that will be crucial to
the well being of that community and the progress of that plan and I do not have an answer yet.

Mr. Williams: So this will come back to the subcommittee and let us at least be abreast
of who’s going to be in that position.

Mr. Russell: More so, I'm going to hopefully give you a couple opportunities and help
me make that decision sir.

Mr. Williams: So moved, Mr. Mayor.
Mr. Cheek: Second.
Mr. Mayor: We have a motion and a second. Commissioner Grantham.

Mr. Grantham: Mr. Mayor, just to shed a little light on this. I’ve been involved in this
Hype Park issue now since February and quite a few meetings and I’ve been speaking to Mr.
Russell since our meeting last Thursday and he and I have talked about individuals in regards to
this as he just alluded to. But I think that he does want to come up with the right person because
this is a very important issue not only for that neighborhood but this community. So the
subcommittee will be the first to know and we’re in hopes that we can have something for them
by Monday if we can get that pulled together and I’ll be giving that announcement out through
our Clerk. But until that time I think he has a good reason to wait and appoint the right person
because it’s going to be very important.

Mr. Mayor: Okay. We have a motion and a second to approve.
The Clerk: For the Administrator to make the appointment.

Mr. Mayor: We have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign.
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Motion carries 10-0.

Mr. Mayor: I think that’s back to back unanimous, isn’t it?

The Clerk: Magnanimous.

Mr. Grantham: Don’t get carried away.

Mr. Mayor: Nabh!

The Clerk: Item 26 ---

Mr. Mayor: Item 26.

Mr. Mayor: I can dream.

The Clerk:

FINANCE

26. Motion to authorize Augusta Utilities to open a new bank account with Georgia Bank
& Trust for direct payments from customers. (Approved by Finance Committee May 29,
2007)

Mr. Mayor: Mr. Williams.

Mr. Williams: 1 had this one pulled as well to find out and I’'m not opposed to this at all
but everybody don’t bank with Georgia Trust, Georgia Bank and Trust. If people are going to
make their payments through the banking system can we limit it to just one bank? And it’s
proposed here that Georgia Bank and Trust have direct payments for the customers. But some
people bank with other banks as well and I’m just wondering how can we propose this or are we
going to open this up for any bank that wants to participate because if someone wants to pay
their utility bills through their banking account they shouldn’t have to go to Georgia Bank and
Trust and open a checking account in order to do that. They ought to do it with whatever bank
they’re dealing with if the bank is acceptable. Now we had some problem with some banks
cashing payroll checks at one time and I think we got that resolved. But can somebody answer
why we’re just using one bank I guess.

Mr. Mayor: Commissioner Brigham, did you?

Mr. Brigham: No, I rather let Steve attempt that.

Mr. Speaker: Thank you.

Mr. Williams: Why don’t we get Sylvia up?
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Mr. Steve Little: Actually what this account is intended to do is this is an account that
will just be set up to allow the larger commercial customers that that have come to us. We have
right now, the main one we have is the VA, pays through the U.S. Treasury like on ten accounts
and they automatically transfer the funds into our main operating account each month. What
we’ve had other larger customers come to us that want to do this FTP type payment, it’s a little
different than the residential customer’s who want to pay directly. So what this account is
intended to do is just for those that ask us to and we allow to they will be able to directly put
their money into this account, the money will only go into this account, it will be a zero base
account. There will be no money in it. This is part of why we wanted to do it. We don’t want
them accessing our regular account. They’ll put their money into our account and will be able to
easily reconcile it. The end of the day the money is swept into our operating account, which is at
Georgia Bank and Trust. That’s why the account will be with them and there’s no charge for the
account. No fees or anything like that. And to address your other point we still have, we
currently offer ACH payment ability for our customers so if they want to have money taken
directly out of their checking account to pay their bill they can do that from any bank. That’s no
problem and they do that on a scheduled basis like on their due date. And we also offer currently
by phone if somebody isn’t on the monthly payment plan. It automatically does that. They’re
able to go in and go on the telephone and punch in the information to make a direct payment by
phone on their account, which would be credited in a couple days. So they have those two
options. We’re also planning to offer the same thing on line. We just had some security
concerns in a previous discussion and we’re still working with IT on that but anybody that wants
to make an ACH type payment will be allowed to do it from any bank account.

Mr. Williams: So moved, Mr. Mayor.

Mr. Cheek: Second.

Mr. Williams: I’'m just concerned it gave the impression that we were looking at one
bank for customers not for the large customer but just for customers and I had some concerns but

since it’s been explained I got no problem and the motion to second.

Mr. Mayor: We have a motion and a second. Is there any further discussion?
Commissioners will now vote by the usual sign.

Mr. Smith and Mr. Grantham abstain.
Motion carries 8-0.

Mr. Smith: T had a conflict of interest with that.

The Clerk: Conflict? Yes, sir.

Mr. Williams: All that money he got in the bank now he don’t want ---
Mr. Mayor: All righty. Madam Clerk, next agenda item please.

The Clerk:
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FINANCE

27. Motion to reprogram $1.2 million dollars in unexpended SPLOST I for the following
list of capital improvements: e Renovations to the Fulcher Property $92,000 e General
Upgrades to Riverwalk $60,000 ¢ Amphitheater Upgrades $50,000 ¢ Downtown Fountains
$50,000 e Health Department—North Leg $200,000 e Additional dense pack shelving—
Records Retention $185,000 e Pendleton King Park $50,000 ¢ Maintenance Storage and
Warehouse $100,000 e Sidewalk improvements-Downtown $200,000 e Ezekiel Harris
House $35,000 e Decommissioned Fire Stations $20,000 ¢ Lumpkin road Tag Office
$10,000 e License and Inspection Roof $20,000 e Christmas lights $75,000 ¢ ANIC Building
Conversion to Tag Office $25,000 e Additional Security Equipment for LEC $28,000
TOTAL $1,200,000 (Approved by Finance Committee may 29, 2007)

Mr. Mayor: Commissioner Williams.

Mr. Williams: Thank you, Mr. Mayor. I had this one pulled as well because of the
concern. A couple of things in here really concerns me. I go no problem with the $1.2 million
dollars that we’re going to get out of our older SPLOST I guess and use it but there’s a couple of
things on this list and I’ve got a problem with the list probably is the biggest thing. We’ve got a
serious issue with the tag office out on Lumpkin Road. We’re only going to spend $10,000 in
that tag office. The heat system out there is really, really bad. There’s some areas I think we
need to do this but we need to do it a little bit differently. When you’re talking about spending
$1.2 million and you designate what you’re going to do, everything that we spend got to be
bidded out Mr. Mayor. That, that’s my first problem. The other thing is that we talking about
upgrading Riverwalk. In 1991 and I don’t mean upgrading the complete Riverwalk but the
upgrades you’re talking about bringing to the Riverwalk, in 1991 the Disability Act said that we
don’t have a handicap accessible area to get to the amphitheater and back. Now on the front side
we do. Any improvements, if we go in and touch it at all, we’re talking about upgrading then
we’re going to open up a can of worms, and I heard that a second time today, we’re going to
open up a can of worms that’s really going to get us in a lot of trouble. We need that 38, 40 steps
coming up and down that amphitheater. The handicapped, the disability cannot get up and down
on the amphitheater side at all. They got to all the way down to 9™ Street or 10™ Street and walk
around or be wheel chaired around the building to perform or to even get to the performing area.
We have gotten by all of this time, nobody has said anything nobody did anything. But this is
very serious, I'm in support but I think that we’re looking at $75,000 for Christmas lights, we
just talking about a grant. But we’re going to spend $10,000 in a building that our tag office
where the workers are really in a terrible situation. So I think this list is good but I think it needs
to be tweaked some more, Mr. Mayor ---

Mr. Mayor: Okay.
Mr. Williams: --- and I think the wording needs to be changed before we vote on this to
upgrade and if we touch the amphitheater at the Riverwalk and don’t do those handicapped, and 1

see the lawyer sitting out there. Mr. Shepard got me a new man today and I hadn’t had a chance
to meet him ---
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Mr. Mayor: Okay.

Mr. Williams: --- I want somebody to help us out because I don’t think we ought to get
ourselves in trouble if we can help it.

Mr. Mayor: Mr. Cheek.

Mr. Cheek: Mr. Mayor, while I don’t disagree with what Commissioner Williams has
said my concern is that here we’ve identified funds in areas that desperately need improvement,
the longer we put it off the more it will cost to do some of these upgrades and improvements.
I’'m going to go ahead and make a motion to approve. I know once we open this up and start
looking at different line items that it will go ten different ways and probably not be resolved in
any time soon. So I’ll just go ahead and make a motion to approve.

Mr. Brigham: Second.
Mr. Mayor: We have a motion and a second. Mr. Russell, you wanted to?

Mr. Russell: Yes, sir. I think Commissioner Williams brings a valued point and it would
be my recommendation that that motion include a change from general upgrades to Riverwalk to
general maintenance of Riverwalk and instead of Amphitheater upgrades we use Amphitheater
maintenance. The dollar figures that we’ve got for the other things, I think I'm fairly
comfortable with, I know I’'m comfortable with. As you know the Lumpkin Road Tag Office is
and issue that we’ve got. But this $10,000 will give us some good ways that we need to be and
there’s some other maintenance that we’ll be doing there so I think that works.

Mr. Mayor: Okay, hang on one second. Mr. Russell, could you? Some folks couldn’t
hear you on that and I’m sorry if you could repeat. You kind of had the Charlie Brown’s teacher
going on with that one.

Mr. Russell: I think Commissioner Williams brings a valued point there in what we need
to do. If I could suggest to the maker of the motion that we change the words from upgrades as
far as the Riverwalk to maintenance to amphitheater instead of upgrades to maintenance. The
other dollar figures are recommendations from staff and I’'m comfortable with that.

Mr. Cheek: So amended if it pleases the body.
Mr. Mayor: Okay. Commissioner Holland.

Mr. Holland: Thank you, Mr. Mayor. 1 have two questions here that concern me in
reference to this particular list. And the first one is I like to ask the City Administrator how do
we go about coming up with these particular figures for all of these different properties and these
different projects and who presented these figures to you in reference to the different properties
that need renovation and need these, need this money. For instance the Fulcher property need
renovation and that’s $92,000.00. I’m not familiar with that. Maybe the other commissioners
are and I’d like to know, what kind of renovation are we talking about in reference to the Fulcher
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property that will cost $92,000.00. My second question is that with all of these different
properties that we have here if this money is allocated to these different programs here will we
get an itemized statement in reference to how all of this money is spent. For instance you have
$100,000.00, you have $200,000 you have $10,000. Will we get as commissioners, will we get
an itemized statement as to how all of this money is being spent. Because this is $1.2 million
dollars and all of this money is being allocated to these different projects so how do we go about
getting and coming up with these figures and then will we get an itemized statement in reference
to this money being spent.

Mr. Mayor: Mr. Russell.

Mr. Russell: As you know, sir, the Fulcher property is the building next door that
includes the changes as we move in the Engineering Department, move in the other areas that
we’ve got here. It also includes the changes that are necessary to meet current code standards
and whatever. The numbers themselves came from staff as working with that. And the
recommendations came from staff that are involved with the maintenance and development of
our buildings and grounds there. What this basically does is allow us to take care of some
deferred maintenance that’s occurred over the past numerous years and allows us to continue to
move forward with that. Each dollar that we spend will be spent according to our purchasing
process and you’ll be able to look and approve as we go forward with the plans and the
expenditures of these particular dollars. And you will be able to get an itemized cost of those
projects as they move forward.

Mr. Mayor: Okay. Commissioner Williams.

Mr. Williams: Thank you, Mr. Mayor. Mr. Holland brought a good point up now. This
says this is SPLOST dollars and SPLOST dollars can’t be used just for anything. That’s
designated. The funds that the SPLOST dollars was voted on by the voters, but designated to be
used for a specific use. You just can’t lump them in together here and I see a couple items.
We’re talking about maintenance work now. If that’s a change, Mr. Shepard, somebody needs to
let me know because I don’t think we can use SPLOST dollars to do maintenance work for, for
you know for the City. Now if there’s a change, we’ve been trying to get the Legislature to do
something like that because we’ve been having problems. We can fight bill stuff and do stuff but
we can maintain them. So if there’s a change in the wind blow it over this way.

Mr. Russell: If I can, Mr. Mayor, I’d like ---
Mr. Mayor: Mr. Russell.

Mr. Russell: --- to respond to that. These are SPLOST dollars that were collected for the
first phase of SPLOST. We are closing that phase out as I was mandated to do. The balance of
that is $1.2 million dollars that was not spent in the first phase due to interest gains and whatever.
Legislation allows us to do several things with that. We can return it to the taxpayer; we can put
it in the general fund. It would be my request because of that to do anything other than a capital
improvement fix would be somewhat imprudent because you’d have to go ahead and pay those
dollars again. So if you use it for anything other than the one-time projects we’re using it for
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you’d have to continue using that. I, if you increase the number of Sheriff’s deputies we has
you’d have to pay that again next year. State statute allows us to do it this way. It’s a one-time
expenditure for the fixes we’ve got listed here. They are fixes that have been needed for several
years and I think it’s the most prudent way to spend the dollars.

Mr. Mayor: Commissioner Hatney.
Mr. Hatney: Mr. Administrator.
Mr. Russell: Yes, sir.

Mr. Hatney: The so-called Fulcher property is no longer owned by them. Doesn’t the
city own that property?

Mr. Russell: Yes, sir. That’s just the name that we use to identify that.

Mr. Hatney: You would have saved yourself a great deal if you had simply said that it’s
new purchase for offices. Really because the question wouldn’t have come up.

Mr. Russell: I understand, sir.
Mr. Mayor: Okay. Mr. Shepard.

Mr. Shepard: Mr. Mayor, I had questioned the Administrator about that specific use of
the money and it’s my opinion since it could go back in general funds and use it as he has
outlined.

Mr. Mayor: Okay. We have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign of voting.

Mr. Williams votes No.
Motion carries 9-1.

The Clerk:

ENGINEERING SERVICES
32. Motion to approve including a flyer with the water bills reminding residents to move
there garbage containers from the street after the garbage is collected and that citations

will be issued if they do not comply. (Approved by Engineering Services committee May
29,2007)

Mr. Mayor: Commissioner Williams, I believe this one is yours.
Mr. Williams: Yes, sir, Mr. Mayor. We had a young man come to the committee

meeting and explain to us about how his neighborhood was not following the guidelines so much
they were leaving their cans on the street. I didn’t want to send this out to the entire city to spend
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additional money to send out to everybody when there’s an area that we may have to target at
different times if it’s needed. I don’t want to pass this thinking that we going to send out a flyer
in our water bill. That’s additional money for the flyer, additional money to have the person put
it. But we need to target those areas and send it out and it may have to go the entire city when
it’s necessary. But the way this is written if it’s approved it’s going out to everybody and there’s
some areas that don’t need that. I don’t we ought to be sending it to those who are following the
guidelines already. I think that area we’re concerned with that ought to be targeted, the Sheriff’s
Department the Marshal’s Department along with License and Inspection ought to be following
up with that so something can be done. But my motion is to approve, Mr. Mayor, but hopefully
that whoever is going to handle this whether is be through utilities of whatever would not just
send it out to everybody but send it to the designated respective neighborhood that needs that
reminder.

Mr. Mayor: Commissioner Hatney.

Mr. Hatney: I’ve got one concern about this. This is not, I know the stuff should not be
in the streets but it has been my experience that the folks who pick up the trash are the ones who
mainly put the trash cans back in the street. Because they pick my trash up off, out the yard and
put the can back in the street. They need to put the can back where they pick it up from.

Mr. Mayor: Okay, we have a ---

Mr. Hatney: I’'m talking about my experience. I’'m not talking about nobody else.

Mr. Mayor: Yes, sit. We have a ---

The Clerk: (INAUDIBLE)

Mr. Williams: The young man came to committee and ---

Mr. Mayor: Yes.

Mr. Williams: If I can, Mr. Mayor.

Mr. Mayor: Commissioner Williams.

Mr. Williams: The young man came to the commission and he had a complaint for his
neighborhood, he said that when his trash was emptied that the neighbors leave their cans on the
street. Out all night long and they bring the garbage to the street and put it in the can and just
leave the cans out there. And it makes the neighborhood look bad. T understand that and I think
we ought to send this reminder to them and there ought to be some code enforcement or not
some Marshall’s and some Sheriff’s maybe even some lawyers to just go and tell these people
that they can’t do that anymore. But we need, we don’t, we don’t need to blanket this entire
community or this entire city with it we ought to target those areas that need it. To go to License

and Inspection somebody need to be targeted whether it be Martha King or somebody ought to
be able to handle it and not blanket the city. That’s all, Mr. Mayor.
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Mr. Mayor: Okay, we have a motion and with no second at this point. Mr. Smith.

Mr. Smith: Thank you, Mr. Mayor. As Commissioner Williams said we had a
gentleman to come to our Engineering Services committee concerning people leaving them out
overnight. And I’ve had quite a few others not just one community and it seemed to be the
easiest and less expensive way to get the message out being that the Utilities Department have a
mail-out monthly, just to put a small insert in there with it and that’s what we felt like that
needed to be done.

Mr. Mayor: Mr. Cheek and then I’ll hear from Mr. Hicks.

Mr. Cheek: I was just going to say we have people in my neighborhood leave them out
there for days and this is something that definitely needs to be done. I don’t know how we can
pick and choose. It seems to be hit and miss throughout different neighborhoods so um, I would
be, while I’d like to save money and I agree with Commissioner Williams as far as not warning
people who are already obeying the law this needs to be corrected and the best way to do it is to
blanket it.

Mr. Mayor: So we have, Commissioner Williams, your motion was to approve correct?

Mr. Williams: Motion to approve.

The Clerk: But only targeting problem areas.

Mr. Mayor: Okay. Commissioner Hatney.

Mr. Hatney: Mr. Mayor, I asked for that same concern. I think sometimes we put stuff
on taxpayers and it’s not fair to them especially when they’re not the cause of it. If I put my
trash can on my yard for them to pick up and I decide to go to Atlanta and come back on the
weekend they need to put the trashcan back where they got it from. They’re the ones that set it
down in the streets.

Mr. Mayor: And, Commissioner Hatney, I think what this is targeting really is the people
that as Commissioner Williams referenced and Commissioner Cheek, the people that just leave
trash cans out on the street and never pull them back. They just continue to put their trash out
there so, Commissioner Cheek.

Mr. Cheek: Mr. Mayor, the original intention of the mobile trash containers is not to
leave them on the street in the front yard or anything at all it’s supposed to be taken back up to
your house, put up next to your house and not left out as landmarks up and down the roadways.

Mr. Mayor: Would you care to make a motion to approve?

Mr. Cheek: Ithink we’ve already got a motion to approve.
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Mr. Grantham: How you going to handle it without blanketing?

The Clerk: It wasn’t to blanket. His was to target problem areas.

Mr. Cheek: I would say from what I’m hearing the whole city’s got a problem.
The Clerk: Substitute motion to cover the entire city.

Mr. Mayor: Substitute motion to approve the agenda item as written.

Mr. Holland: Mr. Mayor.

Mr. Mayor: Commissioner Holland.

Mr. Holland: Is it possible to listen to Mark and hear what he has to say in reference to
this?

Mr. Mayor: Absolutely. We have a substitute motion and second. Mr. Johnson, if you
could address perhaps Commissioner Hatney’s concerns as well as everybody else’s.

Mr. Johnson: From a sure cost benefit standpoint one, Utilities does not have the
availability to do it by zip code so in this former fashion it’s an all or done deal just on ability
and capability. So from a cost benefit it is actually cheaper for us to utilize the Utilities process
and give it to everybody than it is to contract with the mail house to try to get specific zip codes.
So if you’re looking at just dollars by themselves it’s actually cheaper to use Ultilities.

Mr. Mayor: Now to Commissioner Hatney’s issue.

Mr. Johnson: It should end up back where it came from.

Mr. Hatney: Where they picked it up at.

Mr. Johnson: Where they picked it up from.

Mr. Hatney: They’re the ones causing the problems. Yeah, the old folk.

Mr. Johnson: Where you’re concerned, yes, sir.

Mr. Mayor: Okay.

Mr. Hatney: Because they set them down in the streets themselves.

Mr. Mayor: Okay. We have a substitute motion and a second. If there’s no further
discussion ---

Mr. Holland: What was the substitute motion again?
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Mr. Mayor: The substitute motion was to approve the agenda item as written. If there’s
no further discussion commissioners will now vote by the substitute sign of voting.

The Clerk: Mr. Cheek, are you voting?
Mr. Cheek: I'm hitting it. I swear I am.

Mr. Hatney votes No.
Motion carries 9-1.

Mr. Mayor: Next agenda item Madam Clerk.
The Clerk:

ENGINEERING SERVICES

33. Motion to authorize condemnation of a portion of Property #051-0-038-03-0 1643
Saybrook Drive, which is owned by Frank T. Delley, for 1,151 Sq. Feet of Temporary
Easement. PW Project Belair Hills Project. (Approved by Engineering Services Committee
May 29, 2007)

Mr. Mayor: Mr. Shepard.

Mr. Shepard: Thank you, Mr. Mayor, members of the commission. This is a project that
is known as the Belair Hills Improvement project the amount of the offer in Item 33 was
$492.00, which, is stated in the background. What happens is Mr. Williamson attempts to
negotiate with each property owner that is affected by the project requiring a temporary easement
or the project requiring a permanent easement across properties. This apparently was a
temporary easement. He negotiated with Mr. Delley who is the property owner. That was
rejected, that offer being the appraised value and when that happens the matter moves forward to
our office to condemn. There’s really, all negotiation are over. Often times the condemnation
filing will bring about a resolution of the matter but here we have a property owner just outright
reject the offer made by staff therefore it had to come here. The amount in controversy is in the
third paragraph in the background, first sentence. The others are, there are five others like that.
You will recall the Belair Hills Estates, what we call paper streets, which were never put in. This
has been a part of the program to first to go in to those areas that were plat of the streets, put the
utilities in and then come back and pave.

Mr. Mayor: Commissioner Williams, does that satisfy you?

Mr. Williams: That’s the lawyer talking, Mr. Mayor, I’'m going to let it go. I can’t deal
with that. I’m going to make a motion to approve. I wouldn’t, I don’t have. I just saw that it
didn’t show from 33 all the way, all the condemnations. I want to see what kind of price what,
kind of figures were given. He did bring a little light somewhat temporary easement, permanent
easement so I guess the costs would be different from a permanent, from a temporary so my
motion is to approve and go on to the next.
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Mr. Cheek: Second.

Mr. Mayor: We have a motion and a second. Commissioner Cheek.

Mr. Cheek: Mr. Mayor in the interest of expediency since Commissioner Williams
questions have been answered, I’m going to make a substitute motion to form a consent
agenda for Items 33 through 37.

Mr. Bowles: Second.

The Clerk: He didn’t pull those. He only pulled 33.

Mr. Cheek: Well, I thought he had questions on all of them.

Mr. Williams: I said 33-37. You all might not have heard me.

The Clerk: Oh, I'm sorry.

Mr. Mayor: Okay.

Mr. Williams: I mean everything else was approved.

Mr. Cheek: If there’s no discussion, okay the others are already part of the consent

Mr. Williams: Yeah.
Mr. Cheek: My mistake. All right.

Mr. Mayor: Okay, we have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign.

The Clerk: Ms. Beard?
Ms. Beard: I’m going to recuse myself because of a possible conflict of interest.
The Clerk: Okay.
Ms. Beard abstains.
Motion carries 9-1.
Mr. Mayor: Next agenda item, Madam Clerk.

The Clerk:
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ENGINEERING SERVICES

44, Motion to approve list of County roads to resurface, using County Forces and funding
from SPLOST III (County Forces Resurfacing). (Approved by Engineering Services
Committee May 29, 2007)

Mr. Mayor: Commissioner Williams.

Mr. Williams: Mr. Mayor, we found some money that we reprogrammed from SPLOST
IIT and we’re talking about County Forces doing it. My question is and I talked to the engineers
in committee that there will not be new lists. There’s a list that’s already been put out there to
resurface those roads and we’re going to take these monies and these county resources and
continue on the same list is my question. I’m looking to my left over here and I see Mike but uh,

Mr. Mayor: Would you like to speak to that Mike?

Mr. Greene: Mr. Mayor, commissioners. What this is, as part of Phase III this is the last
of the money we have in Phase III for resurfacing by County Forces. After we spend this we
start using Phase IV money. This particular list of streets that we’re requesting to resurface with
the funds that are allocated are under SPLOST is for our forces to resurface with. This minus
several different funding methods for resurfacing, one is through the (unintelligible) one is
through County Forces. There’s a list now that we’re finishing up. This will be the last list in
Phase III that we do with County Forces. These are small streets, cul-de-sacs that we can do.
They’re not the longer roads. We try to do either through (unintelligible) or through contract
roads that need milling, since we can’t mill but uh, the longer stretches of road etc. We try to do
the smaller streets, subdivision streets and the cul-de-sac streets with County Forces. This is not
new money that was found. This was money that was part of Phase III SPLOST that was
approved originally and this is that last of the money that’s in that account for County Forces.

Mr. Mayor: Commissioner Williams.

Mr. Williams: Mike, and I hear what you’re saying but like you said this money was
designated, it is SPLOST III money. You had a list designated just like the money was
designated and I don’t want us to get ahead of the list. The little dirt streets I got are going to
stay like that. I got a couple of alleys in District 2 I’'m going to hold on to. But I’'m saying that
the list, there’s no new list created there’s no new streets to get ahead of everything we got like
the money you say was already appropriated. The list is was there. We’re going by that list. Is
that right?

Mr. Greene: That is correct. This well ---
Mr. Williams: Well, I mean that’s all I'm asking. You ain’t gotta prove it. Just ---

Mr. Greene: I think you’re talking about two different items sir. One was paving dirt
roads.
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Mr. Williams: Okay.

Mr. Greene: Those streets were named. The resurfacing list, it was approved a flat
amount of money but no streets were on a list in Phase I1I to resurface with County Forces.

Mr. Williams: Okay that creates another question. My question is who’s going to
generate a list and when can we see it?

Mr. Greene: We can write the list.

Mr. Williams: When can the commission, when ---

Mr. Greene: You should’ve received, I wasn’t here last week. I was in the hospital. But
you should’ve received a list of streets to be resurfaced uh, which we put together for this list.
The list is together. If you didn’t get it I apologize.

Mr. Williams: Well I probably got it. T got so much stuff but I probably got it.

Mr. Greene: I can get you a list.

Mr. Williams: I just want to make sure that we only leave a, now there were two lists ---

Mr. Greene: Yes, sir.

Mr. Williams: --- unpaved roads and then resurface roads. Is that right?

Mr. Greene: There was a list of unpaved roads but there was not list of resurfaced roads.
That under SPLOST was not designated. It was just a flat amount in Phase I11.

Mr. Mayor: Okay there was an amount designated but the roads weren’t designated.
Mr. Greene: That is correct, for resurfacing. But paving they weren’t ---

Mr. Williams: So moved.

Mr. Cheek: Second.

Mr. Mayor: Okay, we’ve got a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign of voting.

Motion carries 10-0.
The Clerk:

ENGINEERING SERVICES
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45. Motion to approve low bid from Empire Tree & Turf in the amount of $26,375.00 for
three pruning/removal. (Approved by Engineering Services Committee May 29, 2007)

Mr. Mayor: Commissioner Williams.

Mr. Williams: One question, Mr. Mayor, on this one. Where are we pruning these trees
out? T understand the $26,000.00 so we’re not doing the whole city. What area are we doing? Is
it downtown, the Riverwalk? Where are we pruning?

Mr. Stroud: Commissioner eighteen trees or anywhere from Bransford Road, there’s
some in the downtown area. But they’re really across the county they’re not in one particular

arca.

Mr. Williams: And we’re pruning them back off of power lines. What are we doing
when we’re pruning.

Mr. Stroud: Some of those trees on that list the majority of them are just about dead
already or extremely diseased. They’re hanging over the right-of-way that needs to be taken out.

Mr. Williams: So they’re taking out the trees, they ain’t necessarily pruning.
Mr. Stroud: Correct.

Mr. Williams: They’re taking them out. So moved.

Mr. Brigham: Second.

Mr. Mayor: We have a motion and a second. Is there any further discussion?
Commissioners will now vote by the usual sign.

Motion carries 10-0.
The Clerk: Magnanimous.
Mr. Mayor: And down go the trees.
Mr. Grantham: They surely did. Tree hugger.

Mr. Mayor: 1 resent that remark. Before we get into the regular agenda I’d like to ask
Ms. Cooper to shut off her cell phone. I’ve never heard a ring like that.

The Clerk: It was the tape recorder.
Mr. Mayor: Oh, okay. That probably explains it.

Mr. Grantham: Don’t ask them to leave the room.

40



