REGULAR MEETING COMMISSION CHAMBER
SEPTEMBER 4, 2007

Augusta Richmond County Commission convened at 2:00 p.m., September 4, 2007, the
Hon. Deke Copenhaver, Mayor, presiding.

PRESENT: Hons. Holland, Smith, Harper, Grantham, Williams, Cheek, Bowles and
Brigham, members of Augusta Richmond County Commission.

ABSENT: Hons. Beard and Hatney, members of Augusta Richmond County
Commission.

The invocation was given by Dr. George Robertson, Pastor First Presbyterian Church.
The Pledge of Allegiance to the Flag of the United States of America was recited.

Mr. Mayor: George, we have a little something for you as Chaplain of the Day. If you’ll
come forward. Office of the Mayor. By these present be it known, Dr. George Robertson,
Pastor of First Presbyterian Church is Chaplain of the Day for his civic and spiritual guidance
demonstrated throughout the community and serves as an example for all of the faith
community. Given unto my hand this 4™ Day of September 2007. Thank you for that wonderful
prayer.

Before getting into the delegations I’'m going to go to the consent agenda. I know we
have a time sensitive issue there that, Buster, wherever you might be we need to get it done for
you but that being said in going to the consent agenda, Madame Clerk?

The Clerk: Yes, sir, Mr. Mayor. The consent agenda consists of items 1-29, items 1-29.
There are two Planning items are second reading. There are no alcohol petitions in our Public

Services portion of the agenda. Consent agenda items 1-29.

Mr. Mayor: Okay, do we have any additions to the consent agenda? Commissioner
Brigham.

Mr. Brigham: Mr. Mayor, I believe we can add item number 36 to the consent agenda.
And what I saw at the public hearing on the Voice over Internet Protocol hearing I think we
could probably add 38 to the consent agenda also.

Mr. Grantham: And 39.

Mr. Brigham: I don’t have a problem with adding 37 to it.

The Clerk: Which item was that, Mr. Brigham?

The Mayor: Thirty-nine.



The Clerk: Thirty-nine?
Mr. Brigham: I think we ought to wait ---

Mr. Mayor: Yeah, I think until we have legal. Okay, do we have any further additions to
the consent agenda? Okay, do we---

Mr. Williams: What were those again, Mr. Mayor?

Mr. Mayor: Thirty-six and thirty-eight.

Mr. Grantham: I have a question on that one.

Mr. Mayor: Commissioner Grantham.

Mr. Grantham: What about the item 34 that’s a pass through grant for the Joseph Lamar
Home, Mach Academy and the others there. If we’ve supported it all along with those grants ---.

Y’all got any problems with that?

Mr. Mayor: Anybody? Okay, the additions are 34, 36 and 38. Do we have any further
additions?

Mr. Cheek: How about ---

Mr. Mayor: Commissioner Cheek.

Mr. Cheek: We can’t get 37 on that, Mr. Mayor?

Mr. Mayor: Does anybody have a problem with 37 being added to the consent? Okay,
so items added 34, 36, 37 and 38. Are there any items to be pulled for discussion? We’re now
going to be pulling for discussion?

Mr. Williams: Mr. Mayor, I'd like to ---

Mr. Mayor: Commissioner Williams.

Mr. Williams: I’d like to get clear on number 12 and uh, I’ve got a question on 25 just to
be clear on that, 12 and 25.

Mr. Mayor: Okay. Any further items to be pulled for discussion? Okay, hearing none --

Mr. Russell: Mr. Mayor?

Mr. Mayor: Mr. Russell.



Mr. Russell: On item 7 we have the warranty information that was requested in
committee. If you’d like to pull that and listen to that it is available on the five-year warranty for
the chiller and we’ve got that information available.

Mr. Mayor: Okay. Commissioner Grantham.

Mr. Grantham: I was just going to approve on that. That was the information we asked
for?

Mr. Russell: Yes, sir.

Mr. Grantham: Based on the warranty we have five-years. So are you saying that leave
it on consent?

Mr. Russell: I’'m saying that information, the information you requested if you have any
discussion about that, that’s what you requested.

The Clerk: The motion was subject to the presentation ---

Mr. Grantham: Right.

Mr. Mayor: Okay.

The Clerk: --- of the information.

Mr. Mayor: Commissioner Williams.

Mr. Williams: Would that be left on so we can find out the other details. You’re talking
about the chiller but there’s some other things that came into play. The chiller was one factor but
the warranty with the labor and that kind of thing wasn’t disclosed to us and we was trying to get
some information as to what was all there. The chiller’s one thing, that’s just one part. Is that
the only warranty we got?

Mr. Mayor: Mr. Russell.

Mr. Russell: Mr. Munger’s here to respond to that if you want to do that as well.

Mr. Williams: Well, we can just leave it, Mr. Mayor. We’ll just talk about it and I’'m in
support I think we weren’t going to do this but at the same time we don’t want to approve
something and not knowing whether we have no warranty or what warranty do we have.

Mr. Mayor: Okay. So we’ll go ahead and pull it and address it.

Mr. Grantham: Are we going to pull it or leave it?

Mr. Mayor: Commissioner Williams, pull it?



Mr. Williams: Yeah, we’ll do that.

Mr. Mayor: Okay. If there are no further items to be added to or to be pulled for
discussion, Madam Clerk just for clarity could you read back those items.

The Clerk: Yes, sir. Consent agenda consists of items 1-29 with the addition of items 34,
36, 37, 38 and the pulling for further discussion item number 7 and 12.

Mr. Mayor: And twenty-five. Okay, I would look for a motion to approve the consent
agenda.

Mr. Grantham: So moved.
Mr. Cheek: Second.

CONSENT AGENDA

PLANNING

1. ZA-R-180 — A request for concurrence with the Augusta-Richmond Planning
Commission to approve an amendment to the Comprehensive Zoning Ordinance for
Augusta-Richmond County which would amend Section 22-3 (General Business Zone) of
the Ordinance entitled “Maximum Height” to include professional or commercial buildings
or structures in the B-2 zone. (Approved by the Commission Augusta 21, 2007 — second
reading)

2. ZA-R-181 — A request for concurrence with the Augusta-Richmond County Planning
Commission to approve an amendment to the Comprehensive Zoning Ordinance for
Augusta-Richmond County which would amend Sections R-1D and R-1E (One-family
Residential) of the Ordinance entitled “Front setback” by increasing the front setback on
minor streets for patio home developments in these zoning classification. (Approved by the
Commission August 21, 2007 — second reading)

PUBLIC SERVICES

3. Motion to accept bid in the amount of $124,145.00 for Airfield Lighting and Signage at
Daniel Field Airport. (Approved by Public Services Committee August 27, 2007)

4. Motion to accept bid in the amount of $129,270 for Security Fencing at Daniel Field
Airport. (Approved by Public Services Committee August 27, 2007)

5. Motion to approve Change Order No. 1 to the Beam’s Contracting, Inc. contract at
Augusta Regional Airport. (Approved by Public Services Committee August 27, 2007)

6. Motion to approve the not-to-exceed amount of $350,000 for the purchase of new
furniture for the New Terminal Project at Augusta Regional Airport. (Approved by Public
Services Committee August 27, 2007)

8. Motion to approve request to accept the assistance award from the Department of
Homeland Security — Transportation Security Administration. (Approved by Public
Services Committee August 27, 2007)




PUBLIC SAFETY
9. Motion to approve the selection of Stage Front Presentations Systems for RFP Item #07-

129, Commission Presentation System. (Approved by Public Safety Committee August 27,
2007)

FINANCE

10. Motion to approve a request from Michael Dunbar of 2823 Crosscreek Road for a
refund of overpaid property taxes. (Approved by Finance Committee August 27, 2007)

11. Motion to approve request for the purchase of 21 Digital Camera Units for installation
in Sheriff’s Office Road Patrol and Traffic Cars. (Approved by Finance Committee August
27,2007)

ENGINEERING SERVICES

13. Motion to approve a construction contract to Blair Construction, Inc. who submitted a
low bid of $2,537,304.91 to construct the sewer and water improvements in the
Meadowbrook Drive Sewer Pocket and surrounding area. (Approved by Engineering
Services Committee August 27, 2007)

14. Motion to approve Project Framework Agreement for SR 28 at Laney Walker Blvd &
Riverfront Dr. for Utility relocation (Approved by Engineering Services Committee August
27,2007

15. Motion to award of purchase of two bulldozers for the Solid Waste Department to
Yancey Brothers Equipment. (Approved by Engineering Services Committee August 27,
2007)

16. Motion to approve the lease of 304 square feet of additional office space for the
Engineering Section of the Augusta Utilities Department of the first floor of The New South
Building, 360 Bay Street. (Approved by Engineering Services Committee August 27, 2007)
17. Motion to authorize condemnation of a portion of Property #139-0-279-00-0 3812
Karleen Road, which is owned by Mary Ann Day and Ronell M. Day, for 6,322 Square Feet
of Permanent Easement and 2,893 Square Feet of Temporary Easement. AUD Project:
Horsepen Sanitary Sewer, Phase 2. (Approved by Engineering Services Committee August
13, 2007)

18. Motion to authorize condemnation of a portion of Property #139-0-278-00-0 3810
Karleen Road, which is owned by Mary Ann Day and Ronell M. Day, for 207 Square Feet
of Temporary Easement and 71 Square Feet of Permanent Easement. AUD Project:
Horsepen Sanitary Sewer, Phase 2. (Approved by Engineering Services Committee August
13, 2007)

19. Motion to authorize condemnation of a portion of property #099-0-068-00-0 Nixon
Road, which is owned by Estes Express Lines, for 7,672 Square Feet of Permanent
Easement and 7,229 Square Feet of Temporary Easement. AUD Project: Doug Barnard
Parkway Water Main. (Approved by Engineering Services Committee August 13, 2007)

20. Motion to authorize condemnation of a portion of Property #139-0-280-00-0 3814
Karleen Road, which is owned by Mary Ann Day, for 748 Square Feet of Permanent
Easement and 677 Square Feet of Temporary Easement. AUD Project: Horsepen Sanitary
Sewer, Phase 2. (Approved by Engineering Services Committee August 13, 2007)

21. Motion to authorize condemnation of a portion of Property #129-0-003-01-0 Tobacco
Road, which is owned by Fred McNeal, for 4,229 Square Feet of Permanent Easement and




4,437 Square Feet of Temporary Easement. AUD Project: Horsepen Sanitary Sewer, Phase
2. (Approved by Engineering Services Committee August 13, 2007)

22. Motion to authorize condemnation of a portion of property #053-0-086-01-0 1745
Barton Chapel Road, which is owned by Starette Trucking Company, for 18,485 square
feet of temporary easement. AUD Project: 630 Water Main, Phase 2. (Approved by
Engineering Services Committee August 13, 2007)

23. Motion to authorize condemnation of a portion of property #067-0-044-00-0 2315
Gordon Highway, which is owned by Starette Trucking Company, Inc., for 44,596 Square
Feet of Permanent Easement and 30,086 Square Feet of Temporary Easement. AUD
Project: 630 Water Main, Phase 2. (Approved by Engineering Services Committee August
13, 207)

24. Motion to authorize condemnation of a portion of property #055-1-031-00-0 3196 River
Oak Road, which is owned by Valley Park of Augusta, Inc., for 4,325 Square Feet of
Permanent Easement and 4,330 Square Feet of Temporary Easement. AUD Project: 630
Water Main, Phase 2. (Approved by Engineering Services Committee August 13, 2007)

26. Motion to approve the award of construction contract to Blair Construction, Inc. in the
amount of $329,331.31 for the resurfacing of Hephzibah-McBean Road, subject to receipt
of signed contracts and proper bonds for the Engineering Department. (Approved by
Engineering Services Committee August 27, 2007)

27. Motion to approve execution of the three (3) Project Framework Agreement (PFA)
documents from the Georgia Department of Transportation (GDOT) on the Windsor
Springs Road Phase IV project from Willis Foreman Road to Tobacco Road, CPB# 323-04-
299823766. The agreement states that GDOT will fund and acquire the rights of way on the
Windsor Spring Road Phase IV project. (Approved by Engineering Services Committee
August 27, 2007)

PETITIONS AND COMMUNICATIONS
28. Motion to approve the minutes of the regular meeting of the Commission held August
21, 2007)

APPOINTMENTS
29. Motion to approve the appointment of Mr. James Rouse, Mayoral appointment as ex-
officio member of the Housing and Economic Development Citizens Advisory Committee.

PETITIONS AND COMMUNICATIONS

34. Motion to approve 2008 Georgia Department of Community Affairs pass through grant
awards for Joseph Lamar Boyhood Home, Mach Academy, American Red Cross, Augusta
State University, ARC and Lucy C. Laney Museum.

36. Resolution of condolences for former First Ward City Councilwoman Inez Wylds.

ATTORNEY

37. Motion to approve and execute the license agreement for access, ingress and egress
across property of Georgia Power Company (Project: AUD Main Interceptor Sewer;
Contractor Oscar Renda, Inc.) and ratify authorization letter regarding same.



38. Motion to approve a Resolution to impose a $1.50 per month charge for each landline
and VolP (Voice over Internet Protocol) Service for subscribers having billing addresses in
Augusta, Georgia, also known as Augusta-Richmond County.

Mr. Mayor: We have a motion and a second. If there’s no further discussion
commissioners will now vote by the usual sign.

Motion carries 8-0. [Items 1-6, 8-11, 13-24, 26-29, 34, 36-38]

The Clerk: And it has been brought to my attention they will not be present at today’s
meeting.

Mr. Mayor: Okay, I take it we’ve got the resolution that I need to execute. All righty,
Madam Clerk, now we can go to the delegations prior to going back to the agenda.

The Clerk:

DELEGATIONS
A. Mr. Claude L. Harris, Sr. RE: Millage Rate and Tax Assessor’s Board.

Mr. Mayor: And, Mr. Harris, if you could keep it to five-minutes please sir.

Mr. Harris: I appreciate this time (INAUDIBLE) the 22™ of this month for an appeal I
have on my taxes increase 2007. My appeal was denied (INAUDIBLE) provides --- uniform fair
market value --- provides the Augusta Commission --- information to levy my property taxes.
Not only that the --- and then the other two were appointed by the commission. My concern is
the same people that are working for the county I found by looking back through my records I
found that there 1s some, I can’t say some misappropriation of funds but I can say that they have
been mishandled of how they go about --- and land values in Richmond County. For example in
2005 my taxes went up 24% once again in 2007. I bought a house in 1996. It was valued then at
$199,000 today it’s worth according to the --- $370,000 plus some change. 1 don’t have a
problem if I can get --- don’t have no problem with that. I don’t mind the taxes but my concern
is this that they raised my taxes and I feel the first time in 2005 --- The raised my taxes again in
2007 1 feel like. But I went back and their tax office pulled all my taxes records for --- the
square footage on my home in 2000/2007, they went up like the stock market. The land value
went from $33,000 to $30,000 to $45,000 like the stock market. And what my taxes are based
on what they tell you are --- set the millage rate are what they tell you, what they give you.
Based on the --- I can pay the taxes. (INAUDIBLE)--- so I can pay the taxes. My concern is
just not me, but I --- to thousands of people and I pass a lot of these folks that come out of the
inner city who are losing their homes because the tax increases since 2005. And we’re buying
property in the inner city with --- community with my church and investment club. What bothers
me Mr. Mayor and why I wanted to come today is just let you all know the people that’s working
for us, the system they have is not a fair system and it needs to be evaluated, reevaluated and I
think there needs to be someone to look into ---. Now I hate to say this but here’s the problem I
have. I deal with a --- congregation --- the majority are Spanish, African Americans but I was
privy to coming up during the struggle and I understand --- and when I saw these tax rates



increase my concern was to bring it to your attention in that I --- institution where you raise these
taxes in certain areas to rid of the, clean out certain areas of the city so these folks you can just
turn them around and move them around in certain areas where the tax base or the rate base has
changed. Right now according to the state statistics Richmond County is over 57% black ---
that’s mainly inner city Augusta. But with the changes I’'m seeing now, the houses being lost
and the tax levees and folks are losing their property in the inner city that ratio has changed and
it’s really bothering me because I’ve got --- not only a lot of folk downtown but a lot of other
folks with conscience that their jobs, salary is set so the taxes are going up and they can’t make
that compensation. They can’t make those. My thing to you today is let’s stop what I call
institutional racism --- for underprivileged black folks --- the inner city out of section 8 housing
and further out to move another face into the city. The millage rate, I pay taxes --- I understand
that. But the problem I have Mr. Mayor why don’t you all look at the other alternatives rather
than raising the property taxes so that these folks from the inner city and their income decides
where they can live and where they can not live. Why don’t you look at the alternative like sales
taxes. Now we’re from the inner city we’re in, you don’t want to use that either --- against our
kids and make our area worse.

Mr. Mayor: Yes, sir.

Mr. Harris: You don’t want that to happen but something has got to happen on this tax
assessment because they’re actually ruining our city.

Mr. Mayor: Okay, and I’m sorry, sir, but the five-minutes is up but I very much
appreciate your input on this issue. I know that we’ve got Mr. Hicks who’s working on getting
all the assessments straightened out but I do appreciate your time in giving that information to
us. Madame Clerk.

The Clerk:
DELEGATIONS

B. Mr. Kirby L. Turner, President, Blacks Against Black Crimes, Inc. (BABC) RE: Views
of BABC on the crimes in Richmond County.

Mr. Mayor: Mr. Turner, if you could just keep it to five-minutes as well, please, sir.

Mr. Kirby: Thank you. Good evening, Mr. Mayor and commissioners. My name is
Kirby Turner. I’'m the new elected president of Blacks Against Black Crime. You all know me
from Ms. Barbara Thurman. And I was elected in June and we have a task. What we’re trying
to do is make awareness and I want to thank you all for having me. The time to be able to
express the views we have and be able to talk with the people within the city. First I’d like to
speak about the Mayor’s breakfast. It was the first one that I attended and it was a lot of prayers
that was said a lot of scripture that was read and everybody who spoke they had something to
say. They talked about our government, they prayed for the commissioners they prayed for the
Mayor they prayed for the city which I thought was really revelating to hear this and be a part of
it. And out of all the prayers and all the scriptures one that took me very, touched me I want to
bring forth to you. It’s John 13.34/35. He said new --- I give to you that you love one another as



I have loved you that that you also love one another. By this all will know that you are my
disciples if you have love for one another. And what I took that that said I, the part that is for the
body to work the head has to be together. And you all being our disciples our head is that what
brings the city on and what sets the trend and how everyone is. It sets the trend how everyone
should act and when you have crime and the head is confused then you find yourself wondering
where is the problem. So all on that aspect I’'m asking that when government comes together and
the people that’s looking at our disciples to go out there and do the things for us then everyone
else can fall in place and so okay we need to do the right thing too. And it’s now with that being
straight people are watching our government. People watching. Now the citizens want a strong
government that make good decisions and truly care about the people. We don’t’ like this and
don’t want to come up as the rumor and I hope they are just rumors is the black and white thing
you have because a lot are doing this. And with this it brings down and brings on a negative,
which we don’t need to grow. So if we can work on that and I guarantee you we can hopefully
get things going and our city will grow. But we can’t forget about the small people because
they’re the ones who build your cities. Now I request from the commission is that mainly is that
we’re asking for your support when we have our efforts. That means when we do something that
becomes because as a role model just imagine a kid in the community would say who’s your role
model and that child can say my commissioner or my Mayor. You don’t have to play sports,
throw balls, catch balls, hit balls and do these things to become a role model. You are in the
position to become the role model but come together and do it. Introduce Rehab programs. I’ve
been watching. A child now once they get off track in school, they go to alternative school they
go to YDC or to jail. We need to come up with something. We’re losing a lot of our children
that maybe can be beneficial to our society. But once they get off track what do we have to bring
them on track. And I know the part of money comes up but instead of thinking money we should
think what’s the investment. It’s an investment because when you get that one person and many
of them come together and being mistreated or pushed around you have confusion and all of a
sudden ---. When I first got here in Augusta in the ’80’s, 1980 but I read about I was told about
what happened here in the late ‘60’s. We don’t need that again. But though you been there you
don’t need that again. But if we stay on this track because now when we incarcerate in our jails
now that when they go back home right, where do they go, back to most of them ‘cause most of
the jails are blacks and they go back and that’s how this group got started. Because now you’re
depressed, you’re upset because things have gone wrong. And the crime plot and I put in there I
said if the fallen steps don’t make you think you must be from another planet. Homicide, one
person murdered every 31 minutes, rape one person raped every 2.7 minutes. Assault one person
assaulted every 7.2 seconds. Home invasion every 2.3 seconds, burglary, every 9.2 seconds.
Domestic a man ---

Mr. Mayor: Okay.

Mr. Turner: --- every 6.7 minutes. Now these are things that go on and that we have.
All we’re asking is that we come up and get the support. I've talked with other units about it and
when we come to the commission and have it that you all will come out to show your unity
between us.

Mr. Mayor: Yes, sir. Thank you so much and I’ll throw a couple other statistics out
there. If the incarceration rate in this state continues on the same trend lines it’s going by the



year 2015 we’ll have to build five new maximum security prisons at the cost of $1.5 million
dollars to the tax payers. So I know of what you speak and we can turn it around here I feel
working together.

Mr. Turner: If I had another ten minutes I could cover that.

Mr. Mayor: Well, thank you, sir. All righty, Madam Clerk, next delegation.

The Clerk:
DELEGATIONS

C. Pastor Paul Knox, Order of the Cross MM. RE: New Fischer House to be built at the
Uptown VA.

Mr. Mayor: And if you could keep it to five-minutes as well too please sir.

Pastor Knox: Honorable commissioners and Mayor, thank you for time. I am Pastor
Paul Knox. I'm the Pastor of the Order of the Cross Motorcycle Ministry here in Augusta and
I’m also the 11™ District Chaplain of the American Legion and I'm a State Chaplain, Georgia of
professional bikers. I’'m also the champion of the Fischer House project that’s going to be going
up at the Upton VA. This is a 21-family project that --- the reason for the surrounding area in
Augusta needs to come up with $1.8 million dollars to get this project built. This project will
serve 21 families of our soldiers that are wounded and retirees of the Uptown VA. We will be
able to serve those families 24-hours a day, seven days a week. By building this house we assure
that from --- happens every year --- do not have any more --- 21 families. The American Legion
in the South puts anywhere from between 15-29 families up every year here at the hotels
downtown and the surrounding area rent the rooms right out from under us during Masters time
because the all mighty dollar matters more than the soldiers families. We went to the Fischer
Foundation, they have approved the project. The total cost of the project is somewhere between
$3.8 and $4.6 million dollars. They’re asking us to come up with $1.8. We are already working
on this, Laurie Ott is helping and we’re hoping ---. I even had a chance last week to talk to
Senator Isakson and Congressman Broun because once this project is built the Fisher Foundation
will donate it to the VA. The VA then takes over all necessary maintenance and operations of it.
That was another issue I brought up --- $60,000 a year to operate this (UNINTELLIGIBLE).
We are asking for Augusta’s help. I know all the commissioners and the Mayor have friends
with deep pockets throughout the area and we asking for your help to open those pockets up and
help us and be generous get this project built. Our goal is to have the money raised as a
Christmas present next year. Mr. Kroger has assured us that as soon as we hand them a check
the structure will start in 90-days as soon as he has the money in hand. Right now construction is
scheduled to start the first quarter of 2010. We will make that happen. Thank you.

Mr. Mayor: Thank you, Pastor, and we appreciate it and I’m very familiar with that
project and know that it’s extremely worthwhile. 1 appreciate you going out and building
support for that. Madam Clerk.

The Clerk:

10






