REGULAR MEETING COMMISSION CHAMBER
MARCH 28, 2007

Augusta Richmond County Commission convened at 2:07 p.m., March 28, 2007, the
Hon. Deke Copenhaver, Mayor, presiding.

PRESENT: Hons. Holland, Smith, Harper, Grantham, Hatney, Beard, Williams, Cheek,
Bowles and Brigham, members of Augusta Richmond County Commission.

The invocation was given by the Reverend Mark S. Pierson, Pastor, Bethel AME Church.
The Pledge of Allegiance to the Flag of the United States of America was recited.

Mr. Mayor: Pastor, we have a special presentation for you. And thank you for that
prayer and saying make this occasion joyous. I very much appreciate that.

The Clerk: On behalf of the Mayor and the commission we’d like to give you this token
of our appreciation for you coming in today. It’s always a pleasure to have you with us and as
the Mayor said, we hope that that would come to fruition. Thank you very much.

Mr. Mayor: Thank you so much. Madame Clerk, if we could move on to our
presentations. Entering from stage right now, Mr. Wayne Hawkins.

The Clerk:
PRESENTATION(S)

A. Mr. Wayne Hawkins. RE: Presentation of Mayor’s Master Reception pins to the
Commission.

Mr. Hawkins: I am Chairman of the Mayors Masters Reception Committee and I’m just
here today to, I'm glad to see all ten commissioners are here, here to invite them to our event
Monday night and the general public too. It is, it’s starts at, gates open at five-thirty at the Golf
and Gardens and it’s free and open to the public. There are about fifty restaurants this year, local
restaurants giving food away so, and Gary Player is our honorary so I have some special
invitations for the commissioners.

Mr. Mayor: And they’re great looking newly designed pins I believe. And I would just,
for the general public and for the commissioners, last year we had over 8,000 people attend. It
was a very diverse crowd. It’s a great occasion. Six o’clock Monday night, next Monday at the
Augusta Golf and Gardens and it is a free event so I would like everybody and, folks out there
watching us on Saturday afternoon, you’re welcome to come too. Wayne, thank you so much.
Madame Clerk, on to our delegations.

The Clerk:

DELEGATIONS
B. Ms. Taneka A. Heard. RE: City’s support for National Spoken Word Week.

Mr. Mayor: Ms. Heard, if you could keep it to five minutes, please, ma’am.



Ms. Heard: Thank you. Yes, I am here. I serve on the committee for National Spoken
Word Week and I’ve been living in Atlanta for the past six years and just recently moved to
Augusta. So what we would like to do is get Augusta involved in National Spoken Word Week.
It promotes literacy and the arts. So on April 28" specifically we will be at the Laney Walker
Stadium doing an event and we want to invite first of all everybody out there and would love to
have one of the representatives to come out and make an appearance as well. But I have a
request. We’re wondering if we can use chalk on the sidewalk or in the parking lot area
surrounding the stadium to make a poetry collage. We’re going to have the kids and we’re going
to have adults come out and write a few stanzas from their favorite poems or inspirational pieces
outside and this is just an example of the chalk that we would be using, the washable chalk and
that’s one thing. The other thing is we would like the city support and I’'m not sure what the
protocol is or what type of support you guys can offer for something like this. But I’'m open to
suggestions and also wondering if you have a PA system for that area, something like that that
may be donated for that event and then returned back. So those are my questions.

Mr. Mayor: Okay, um, Mr. Administrator, do we have a PA system? Do you know?

Mr. Russell: We have something through Recreation. I’m not to sure what the size of
the event but if you’ll give me your name or I’ll give you a card before you leave ---

Ms. Heard: Okay.

Mr. Russell: --- and we can make contact and see if we can’t work that out for you if
that’d be the will of the commission. The parking lot itself is the property of the school board.

Ms. Heard: Okay.

Mr. Russell: We do not have control over that. You would have to ask them for
permission to uh, to use that as a collage that you’re doing. The sidewalks are, the sidewalks are
ours and I think the commission here could, I assume that the sidewalks are ours, I think the
commission here could give you that permission. I’ve seen this done before and I would not be
opposed to supporting that if they would like to give you that direction.

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: Mr. Mayor to that effect, my kids use this on our concrete driveway all the
time and it washes away and they have fun with it and it sounds like anything we can do to
promote literacy is a good thing. I’'m going to make a motion that we allow the use of the

washable chalk on the sidewalks that we own and encourage the City Administrator to
assist with any in kind services that we can provide to assist in Spoken Word Week.

Ms. Heard: Thank you.
Mr. Mayor: We have a motion. Is there a second?

Mr. Williams: I’ll second that.



Mr. Mayor: We have a motion and a second. Any further discussion? Commissioners
will now vote by the usual sign.

Motion carries 10-0.

Mr. Mayor: And before you leave I just want to share with you. I’'m a poet myself,
anything I can do to help ya’ll, I think this is wonderful. If you do any public service
announcements or anything I’d be happy to participate and there are some channels I think that
you could do that and get some publicity free of charge, so I just wanted to make you aware of
that.

Ms. Heard: Thank you. Thank you very much.

Mr. Cheek: Mr. Mayor could you regale us with a ---

Mr. Mayor: 1 got one on my shelf back there if you’d like to read it. Sylvia’s read
several of them. Thank you all so much.

Mr. Holland: Roses are red; violets are blue --- (LAUGHTER)

Mr. Mayor: A little bit more in depth than that. I give you an A. All righty if we could
move on to the second delegation, Madame Clerk.

The Clerk:

DELEGATION(S)
C. Rev. James Williams, Jr. RE: Concerns about actions taken on certain personnel.

Mr. Mayor: And Reverend Williams, if you could keep it to five minutes as well.

Rev. Williams: Thank you, sir. Mr. Mayor, commissioners I come to ask some concerns
in reference to some actions that has been taken on personnel in these past few months. One is
actually that was taken by this commission and one is the action that was taken by one of the
elected officials offices, namely the Magistrate court, court of Judge Jennings in these past few
months. The concern is that the way these things were taken um, I’m not satisfied and the people
aren’t satisfied. If you recall, in January of last year at your second commission meeting I called
for an investigation on the Recreation Department. That investigation did come a few months
later and as a result we just recently got a decision that that was made by this commission in
terms of what the outcome was. Very dissatisfied with that outcome. I feel that, we feel that the
uh, punishment that was administered for the supposedly displeasure of that department director
was not adequate and I feel that there should be something um, more stringent that should be
taken. The magistrate court judge office, Judge Jennings office as you recall and um, last year
beginning in June/July an incident happened where a staff person was reported for
misappropriation of funds and in the misappropriation the person was eventually terminated,
terminated after the person who reported the improprieties was terminated. The person, who
reported it uh, was immediately terminated after an investigation. There was a third person also
involved in that situation and that person was also admonished by the magistrate court judge,
Judge Jennings by having been given a probationary period that was, I wouldn’t have wanted to
work under that. She was also reduced in salary and was also demoted from the position that she
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held which was totally inadequate for what she was accused of not doing or for what she um, did
in reference to giving a statement about something that she knew that would seem inadequate
and she was punished for it. She’s still there. We met with Judge Jennings, Judge Jennings told
us that he fired the clerk in his office because Baird and Company, the accounting firm, that does
the accounting um, instructed him that she should be fired. That person was subsequently fired
but the person who did the impropriety was fired later in January, January 9™ she was taken off
the payroll of this county and she was allowed to stay there even after the person who reported it
who did nothing wrong. Those things are not right, those things are inequities in terms of how
we administer uh, punishment so to speak to those who commit crimes or those who, we’ll say a
crime cause a crime was committed. The person was arrested the day after she was terminated or
released from the county payroll, which was months later. Some kind of answer needs to be
given to the public as to why. I understand that Ms. Bonner is in limbo about, well I called a
name, is in limbo about being put in the position and the county has not been satisfied yet. If she
was so wrong why is it that she’s not gone? She did not do anything wrong. Those things are
concerns of people of this county and it’s continuing to go on and we’re not satisfied with it.
And we want some answers as to why. Why is it that this person has not been put in a permanent
position as she was told she was going to be given and she’s in limbo and probably in a couple
months she will not have a job if this commission has not taken any action. We would like to
have some answers, Mr. Mayor. And I have about a minute and a half I would appreciate some
kind of response.

Mr. Mayor: Ten seconds actually.

Mr. Williams: All right, sir.

Mr. Mayor: And I will tell you with regards to, this is a personnel issue which is
something that we are not free to discuss openly so I, if I can’t really give you direction with
regards to getting answers to this situation until it’s resolved.

Mr. Williams: Are you saying it’s not resolved?

Mr. Mayor: I’m just saying it is a personnel issue, what you’re discussing and we have a
place on our agenda for personnel, real estate and potential and pending litigation to where we
discuss those items in legal session.

Mr. Williams: Well, T feel the people of this county needs to know because it is their
taxpayers’ monies that are used to pay these people and they’re not satisfied in the terms of the

kind of treatment and the way these people are being treated.

Mr. Mayor: Thank you, sir, and I appreciate you taking the time to make your voice
heard.

Mr. Williams: Thank you.
Mr. Mayor: Thank you. Commissioner Cheek.
Mr. Cheek: Mr. Mayor, I'll be brief. One of the things, points that needs to be made is

yes, we are responsible for the decisions that we make governing our employees but most of the
25/2700 or so employees that are listed as city employees actually work for other constitutional
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officers who have jurisdiction over those employees. What we see in a lot of cases is a lack of
consistency between policy governance over those employees from one constitutional officer to
the other and that indeed is a weakness in this government. But we are as you said working
personnel issues and they do take time, people are entitled to due process. We do make our
decisions on all our employees and we are responsible for them.

Mr. Mayor: Thank you, Commissioner Cheek. Madame Clerk, the consent agenda.
The Clerk: Item one.

Mr. Williams: Mr. Mayor, excuse me ---

Mr. Mayor: Commissioner Williams.

Mr. Williams: Mr. Mayor, we got a young lady out here that came down and, and I know
we don’t, we talk about adding and putting stuff on the agenda but I think she has been very
outstanding and I think what’s she’s done should be recognized and we know this is televised
and people all over this county need to know what kind of students we have and what kind of
people we have in this government. And I would appreciate and if the commission would
indulge you to just uh, just to give her the plague. You don’t have to go through all her
achievements but I think that is, it would be unfair not to recognize her on cable.

Mr. Mayor: I will say I appreciate that, amen and we will do that right now.
Mr. Williams: Thank you.

Mr. Mayor: And this is so good I think you deserve getting it twice. In recognition of
Angelique Jordan whereas Angelique Jordan is currently a student attending Augusta State
University as a biology pre-med major whereas on August 8™, 2006 she participated in a contest
in which participants were to write a ten to thirty second script for a public service
announcement on self esteem and an essay in one hundred words or less on why self esteem is
important to teenagers today and whereas this contest was open to girls ages 13-21 with over 360
girls participating and whereas on September 11", 2006 Angelique Jordan was announced as the
winner of the More You Know campaign and whereas since winning the contest Angelique had
the opportunity to see an episode of Law and Order as for you filmed in New York City appeared
on the Today Show, in the nationwide magazine Cosmo Girl, on two talk radio shows, the local
news and the Augusta Chronicle and whereas the two public service announcements are
currently being aired through the long running The More You Know campaign on the NBC
network and now therefore I Deke Copenhaver, Mayor of the City of Augusta to hereby proclaim
March 28" 2007 as Angelique Jordan day in Augusta Georgia and urge all citizens to join in
recognizing the exceptional talent and drive displayed by this young lady to encourage and
enlighten teenagers of the importance of good self esteem. Second time over, congratulations.
(APPLAUSE) Thank you, Commissioner Williams.

Mr. Russell: Mr. Mayor, if I may. Not only is she a student at Augusta State but she’s a
product of the Richmond County School system. A graduate of Cross Creek High school and
has come up through our system here. So that’s something additionally to be proud of that our
students are achieving national recognition. (APPLAUSE)



Mr. Smith: Mr. Mayor, that would be District 8. (LAUGHTER)

Mr. Cheek: Actually, Commissioner, that’s in District 6. (LAUGHTER)

Mr. Brigham: Regardless of that it’s still in Super District 10.

Mr. Mayor: And regardless of that it’s all Augusta. Okay, Madame Clerk, on to the
consent agenda. Do we have any additions to the consent agenda? 1 guess we’re not going to
have any pulls today. Commissioner Grantham.

Mr. Grantham: Mr. Mayor, thank you. Under Public Services I would like to offer to the
consent agenda Items 2-8. It covers my position. The alcohol petitioners are here, Mr. Mayor,
and they have been approved by the Sheriff’s department and by License and Inspection. Larry
is here, is there any comments you’d like to make?

Mr. Harris: Everything’s fine ---

Mr. Mayor: Commissioner Williams.

Mr. Williams: Mr. Mayor, I’d like to add item 9, item 11 and 12 to the consent agenda.

Mr. Brigham: Mr. Mayor, I’ve got some problems with Item 12 being added to the
consent.

Mr. Mayor: Okay, we’ll hold out 12. Are there any further additions to the consent
agenda? Commissioner Smith.

Mr. Smith: I’d like to add, Mr. Mayor, 10. I believe Mr. Williams added 11, is that
right? Okay, 13, 14 and 15.

Mr. Williams: Uh, Mr. Mayor, we discussed ---

Mr. Mayor: Commissioner Williams.

Mr. Williams: We need to discuss 10 and 13. T don’t have a problem with the other
ones. I just need some clarification that doesn’t mean I’'m opposed but I just need to get some
things brought out that I might be ---

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: Mr. Mayor, if it please the body I have several items on here dealing with the
canal. I would not object to adding 18 and 19 as well.

Ms. Beard: Uh, Mr. Mayor, I think ---

Mr. Mayor: Ms. Beard.



Ms. Beard: 1 believe um, we have not had a chance to get together on that but uh, we
have been discussing it, different factions and I’m wondering if I could get with you in reference
to those and in reference to the TEA grant.

Mr. Cheek: Ms. Beard, as one of the authors of the TEA grant in helping reshape and get
that, I think that’s a very small token to ask and turn the remainder of it over to all the other third
level work.

Mr. Mayor: Ms. Beard, are you opposing them being placed on consent?

Ms. Beard: Yes, I am.

Mr. Mayor: Okay. Commissioner Hatney.

Mr. Hatney: I think we can add 16.

Mr. Mayor: Okay.

Mr. Grantham: Is that item 16?

Mr. Mayor: Sixteen.

Mr. Mayor: Do we have any more items to be added to the consent agenda?

Mr. Williams: Mr. Mayor, could the clerk read back those items?

Mr. Mayor: Yes, sir, Mr. Williams, we will get her to read them back. Madame Clerk.

The Clerk: Consent agenda consists of items 1, 2,3,4,5,6,7, 8,9, 11, 14, 15, 16.

Mr. Mayor: Commissioner Hatney.

Mr. Hatney: If it pleases the other Commissioners I think we can add 20 also.

Mr. Mayor: Item 20? Is that good with everybody?

Mr. Cheek: The only thing on item 20, Mr. Mayor, is Item 20, we need to set a time table
um, on that of no more than 2 months to make a recommendation.

Mr. Mayor: Okay, would you --- Commissioner Grantham.
Mr. Grantham: Why can’t the resolution so state that ---
Mr. Cheek: As long as that language is included.

Mr. Brigham: You know we need to put that in there.

Mr. Mayor: Okay, added to the consent agenda along with that language.



Mr. Cheek: And on that, Mr. Mayor ---

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: --- in the past two years we’ve had four major collapses in this area to delay
any type of repair on this area for any reason is institutional neglect and this commission may
have to take it in hand and correct those problems as we did with the diversion dam.

Mr. Mayor: Okay. Thank you, Mr. Cheek. Mr. Smith, did you?

Mr. Smith: Yes, sir. I wanted to mention. Did uh, Mr. Cheek ---

Mr. Cheek: Yes, sir.

Mr. Smith: --- bring up 17, 18 and 19. Did you add that?

Mr. Mayor: He asked to add 18 and 19 not 17 but Ms. Beard wanted to discuss 18 and
19.

Mr. Smith: Okay.

Mr. Mayor: Okay, Madame Clerk, I think we’ve read through them. Everybody good
with ---

The Clerk: Are we adding 20?7

Mr. Brigham: Do you want to check for objections on alcohol?

Mr. Mayor: Yes. Okay, Madame Clerk.

The Clerk: T’ll read those.

Mr. Mayor: Maybe we need to read those. Okay. Do we have any objectors?
The Clerk: I’m going to call the petitions for the record and then we’ll ask.

Item 3. For a retail package Beer & Wine license to be used in connection with C & J Market
located at 1565 Fifteenth Street.

Item 4. Is for a retail package Beer & Wine license to be used in connection with the Coliseum
located at 801 Walton Way.

Item 5. Is for an on premise consumption Liquor, Beer & Wine license to be used in connection
with the 3020 Restaurant & Lounge located at 3054 Damascus Road.

Item 6. A retail package Beer & Wine license to be used in connection with One Stop
Convenience Store located at 2382 Barton Chapel Road.

Item 7. Is for an on premise consumption Beer & Wine license to be used in connection with
The Grill at Forest Hills located at 1500 Comfort Road. Sunday sales.

The Clerk: Are there any objectors to those alcohol petitions?



Mr. Mayor: None noted. I would look for a motion to - and Reverend Hatney abstaining.

CONSENT AGENDA

PETITIONS AND COMMUNICATIONS

1. Motion to approve the minutes of the regular meeting of the Augusta Commission held
March 20, 2007.

PUBLIC SERVICES

2. Approve Professional Services Agreement — General Advisory Airport Consulting
Services Agreement with Moroney & Associates.

3. New Ownership Application: A.N. 07-13: A request by Kwi Suk Han for a retail
package Beer & Wine license to be used in connection with C&J Market located at 1565
Fifteenth St. District 2. Super District 9.

4. New Ownership Application: A.N. 07-14: A request by Kyung R. Han for a retail
package Beer & Wine license to be used in connection with Coliseum located at 801 Walton
Way. District 1. Super District 9.

5. New Ownership Application: A.N. 07-15: A request by Linda Jones for an on premise
consumption Liquor, Beer & Wine license to be used in connection with the 3020
Restaurant & Lounge located at 3053 Damascus Rd. There will be Dance. District S. Super
District 9.

6. New Ownership Application: A.N. 07-12: A request by Im S. Yu for a retail package
Beer & Wine license to be sued in connection with One Stop Convenience Store located at
2382 Barton Chapel Rd. District S. Super District 9.

7. New Ownership Application: A.N. 07-16: A request by Bradley Usry for an on premise
consumption Beer & Wine license to be used in connection with The Grill at Forest Hills
located at 1500 Comfort Rd. There will be Sunday Sales. District S. Super District 10.

8. Approve Terminal Area Improvements Change Order No. 13 — Concessions Up-fit for
non-secure area.

ADMINISTRATIVE SERVICES
9. Approve Resolution designating the week of April 9-April 15, 2007 in observance of
National Community Development Week.

ENGINEERING SERVICES

11. Approve Water Line Agreement to construct a 16” water line and 8” water line along
Powell Rd. and Old Gordon highway to serve Willhaven and additional growth in the
Upper Butler area.

14. 1) Approve award to Eagle Utility for emergency contract to repair the Laney Walker
24” sewer line between 2"! Street to East Boundary in the amount of $964,341.00. 2)
Approve and ratify the actions of AUD in directing Blair Construction to perform point
repairs to the Laney Walker 24” sewer line in the amount of $63,348.20, for a total repair
cost of $1,027,689.20 for both items.

15. Approve additional funding in the amount of $136,187.60 for the 12” water line
relocation along Hwy. 25, in conjunction with the GADOT, Peach Orchard Road Widening
Project.

PETITIONS AND COMMUNICATONS




16. Consider a request from the Georgia Youth Advocate Program, Inc. for a Letter of
Consent to be a direct recipient of grant funds from the Georgia Children and Youth
Coordinating Council.

OTHER BUSINESS

20. Resolution of Support to the Georgia Department of Transportation Board of
Directors requesting the transfer of TEA grant from Depot Project to the Canal Authority.
(Requested by Commissioner Andy Cheek)

Mr. Williams: So moved, Mr. Mayor.
Mr. Holland: Second.

Mr. Mayor: We have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign.

Mr. Hatney abstains.
Mr. Cheek out.
Motion carries 8-1. [Items 3-7]

Mr. Cheek out.
Motion carries 9-0. [Items 1-2, 8,9, 11, 14-16]

Ms. Beard votes No.
Mr. Grantham out.
Motion carries 8-1. [Item 20]

Mr. Mayor: And, Madame Clerk, I believe we had a couple potential additions?

The Clerk: Yes, sir, we did. Have a request to add for our Addendum Agenda approve
an Intergovernmental Agreement for the D’Antignac Street Drainage Improvements for
expedited funding and construction and to receive a recommendation to adjust level of transfers
and related budgets for the 2006 to more accurately reflect amounts necessary.

Mr. Brigham: So moved.

Mr. Cheek: Second.

Mr. Mayor: Can we get unanimous consent? We have a motion and a second. Is there
any further discussion?

Mr. Brigham: Mr. Mayor?
Mr. Mayor: Commissioner Brigham.

Mr. Brigham: Can we, can we go on and approve at least the one on D’Antignac
property at the same time?

Mr. Williams: I thought we was adding?
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Mr. Mayor: No, we’re adding right now ---

Mr. Brigham: Okay.

Mr. Mayor: --- we’ll take that one up first.

Mr. Brigham: That’d be good.

Mr. Williams: That’s the only thing we’re adding, Madame Clerk?

The Clerk: We’re adding the request from the Finance Committee regarding the budget,
the 2006 budget.

Mr. Mayor: And the Intergovernmental Agreement.

Mr. Williams: We’re adding, okay.

Mr. Mayor: Okay. Commissioners will now vote by the usual sign.
Motion carries 10-0.

The Clerk:
ADDENDUM
23. Approve an Intergovernmental Agreement for the D’Antignac Street Drainage
Improvements for expedited funding and construction. (Approved by Richmond County
Hospital Authority Board on March 22, 2007)

Mr. Mayor: Commissioner Smith, I believe this one’s got your name on it?

Mr. Smith: Which one is that?

The Clerk: On the addendum agenda.

Mr. Smith: Oh, I’'m sorry.

Mr. Mayor: The D’ Antignac Street.

Mr. Smith: Oh, yes, thank you. This is something we’ve been trying to work on for the
last couple of years concerning, when we have a real trash moving rain that it fills up the front
end of the hospital where you can’t get in or out and this is something that we didn’t have the
money to fund and University Hospital has agreed to fund this and us pay them back when the
SPLOST money comes in. And I think it’s a win, win thing for all of us and I would certainly
move that we would approve that.

Mr. Cheek: Second.

Mr. Mayor: Okay, we have a motion and a second. Commissioner Williams.

11



Mr. Williams: Thank you, Mr. Mayor. I’m in support as well and I think all of us would
love to see that when the rain comes it doesn’t prevent or stop us from going into. But before we
commit taxpayer’s money shouldn’t we know a dollar amount associated with this versus then
having them repay us for work that they’re going to do and how much work would be done.
When you’re talking about drainage work when you’re talking about doing uh, well that’s, and
y’all know when you vote on a agenda item and then you got all the changes associated with that
it ought to be limited to. We can’t just say well we’re going to pay them back for the work to be
done. Now in fact we ought to be doing the work ourselves probably but what’s the limitation I
guess 1s what’s going to stop at, Abie, how can we keep a range on this how can be not let this
get out of the box when we say, and I’'m in support I think we need to do something. But I want
to make sure when we spend taxpayer’s money we’re going to spend it wisely and not going to
have people to come in whose been doing work, the same folks going to do this work on
D’ Antignac, are the same folk that have been working in Augusta for 49 years. They’ve been
knowing what’s down there already. But when you come back and change all this for another
half million to a million dollars then we end up paying it, I don’t think that’s right. I think we
got to have a gate there or some kind, Mr. Mayor.

Mr. Mayor: Mr. Ladson.

Mr. Ladson: On this particular project the funds were already allocated on this project,
SPLOST funds and PHASE 5 and um, the um, what’s happening here is that there, we won’t be
able to move as quick. We would actually do the project but we won’t be able to move as quick
as University Hospital. So that’s where this agreement came in where they can actually go in
and actually get the project done a whole lot faster than we can and then we would reimburse
them. We have SPLOST funds for that.

Mr. Mayor: And the monies that we have to expend on the project are the SPLOST funds
that are dedicated.

Mr. Ladson: That’s correct.

Mr. Mayor: We’re limited by the amount. That amount.
Mr. Ladson: That’s correct.

Mr. Mayor: Okay. Commissioner Williams.

Mr. Williams: Yes, sir, Mr. Mayor. Now you’re saying we’re limited to that amount.
Uh, I'm still a little bit confused because, we’ve got items in now we’re voting on, we done vote
on that we’re going to come back with a change order and if we’re limited to that amount than
we’re not going to spend anymore. But when the people done open the ground up and start to
proceed with the work and then we need some more we got to find the money somewhere. So I
want to know what cap is going to be put on. How can we be reassured that we’re going to
spend what we’re designating. And I got no problem. We got to repay them. But when other
folk get to doing work in front of their facility whether it be the hospital or your house you’re
going to do it to the best of your knowledge. You’re going to make sure that every “t” is dotted,
and you rightly should. But it may run into more money. How can we prevent that?
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Mr. Mayor: Mr. Ladson.

Mr. Ladson: The actual contract is going to be, the initial contract is going to be between
University Hospital and the contractor.

Mr. Williams: I understand.

Mr. Ladson: Whatever expense they incur, um, I mean and our price is normally on that
is probably, will be on the high side for that project. So I mean, yeah, I mean I can’t really say
that we won’t have any issues out there. I mean I can’t guarantee that.

Mr. Mayor: But, Mr. Ladson, is your recommendation to go ahead and approve this?

Mr. Ladson: Yeah, I mean as far as with time, I mean I would recommend that we
approve that.

Mr. Mayor: Okay. Commissioner Beard, I think you ---

Ms. Beard: That would be my recommendation too and I think when they spoke they
said the city would be in charge of the project.

Mr. Ladson: We would actually ---
Ms. Beard: The actual work.

Mr. Ladson: --- be out there inspecting the project and funds would actually come
through University Hospital initially and then we would reimburse University Hospital.

Mr. Mayor: Mr. Bowles.
Mr. Bowles: Yeah, I just make a motion to approve but I’d like to amend it to read
that we would only, we can only fund what we have allocated for the project up to $1.6

million I believe is our allocation.

Mr. Mayor: Mr. Bowles, that would have to be a substitute motion. We have a motion
and a second currently on the floor.

Mr. Bowles: Substitute motion then.

Mr. Cheek: Second.

Mr. Mayor: Okay. Commissioner Hatney.

Mr. Hatney: The second to the last paragraph in Section 2 of the agreement states that
the amount of the, well the paragraph is all that they will be expecting to collect from us. That’s

already in the document.

Mr. Mayor: Okay.
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Mr. Hatney: It’s in the document. (UNINTELLIGIBLE)

Mr. Bowles: My substitute motion will be to change it from the estimated to no more
than $1.6 million.

Mr. Mayor: Mr. Cheek, are you seconding that?

Mr. Cheek: Yeah, I'm seconding and I have a question.

Mr. Mayor: Okay. Commissioner Cheek.

Mr. Cheek: Abie, where is this going to discharge and is going to impact um, what is it
discharging into and do we have capacity downstream to handle the additional flow and after you
answer that I have one more comment, Mr. Mayor.

Mr. Mayor: Abie?

Mr. Ladson: Oh, um gosh, I can’t remember the name of the creek but it’s the canal ---

Ms. Beard: The --- canal

Mr. Ladson: Yeah, it’s the --- canal that it’s going to discharge into. It’s going to run
from where University Hospital is at down D’ Antignac Street into the canal.

Mr. Cheek: And this will conform to current clean water standards and those anticipated
are not to distant future for total suspended solids and everything? It’s not going to get us in
trouble downstream on the ---

Mr. Ladson: No, sir.

Mr. Cheek: Second thing, Mr. Mayor. Commissioner Mays, Chief Few, and myself took
a ride during Tropical Depression Floyd one night when the streets in that area were three feet
deep in water and the canal at that point was overflowing its bank in three places. One of the
other additional backups for heavy rainfall events may be a necessity to put in a level indicator
and some automated gates to reduce the amount of flow in there. It currently requires someone
to drive thirty minutes from the pumping station to adjust those gates for flood conditions and
it’s not always done in a timely fashion and that night there was several feet of water coming
over the banks contributing to the problem.

Mr. Mayor: Okay. We have a substitute motion and a second. Is there any further
discussion? Commissioners will now vote by the substitute sign of voting.

Mr. Smith: Mr. Mayor?
Mr. Mayor: Commissioner Smith.

Mr. Smith: Can we read that substitute motion?
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The Clerk: The substitute motion was to approve the Intergovernmental Agreement with
the Richmond County Hospital Authority in Augusta, Georgia in an amount not to exceed $1.6
million.

Mr. Mayor: Okay. Commissioners will now vote by the substitute sign.
Mr. Mayor: Magnanimous?
The Clerk: Magnanimous.
Motion carries 10-0.
The Clerk:

ADDENDUM
22. Motion to approve a recommendation to adjust level of transfers and related budgets
for 2006 to more accurately reflect amounts necessary.

Mr. Cheek: Move to approve.

Mr. Hatney: Second.

Mr. Mayor: We have a motion and a second. Is there any further discussion?
Mr. Cheek: I'd like to hear from the Administrator, Mr. Mayor.

Mr. Mayor: Mr. Administrator.

Mr. Russell: Very seldom do I actually get to say neat stuff and y’all going to give me
two seconds to do that. Actually I’'m going to introduce Donna. Let her go ahead and go over
what we’ve done. We came to you earlier in the year and suggested some changes that would
help balance the budget after we finish the year and close the books. We have some additional
changes we’d like to make prior to turning the books over to the auditor. These are changes that
they will tell us to make. It just makes things a whole lot cleaner if we go ahead and do that up
front. She’ll brief you on that just for a second and share with you an unaudited and still unfinal
but a perspective number of what we’ve got there. Unfinal, is that a word? Probably not.

Mr. Mayor: 1 will say that I’ve never heard the word “neat” used in the course of
conversation either. Ms. Williams.

Ms. Williams: Thank you, sir. On the sheet in front of you, you have the list of
recommendations from the Finance Department to adjust these transfers. These are transfers.
The decreases are transfers that were not necessary during the year because the fund actually
sustained itself to the level that assisting transfer was not necessary. The two increases there are
for the funds that could not sustain their level of activity, which we had already briefed you on
the status of the Transit Department earlier in the year. That transfer at the closing of our books
wound up being substantially more than what we had anticipated unfortunately. But the good
news as Mr. Russell said to you was that when you passed the original 2006 budget you
anticipated using $4.8 million from you fund balance. Now that was after 2005 when we had to
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use $5.9 million. We brought you some adjustments in August. You accepted those we went
forward and I can tell you that the unaudited use of fund balance for 2006 was zero. We actually
closed the books showing that the fund balance will increase for 2006 by $3.57 million. We’re
very happy about that.

Mr. Mayor: Reverend Hatney, did you hear that?

Mr. Mayor: Okay. Fred.

Mr. Russell: Mr. Mayor, you know there’s a lot of people in this room and outside this
room that are responsible for that. Our department heads have worked very, very hard to follow
the directions you gave us at the beginning of the year and that’s to increase the fund balance and
they’ve done that. We’ve still got a long way to go as far as our discussions on the budget but I

think we’ve shown a positive change and that’s about a $7 million swing over what we had last
year.

Mr. Mayor: Well, that is indeed good news. We have a motion and a second. Is there
any further discussion? Commissioners will now vote by the usual sign.

Motion carries 10-0.

Mr. Mayor: Good job, Donna, and good job, Fred, and all the department heads and
everybody else involved.

Mr. Cheek: Amen.

Mr. Mayor: First or next agenda item.

The Clerk:

ENGINEERING SERVICES
10. Approve award of construction contract in the amount of $1,052,708.95 to Beam’s
Construction Co. for the Tobacco Road 20” Water Main. Bid item #07-060.

Mr. Speaker: The project is an addition of 8600 feet of 20” water main on the Tobacco
Road corridor feeding the Morgan Road Pump station providing extra water supply to Fort
Gordon and the Tobacco Road corridor in general. The project was low bid. Beam’s was the low
bid of about approximate $100,000 and the bid was opened February 27"

Mr. Cheek: Move to approve.

Mr. Grantham: Second.

Mr. Mayor: We have a motion and a second. Is there any further discussion?

Mr. Williams: One question.

Mr. Mayor: Commissioner Williams.
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Mr. Williams: Uh, I’ve been looking at 24” pipes and 20” piping and can somebody tell
me why we’re not going with a 24” since we’ve taken in the area of South Augusta plus Fort
Gordon. Why is it going to be a 20” pipe? Should we not have more and not need it then to
need more and not have it.

Mr. Byne: To a point you can do that. But if you get a pipe that’s too large the pressures
can get too low and you can end up with some water quality problems. The reason we did that
was we looked at the main analysis on the system, the piping that is coming into that pump
station currently is feeding the corridor there’s a 14 and a 16 already in place and so then we
opted for the 20” pipe in order to keep the flows and the pressures and the water level in the
system balanced. We did that based on some engineering analysis. The water model that we
used in utilities and made that decision based on what we thought the 20” was sufficient to
supply the area.

Mr. Mayor: Okay. Commissioner Cheek.

Mr. Cheek: This does take into account the growth in the fort, plain growth in the fort,
utilities and ---

Mr. Mayor: We have a motion and a second. Is there any further discussion?
Commissioners will now vote by the usual sign.

Motion carries 10-0.
Mr. Mayor: Madame Clerk, next agenda item.
The Clerk:
ENGINEERING SERVICES
12. Motion to approve the termination of the CH2MHill’s contract and place OMI on

notice that they are in breach of their contract. (Approved by Engineering Services
Committee March 12, 2007)

Mr. Williams: So moved.
Mr. Mayor: Commissioner Smith.

Mr. Smith: Thank you, Mr. Mayor. The agenda item reads motion to approve
termination but the two groups have gotten together and I wanted to make the motion that we re-
inspect the contract as originally written with the approval of Mr. Johnson who is in here with us
and Mr. Larry Scott with CH2MHIill to make sure that the contract is valid and I think it would
be in order if they would stand up and state that things have come together, if that would be in
order, Mr. Mayor.

Mr. Mayor: I’ll recognize. We have a motion and a second. I'll recognize both of these
gentlemen. Commissioner Williams.
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Mr. Williams: Thank you, Mr. Mayor. I heard my colleague but before, and the first
thing I want to say is that this is a professional contract that was um, broken by the uh, the
company. And if we don’t do something with this what’s going to happen to the next contract
that’s uh, we put in place and ask these people to follow the guidelines and they break those
contracts. I don’t know what has been worked out, we’ve been talking for a month and nothings
been worked out and here we are now talking like everything is fine. We hadn’t seen anything.
We wrote in that the government what we needed or what we thought was necessary, the
company agreed, we agreed and we voted on it. Now we’re going to come back and say they
done got together and it’s like a bad marriage and I’ve been in one of those so I can speak on it.
You, you leaving it up to the two parties and then when you leave then here they are again and
we don’t know what was said. We just went back and approved it. First of all I say again, this is
a situation where the contract was violated, we’re professional, they were professionals they did
not do what was, what they agreed to do according to the contract and if we don’t do something
with this contract what’s going to happen when the next time another comes in. We’re going to
say you go back and work it out again. We might not want to put those things in place. We
wasted a lot of time negotiating, talking back and forth to put those things in place. We always
as a government stand up to our word as to what we agree to and what we say we’ll do. We’ve
always done that and we’ll always do that. But each time we be taken advantage of by some
group or some agency who think they can do exactly like they want to do and I’'m really
disappointed. I’ve got no problem with the work. This is nothing about work but you’re talking
about a contract that was put in place that was supposed to not be tampered with, not be touched
unless we agreed. Two days after we approved it they turned around and eliminated. Now I
don’t know about Mr. Johnson, I hadn’t talked with him about what’s been taken place. But 'm
going to make a motion we table this, Mr. Mayor, until we can at least find out what’s been put
on paper. I don’t know what’s been done. Ijust hear.

Mr. Mayor: Okay. Are you making a substitute motion?
Mr. Williams: Yes sir, a substitute motion to table. A tabled motion is non-debatable.
Mr. Holland: TI'll second that, Mr. Mayor.

Mr. Mayor: Okay. Commissioner Cheek first and then Ms. Beard and then I’d like to
hear from Mr. Johnson and Mr. Scott.

Mr. Cheek: 1 believe once the motion’s been tabled, debate is suspended until it’s been
brought back on the table.

Mr. Mayor: Okay.
Mr. Cheek: So I’d like to be, I’d like to reserve ---
Mr. Mayor: Commissioner Grantham.

Mr. Grantham: How are we going to get some answers regarding the issues if it’s tabled
and we’re not going to let Mr. Johnson or anyone to talk to us?

Mr. Brigham: Let’s just call a new vote.
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Mr. Cheek: I make a motion to pull the item off the table.
Mr. Grantham: It hasn’t been on the table yet.

Mr. Williams: And Mr. Mayor, we did the same thing last meeting and we went outside
and talked. Some folks got here together ---

Mr. Grantham: Let’s go outside right now.

Mr. Williams: Well, I don’t need to go outside. I'm inside. I don’t need to go outside.

Mr. Mayor: Everybody calm down, calm down. Okay, Mr. Parliamentarian, the agenda
item has been tabled. What would be parliamentary procedure to reopen the agenda item to hear

from the two parties involved in order to ---

Mr. Brigham: Mr. Mayor, I believe we have to take a vote on whether or not the items
been tabled.

Mr. Mayor: Tabling is ---

Mr. Shepard: The motion to table could be resolved.

Mr. Mayor: Okay.

Mr. Williams: We ain’t got to worry about that.

Mr. Brigham: But it’s not tabled until we take a vote to table.

Mr. Mayor: Okay, we have not had a vote to table.

Ms. Beard: You don’t have to have a vote.

Mr. Mayor: Mr. Parliamentarian you’re --- okay, I think everybody wants to get the
§ituation handled. I believe that the chair has the ability to recognize any parties to speak to an
issue.

Mr. Brigham: Mr. Mayor, I’'m requesting ---

Mr. Mayor: Mr. Brigham.

Mr. Brigham: --- to put back on the agenda the motion to table. I believe that it’s a non-
debatable motion and I believe we have to vote on it, up or down.

Mr. Mayor: Okay.
Mr. Williams: If it’s non-debatable then why are you opposed?

Mr. Cheek: I think we missed ---
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