Procedures for
Disadvantage Business
Enterprise Program

Purpose

These procedures are established to ensure the optimum
results from the DBE program. The procedural objectives are:

Establish project aspiration goals that are reflective of the
relative availability of eligible disadvantaged businesses in the
trade areas inherent in the contract.

Establish a monitoring process that ensures that the DBE
utilization goals are met by the contractor on all contracts.
Establish an open communication process between the City,
contractor, and DBE subcontractor.

Create an environment of efficient problem resolution between
the City, contractor, and DBE subcontractor.

Create a reporting process that captures all relevant data to

ensure accurate and timely reporting to the applicable modal
agencies.

Identify the responsible parties for each program procedure.




DBE Program
Article 7

§ 1-10-61. POLICY.

It is the policy of the Augusta-Richmond County
Commission, other Augusta-Richmond County
officials, and employees that all necessary and
reasonable steps shall be taken to ensure that
disadvantaged business enterprises including
small business enterprises have the maximum
opportunity to compete for and participate in all
contracts and subcontracts. Further, the Augusta-
Richmond County Commission has the option to
establish incentives to promote business
opportunities covered by this section.

Non Bid Opportunities

« Small purchase contracts. Small
purchases of less than $1,500 but more
than $100 must have:

* Increase the vendors
* Rotate vendors




Annual Procedures

fiscal year.

Identify all contracts that are scheduled for award during the next

Conduct an analysis of each of the scheduled contracts to identify

trade areas where subcontracting opportunities will exist by
Standard Industrial Code for each trade/scope of work.

Compile year to date prime and subcontracting information for all

contracts where activity has occurred during the current fiscal year.

Prepare a quarterly summary of the current fiscal year contract

activity and contracting activity that will occur during the next fiscal

year.

+ Forward the information to the Disadvantage Business Enterprise
Department (DBE) each year.

Work collaboratively with the DBE Department to determine an

annual DBE utilization goal and prepare the proposed annual goal

report.

Construction Projects Goal Setting Procedures

Department Staff

DBE Department Staff

Notify the DBE
Department when the
design of the upcoming
project is at least 80%
complete and provide a
copy of the project
specifications.

Provide copy of the
Construction
Specification Institute
(CSlI) (Attachment A)
breakdown of the project
to be constructed.

>Meet with appropriate departmental staff to review the CSI
and gather information pertinent to the goal setting process.
»Compile statistical data on the overall market area
availability of firms ready, willing, and able to participate in the
contract as prime contractors, subcontractors or suppliers.
>Review historical information to determine the degree of
anticipated DBE participation to be achieved.

»Provide written recommendation to the applicable
department for a DBE utilization goal on the project.
»Distribute the goal recommendation to the Department
project engineer, consultants, and other interested parties for
review.

»Meet with the project manager, consultant, and other
interested parties to finalize the project goal.

> Review the final utilization goal language in the
specifications.




