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CONSULTANT SERVICES AGREEMENT

BETWEEN
AUGUSTA, GEORGIA

AND

Earth Tech, Inc

This Agreement is made and entered into this |/ gﬁ)day of ‘m%, 2004, by and between

Augusta, Georgia, hereinafter called the "City" and “Consultant”; a‘Corporation authorized to do
business in Georgia, hereinafter called the "Consultant."

Whereas, the City desires to engage a qualified and experienced consulting firm to furnish
professional services for:

Development of a Stormwater Feasibility Study

Whereas, the Consultant has represented to the City that it is experienced and qualified to
provide the services contained herein and the City has relied upon such representation.

Now, therefore, in consideration of the mutual promises and covenant herein contained, it is
agreed by and between the City and the Consultant that the Consultant shall provide the
professional services of the Project (as detailed in Consultant’s response to RFP # 04-053 dated
February 12, 2004 and March 9, 2004.).

Augusta Public Works Professional Services Agreement
& Engineering Department February, 2004
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AMOUNT OF CONTRACT

It is agreed that the compensation hereinafter specified to perform the services (see Scope of

Services) required by this Agreement includes both direct and indirect costs chargeable to the
project.

Engineering Services: $49,476.00

The maximum obligation of the City to the Consultant under the terms

of this Agreement shall be: $$49,476.00
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GENERAL CONDITIONS

RIGHT TO ENTER

The Consultant shall notify all property owners or occupants of the intent to enter properties for
the purpose of accomplishing surveys or other field investigations in accordance with the
practices of the City. The Consultant shall discuss with and receive approval from the Augusta
Public Works and Engineering prior to sending said notices of intent to enter private property.
Upon request by the Consultant, the City will provide the necessary documents identifying the
Consultant as being in the employ of the City for the purpose described in the Agreement. If the
property owner or occupant denies the Consultant permission to enter, such incident will be
reported to the City and the City will initiate such action as is dictated by current policy and

procedure.

ACCURACY OF WORK

The Consultant shall be responsible for the accuracy of the work and shall promptly correct its
errors and omissions without additional compensation.

Acceptance of the work by the City will not relieve the Consultant of the responsibility for
subsequent correction of any errors and the clarification of any ambiguities.

ENGINEER

Director of Public Works & Engineering or duly appointed representative(s) shall act as the
Liaison Engineer between the Consultant and the City and all utilities, and authorities or
governments whose properties will be affected. All correspondence, data, information, and
reports shall be directed to the Director who will provide for proper distribution to the parties
concerned.

All conferences, including telephone conversations and decisions, shall be reduced to writing by
the Consultant and at least two (2) copies shall be forwarded to the Director within seven (7)

calendar days of the event.

The Consultant shall meet with the City for review of the work or submit in writing a project
status update on a monthly basis or as determined by the City.

DELIVERY OF NOTICES

All written notices, demands, and other papers or documents to be delivered to the City under
this Agreement shall be delivered to the City’s office, 530 Greene Street, Room 702, Augusta,
Georgia 30911, Attention: Assistant Environmental Engineer, or at such other place or places as
may be subsequently designated by written notice to the Consultant. All written notices,
demands, and other papers or documents to be delivered to the Consultant under this Agreement
shall be directed to or at such a place or places subsequently to be designated in writing by the
Consultant to the City.

Augusta Public Works Professional Services Agreement
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SUPERVISION AND CONTROL

The Consultant shall perform the services required to accomplish the work plan as stated above
under such control and supervision by the City, as the City may deem appropriate.

COVENANT AGAINST CONTINGENT FEES

The Consultant shall comply with the relevant requirements of all Federal, State, County, or
local laws. The Consultant warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the Consultant, to solicit or secure this
Agreement, and that it has not paid or agreed to pay any company or person, other than a bona
fide employee working solely for the Consultant, any fee, commission, percentage, brokerage
fee, gifts, or any consideration, contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this warranty, the City shall have the right to annul this
Agreement without liability, or, at its discretion, to deduct from the Agreement price or
consideration, or otherwise recover, the full amount of such fee, commission, percentage,
brokerage fee, gift, or contingent fee.

EMPLOYMENT OF COUNTY'S PERSONNEL

The Consultant shall not employ any person or persons in the employ of the City for any work
required by the terms of this Agreement, without the written permission of the City except as
may otherwise be provided for herein.

REVIEW OF WORK

Authorized representatives of the City may at all reasonable times review and inspect the project
activities and data collected under the Agreement and amendments thereto. All reports,
drawings, studies, specifications, estimates, maps and computations prepared by or for the
Consultant, shall be available to authorized representatives of the City for inspection and review
at all reasonable times in the main offices of the City.  Acceptance shall not relieve the
Consultant of its professional obligation to correct, at its expense, any of its errors in work. The
Public Works and Engineering Department may request at any time and the Consultant shall
produce progress prints or copies of any work as performed under this Agreement. Refusal by
the Consultant to submit progress reports and/or plans shall be cause to withhold payment to the
Consultant until the Consultant complies with the City’s request in this regard. The City’s review
recommendations shall be incorporated into the plans by the Consultant.

Augusta Public Works Professional Services Agreement
& Engineering Department February, 2004
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RESPONSIBILITY FOR CLAIMS AND LIABILITY

The Consultant shall be responsible for any and all damages to properties or persons caused by
the negligent acts, errors or omissions of its employees, subcontractors, or agents, and shall hold
harmless the City, its officers, agents, and employees from all suits, claims, actions, or damages
of any nature whatsoever to the extent found to be resulting from the negligent acts, errors or
omissions of the Consultant, its subcontractors, or its agents in the performance or non-
performance of work under this Agreement. These indemnities shall not be limited by reason of
the listing of any insurance coverage. Notwithstanding any other provision of this Agreement,
neither party shall be liable to the other party for consequential, incidental, indirect, special or
punitive damages.

INSURANCE

Prior to beginning work, the Consultant shall obtain and furnish certificates to the City for the
following minimum amounts of insurance:

A. Workmen's Compensation Insurance in accordance with the laws of the State of Georgia.

B. Public Liability Insurance in an amount of not less than One Hundred Thousand
($100,000.00) Dollars for injuries, including those resulting in death to any one person,
and in an amount of not less than Three Hundred Thousand ($300,000.00) Dollars on
account of any one occurrence.

C. Property Damage Insurance in an amount of not less than Fifty Thousand ($50,000.00)
Dollars from damages on account of any occurrence, with an aggregate limit of One
Hundred Thousand ($100,000.00) Dollars.

D. Valuable Papers Insurance in an amount sufficient to assure the restoration of any plans,
drawings, field notes, or other similar data relating to the work covered by the Project.
E. Professional Liability Insurance in an amount that correlates to the amount of this

agreement and nature of the project.

COMPENSATION

The City shall compensate the Consultant for services which have been authorized by the City
under the terms of this Agreement.

The Consultant may submit to the City a monthly invoice, in a form acceptable to the City and
accompanied by all support documentation requested by the City, for payment for the services
which were completed during the billing period. The City shall review said invoices for
approval. The City shall have the right to reject payment of any invoice or part thereof if not
properly supported, or if the costs requested or a part thereof, as determined solely by the City,
are unreasonably in excess of the actual stage of completion of each phase. The City shall pay

Augusta Public Works Professional Services Agreement
& Engineering Department February, 2004



each such invoice or portion thereof as approved within 30 days of receipt, provided that the
approval or payment of any such invoice shall not be considered to be evidence of performance
by the Consultant to the point indicated by such invoice, or of receipt of acceptance by the City
of the services covered by such invoice. The City shall pay any undisputed items contained in
such invoices.

Each invoice shall be accompanied by a letter progress report describing the total work
accomplished for each phase and any problems which have been encountered which may inhibit
execution of the work. The Consultant shall also submit an accurate updated schedule, and an
itemized description of the percentage of total work completed for each phase during the billing
period.

Compensation for design services for the Augusta Public Works and Engineering Department
shall be a lump sum for each phase or item of work authorized by the City. The Consultant shall
invoice based on the percentage of the work completed during the billing period. Upon
completion by the Consultant of each phase of the work and approval thereof by the City, the
City will pay the Consultant a sum equal to one hundred percent (100%) of the compensation set
forth herein, less the total of all previous partial payments, paid or in the process of payment
except as otherwise stated.

Notwithstanding any other provision in this Agreement, the Consultant may terminate provision
of its services in the event the City fails to pay any undisputed invoice or item thereon witin 90
days of receipt. Consultant’s right to recover unpaid compensation due under this Agreement
shall survive any such termination.

CONTRACT DISPUTES

This Agreement shall be deemed to have been executed in Augusta, Georgia, and all questions of
interpretation and construction shall be governed by the Laws of the State of Georgia.

All claims, disputes and other matters in question between the Owner and the Consultant arising
out of or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court
of Augusta, Georgia. The Consultant, by executing this Agreement, specifically consents to
venue in Augusta and waives any right to contest the venue in the Superior Court of Augusta,
Georgia.

CONTRACT TERMINATION

Pursant to O.C.G.A. 36-60-13, this Agreement shall terminate absolutely and without further
obligation on the part of the City at the close of the calendar year in which this Agreement is
executed and at the close of each succeeding calendar year for which the agreement may be
renewed by the parties hereto.

Augusta Public Works Professional Services Agreement
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This Agreement shall nevertheless automatically be renewed unless the City provides written
notice to the Consultant of its intention to terminate the Agreement at least thirty days prior to
the close of the calendar year for which the Agreement is presently effective between the parties
and/or has been renewed by the City. This Agreement shall obligate the City solely for those
sums payable during the initial term of execution or in the event of renewal by the City for those
sums payable in such individual renewal terms.

Notwithstanding the foregoing language, the Consultant agrees to continuously render the
professional services specified by the Agreement to the City for such terms or renewal terms as
are effective pursuant to this Agreement and for which the City agrees to pay in accordance with
the terms of the Agreement or any future amendments thereto.

The City may terminate this contract in part or in whole upon written notice to the Consultant.
The Consultant shall be paid for any validated services under this Contract up to the time of

termination.
PERSONNEL

The Consultant represents that it has secured or will secure, at its own expense, all personnel
necessary to complete this agreement, none of whom shall be employees of, or have any
contractual relationship with, the City. Primary liaison with the City will be through its
designee. If the project includes AU work, the Consultant shall identify, in writing, a
water/sewer project manager responsible for direction and coordination of this portion of the
project. All of the services required hereunder will be performed by the Consultant under his
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under law to perform such services.

All professional personnel, including subcontractors, engaged in performing services for the
Consultant under this agreement shall be indicated in a personnel listing attached hereto. No
changes or substitutions shall be permitted in the Consultant's key personnel as set forth herein
without the prior written approval of the Director or his designee. The Consultant shall employ
in responsible charge of supervision and design of the work only persons duly registered in the
appropriate category; and further shall employ only qualified surveyors in responsible charge of
any survey work.

The Consultant shall endorse all reports, contract plans, and survey data. Such endorsements
shall be made by a person duly registered in the appropriate category by the Georgia State Board
of Registration for Professional Engineers and Land Surveyors, being in the full employ of the
Consultant and responsible for the work prescribed by this agreement.

Augusta Public Works Professional Services Agreement
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CONFIDENTIALITY

The Consultant agrees that its conclusions and any reports are for the confidential information of
the City and that it will not disclose its conclusions in whole or in part to any person whatsoever,
other than to submit its written documentation to the City, and will only discuss the same with it
or its authorized representatives. Upon completion of this agreement term, all documents,
reports, maps, data and studies prepared by the Consultant pursuant thereto shall become the
property of the City and be delivered to the Director of Public Works & Engineering.

Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or
results and findings of the work conducted under this agreement shall not be presented publicly
or published without prior written approval in writing by the City.

It is further agreed that if any information concerning the project, its conduct, results, or data
gathered or processed should be released by the Consultant without prior approval from the City,
the release of same shall constitute grounds for termination of this agreement without indemnity
to the Consultant, but should any such information be released by the City or by the Consultant
with such prior written approval, the same shall be regarded as public information and no longer
subject to the restrictions of this agreement.

IN WITNESS WHEREQOF, said parties have hereunto set their seals the day and year written
below.

Executed on behalf of Consultant.

CITW USTA, GEORGIA ‘% EARTH TECH, INC.

Bob Young, Mayor N\ at‘fvrb - ” ,
Approved: Date S " d Approved: Date oL @-OS/

[ATTACHED COR\PORA'T"E‘. SEAL]
. S\-”\_’ =7 A

’ [ATTACHED CORPORATE SEAL]
AT AT}% %
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145; Old Alabama Rosad, Suite 170, Roswell,

February 12, 2004

Ms. Geri A. Sams

Augusta Purchasing Department
530 Greene Street — Room 605
Augusta, Georgia 30911

T

Subject: RFP #04-053 Stormwater Management Prograni Feasibility Study for
Augusta Public Works and Engineering Department, Georgia.
Earth Tech Proposal Number: C0011L.R4

Dear Ms. Sams:

Earth Tech is pleased to present our qualifications and proposal for ‘the Stormwater
Management Program Feasibility Study for Augusta. Earth Tech’s excellent experience in
planning, engineering, and financing stormwater management programs provides you the
technical and professional resources that will exceed your needs. Our team has worked on
over 50 stormwater financing programs for cities, counties and villages in Georgia, Florida,
California, Wisconsin, Texas, Louisiana, Virginia and Maine. Some of the many benefits to
Augusta that the Earth Tech team brings to this project are:

e An e.xperzenced pro;ect manager — Charles Boehm has 10 years of experience
developing stormwater programming and financing strategies. The combination of
his local stormwater experience and his expertise in stormwater financing makes him
an ideal leader for this project. He has successfully completed multiple stormwater
program feasibility study-and implementation projects. Having lead Earth Tech’s
water resources section in Atlanta for three years, he has direct knowledge of local

stormwater issues. During his time in Atlanta he completed stormwater projects in -

Fulton, Cobb, DeKalb, Lamar and Troup Counties.

® Proven national stormwater utility expert — John Ferris has 20 years of experience in
stormwater program engineering, planning, and financing. Mr. Ferris is a recognized
leader in stormwater utilities. He has conducted nearly 50 feasibility studies and
developed stormwater utility programs in Georgia, Wisconsin, Texas and Florida for
over 50 counties, cities and villages. John currently serves as the project manager for
the Stormwater Utility Program Development and Implementation Project for
Athens-Clarke County (A-CC), GA. Mr, Ferris’ hands—on experience will provide

great benefits to Augusta in delivering a truly 1mplementable and solution-oriented -

funding strategy to support Augusta’s Stormwater Management Program.

® An outcome-focused project team — Earth Tech’s proposed project team represents a
working nucleus on many similar projects. Led by Dr. Yan'Zhang, the team members
are currently working together to analyze A-CC’s stormwater services and rate

\usalis01\data\work\Proposal\Draft\2004 \Augusta, City of\Stormwater Feasibility Study\cover letter.doc
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Ms. Geri A. Sams :
Augusta Purchasing Department
February 12, 2004

structure. We recognize that no two communities have the same stormwater program
funding needs and no two communities have the same levels of data available. Our
project team has developed proven techniques for gathering and analyzing
information for stormwater programs from a wide range of data sources. These
techniques will be tailored in our approach for Augusta to develop a long-term,
" stable, and equitable financial strategy to support its stormwater program an
meet regulatory compliance. ' ,

We are eager to undertake and meet the éhallenges'of this project. Thank you for your
consideration of our proposal: We look forward to working with you in the near future.

Very Truly Yours,
Earth Tech, Inc. v A . o

St e é s /

 Shirley Lucia . Everett Glover, . :
Director, Senior Section Manager ‘ Principal-In-CHarge

RFP Acknowledgement Statement:

Earth Tech acknowledges the receipt of Addendum No.1 and No.2 dated January 27, 2004

- and February 5, 2004, respectively.

EAHTH@'TECH
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. RFP #04.053

1. Proposal Narrative

Earth Tech is 2 wotld leader in global watet management, transportation, engineering, architecture, and environmental
services. With more than 8,000 employees opetating from more than 200 offices, Earth Tech provides a full range of
engineeting setvices to government, commercial, and industrial clients around the globe. In Geotgia, our offices house a
staff of 120. Founded in 1970, the company is headquattered in Long Beach, Califotnia.

- Through strategic growth, Barth Tech has steadily expanded its technical capabilities, geographic presence, and client base.

Thxough globalization of its business segments, the company is able to pursue worldwide opportunities for its diverse
setvices and provide seamless execution for its clients.

Earth Tech is involved in a broad range of areas, such as public and private water and wastewater mfrasu:ucmre systems
microelectronics, cleanup operations at closing military bases and industrial properties, helping industty meet air quality
emission standards, and aitport, freeway and rail projects. Earth Tech enables clients to maintain envn:onmental
stewardship while building profitable busmesses and healthy communities.

Industry Recognition

In 2003, the Engineering News-Record (ENR) ranked Earth Tech among the top 20 firms overall in the Top 500 Design
Firms, the Top 200 Envitonmental Fitms, and the T'op 100 Design-Build Firms, and among the top 20 in each of the
following subcategories:

e Water ¢ Designers in International Markets

e Sewerage and Solid Waste e Manufacturing

e Hazardous Waste ¢ - Power

e Transportation ¢ Program Management Firms

e Construction/Remediation e Wastewater/Stormwater Treatment

e Air Pollution Control ¢ Environmental Finns Working Abroad
¢ Environmental Science

Our projects have won national and regional awards from industry organizations, including the American Society of Civil
Engineers, the American Consulting Engineers Council, the American Public Works Association, and the Construction
Management Association of America. )

Project Approach
Project Undetstandmg

NPDES M$4 Permit Requirements - Augusta-Richmond County (Augusta) was issued a Phase I NPDES Stormwater
Permit (GAS000200) for Medium Mumclpal Separate Stormwater Sewer System (MS4) initially in 1995, and later renewed
in February 2000. The permit requires Augusta to establish a Stormwater Management Program (SWMP) and a Watet
Quality Monitoring Progtam (WQMP). The SWMP objective is to reduce Nonpomt Soutce (NPS) pollution. The WQMP
objective is to access the health of local watersheds and develop procedures to maintain water quality of Augusta’s
streams. In response to the Georgia Environmental Protection Division (EPD) penmt reqmrements Augusta has
identified four major components in its SWMP: - !

SWMP activity within drainage basin of impacted wate.tbody (such as water bodies on the 1998 active 303(d) list),
Monitor illicit discharge,

Monitor pollutants from industrial activity, and
Public education and outreach.

Capital Improvement Program (CIP) - In 2003, the Augusta Department of Public Works and Engineen'ng_spént'morc
than §$4.5 million on Capital Improvement Projects. Development and redevelopment within.the County tequites
increasing expenditures on a regular annual basis in:




e System modernization: bring a storm sewer/storm drainage system up to curtent standards by replacing old pipes
and/ ot supplementing old pipes; and

e System modifications: re-routing storm sewers s and storm water alighments away from sanitary sewers to reduce
infiltration of stormwater into sanitary sewer collection systems and, ultimately, into treatment plants.

Engineering Maintenance - Augusta currently provides regular engineering maintenance to its citizens, such as
clearing/maintaining drainage easements, street sweeping, and storm drain cleaning and repair. In 2003, Augusta swept-

* approximately 500 miles of roadways and cleaned/repaired more than 700 storm drains. Future development in Augusta
will likely intensify this demand, which will lead to increased budgetary needs.

Financing Stormwater - Augusta is looking for a . ' Table 1
long-te‘nn' and Stable ﬁnaﬂdﬁl Strategy to achléve the Functiond! Program Elements
desired level of service for stormwater management Stormunater .
. - Aanagement Capital
and regulatory comphance. The challenge Wl“. be to Administration  hnprovement  Operationand ~ Water Quality
Funding Alternative and Doesi Program Maintenance Monitaring

devise a way to adequately fund its stormwater
management programs.

A number of funding mechanisms can be used to
finance stormwater management programs. Table 1
contains a partial list of common alternative funding
mechanisms. Table 1-also identifies those stormwater
management functions (ie., administration, capital
imptovements, operation/maintenance, and water
quality monitoring) best financed by each method. In
2003, the three latgest single funding sources in
Augusta’s budget were utilities (28%), general funds
(21%), and SPLOST (11%).

Project Goals - Earth Tech’s goal is to work with Augusta to develop a comprehensive financing strategy that generates
long-term and stable revenue to support the SWMP and meet regulatory requirements. The recommended funding
sources/options should advocate a fait and equitable allocation of the costs for stormwater management to all responsible
parties. Our ultimate objective is to ensure that the project produces implementable solutions that can move Augusta from
a position of problem solving to proactive in stormwatet management.

Technical Approach

The Stormwater Management Program Feasibility Study for Augusta will consist of five tasks: Task 1 Stormivater Program
Description, Problems and Needs, Task 2 Program Objectives and Priotities, Task 3 Projected Stormwater Progtam, Task
4 Basic Funding Feasibility, and Task 5 Summary Repott with Recommendation.

Task 1 - Stormwater Program Description, Problems, and Needs

The first step is defining the SWMP for Augusta. Earth Tech will develop a summary explaining why stormwater is a

* problem about which the citizens of Augusta should be concerned. It is itnportant to cleatly explain which problems will
and will not be addressed by the new financing program. Problems should covet the full spectrum of stormwater
problems from drainage and flooding fot the protection of public safety, to the protection and improvement of water
quality mandated by the County’s NPDES stormwater permit and TMDLs for local water bodies.

Establishing Existing Level of Service - Eatth Tech will conduct an audit of each element of Augusta’s stormwatet
ptogram to determine what is currently being done and what should or needs to be done. This can be categorized into
five broad functional elements:

Administration and Financing
Planning and Engineering
Capital Improvements
Regulation and Enforcement
Operations and Maintenance




——

This analysis will summarize the setvices prbvidéd by Augusta’s SWMP, along with associated costs. Earth Tech will also
review opetating policies and the development of standards and ordinance. Costs for each program element will be-
summarized in a similar format as Earth Tech compiled for the City of Racine, Wisconsin (Table 2).

Identifying Future Level of Service — Development and stormwater permitting requirements are increasing the
demands for services and infrastructure provided by Augusta. There will have to be a substantial investment in drainage
infrastructure to support the projected future growth in Augusta. Earth Tech will review the recommendations from

- Augusta’s NPDES Stormwater Permit, area TMDL Implementation Plans, and Watershed Assessments to identify

projects and programs currently not budgeted for by Augusta. Othet regulation such as GASB34 may also require
increased expenditures to maintain the Augusta’s financial rating and meet the long-term stormwater goals and.

Earth Tech’s analysis will include a staffing needs assessment, similar to Table 3, to be completed for Augusta to '
determine additional staff and equipment that might be needed to provide the necessaty stormwater services. Changes to
existing policies, standards, and otdinances will be recommended as necessary to meet Augusta's long-tetm goals.

Institutional/ Mahagement Assessment — Earth Tech will audit the coordination of SWMP and institutional structutes

- among all of the Augusta government offices. The audit will identify the institutional barriers and financing obstacles that

need to be addressed if truly effective stormwater control is to be achieved. In Augusta, the majority of the stormwate-
related activities are scatteted among the vatious offices within the Public Works and Engineering Department. However,
departments like Planning and Zoning and Utilities may also play a role. If deemed appropriate, Earth Tech will suggest
changes to the existing organizational structure.

Task 2 — Program Objectives and Priorities

We tecommend at least one public input session to discuss and priotitize existing and additional program elements.
Public involvement at this early stage is an oppottunity to begin theit education and, at the same time, we will learn about
the expectations from citizen’s petspective. This input will be used to evaluate the costs of providing services that meet
the goals and objectives specified by the community. :

Earth Tech will develop project-ranking factots to assign priority to the final recommendations. The intent is to assist
Augusta with the scheduling of the projects as funds becomes available. Potential factots may relate to magnitude of
problem, permitting and construction, and water quantity and quality benefits. For instance, reactive projects ate those
that are of higher priority to address problems that are already identified in the past studies or reported and verified by
citizen complaints. Proactive projects are those aimed to prevent potential stormwater problems such as meeting .
tegulatory control requitements. : :

Task 3 - Proiécied ‘Stormwater Program

Earth Tech will prepare a multi-year cash flow analysis to establish Augusta’s anticipated changing annual financial needs
and obligations (Table 2). Earth Tech will discuss the options for financing capital improvement with Augusta staff (e.g,,
on a pay-as-you-go basis or carrying a debt service). We recommend at least one input session with elected officials and
the financing department to get their buy in to the annual budget. This is another opportunity to get the public involved,
so they begin to understand the magnitude of the financial issue facing the city government.

Task 4 — Basic Funding Feasibility - '

- Earth Tech will assist Augusta to develop a long-term funding strategy that is fiscally responsible, stable, and fair and

equitable to Augusta residents and businesses. The strategy will be developed based on Barth Tech’s financing alternatives
evaluation. For instance, the strategy may focus on the establishment of a new user fee system to provide the financial
umbrella needed to support the long-range planning and obligations of the city. It may also include tefining financial
policies related to SPLOST, developer fee, and other potential grants. Earth Tech’s financial alternative evaluation will
examine all funding mechanisms (Table 1) Augusta could take advantage of to supplement existing revenue sources.




asibility Study .

Table 2: Example Cash Flow Analysis from City of Raciﬁe, Wisconsin

Category

Adm Inisiration - Al $80,000 $51,600 $53,045 $84,836 $66,278 $87,004

Deve bpment of a 8tonm water Mansgement and Eroslon Control Ordinanae 1 $10,000 $10,000 - .

Publl iInformation . All $10,000 $10,300 $10808% $10,027 $11,268 $11,503

IFarmal EWFP P's for Clty Faclilles (Zoo/DPW/Fublic Transport) + $11,000 $12,020

Publie Particlpation At $10,000 $10,300 $10800 $10,027 $11,266 $11,603

Davebp & Implem ent Fm'ﬁur. Pesticide, ManagsmentPlan (Munlcipal) 3 $8,000 $8,306 -

Deve kp roadway da-olng polloy & program . 2 $5,000 $6,180

Developmaent ofa 8torm water URty 1 $50,000 $60,000 i
Subtotall $181,000 $132,100 $70443 $81,795] ° 390,808 $81,149

Add CRy Stormwalsr Englneer - . Al $80,000 $82,400 $84872 387,418 $90,041 $92,742

Eroslon Control and SW Management lnspection/EnforcementTraining 1 $90,000 $00,000

QficitDischarge Deteation Al $50,000] $81,600 $53,045 $584,838 386,278 $67.064

2lcitOlachargeMonitoring & Control ’ Al $30,000 $30,000 . $31827 $32,782 $3),766 $34,778

We t Weather Monlitoring Group Permit Req. . 1 $8,000 $6,000 .

B8ank Btablkation Asseesment i Al $7.800 $7,728 $7.087 $8,198 -$0,441 §$8,805
Subtotal - $183,500 . 918e,128 $02,829 $98,814 398,482 $104,4368

Sie 1: Retrofit W.Q.. Pond (High Ridge Shopping Center) 1 $75,000 $78,000

Ske 2: New W.Q. 8 Q.Pond (Rsgenay Mall) 1 $200,000 $200,000

Shke 3: Retrofit W.Q.. 4 Q. Pond (Pritchard Park) 1 478,000 $76,000

Ske 4: Retroflt W.Q.. & Q. Pond (Resarvolr Park) 1 $125,000 $125,000

Ske 8: RetrofitW.Q.. 4 Q. Pond (N. of Jones BchlL) 1 $48,000 $48,000

8ke ¢: RetrofltW. Q. & Q.. Pond (Maillard Bhores Sub.) 1 $78,000 $78,000 X

Ba 7: New W.Q. 8 Q. Pond (Olson Industrial Park) 3 $300,000 $413,781

Bke 14: Stormeswer or storsge atte matives to preventflooding L] $1,0600,800

8Ske 0: Retrofit W.Q.. Pond (Mound Cometery.) 2 $300,000 $318,270

Site 13: New W.Q..Pond or inline (N. of 31 stindlana-Ohio) 3 $273,000 $201,748

8ke 15: New Sediment Cham ber Blue River Valley 7 $680,000

Ske 17:Existing FC Pond (Lockwood Park} 3 $530,000 $502,277

Qke 18: Retrofit W.Q., Pond (St. Mary's Hospital) 4 $28,000 $27,318

::o) ;.;::«;:t(::on':t:;lczt:;n-\'az::::“(:.Mo.lml:lv:;ﬂll Dr) Option 1:{connaeation to the 88 fnch near N $485.000 $085.000 ‘

8mali Project improvemsnts *AR $100,000 $103,000 $108,000( - $100,273] = $112,881 $118,027
Subtotal) 48,180,800 91,383,000 $424 300 $1,377,048 $130,800 $118,027

Street Sweaeping AR $300,000 $309,000 $318270 $327,818 $337,683 $347,782

Leaf Plok up . . Al $63,000 $84,800 $88.837 $08,842 $70,907 $73,034

Catoh Basin 8um p Cleaning (1) All $79,000 $81,370 383,811 $66,328 $88,015 $01,663

BMP Malntanance Plan (Manual) 1 $3,800 $3,800

BMP Waintsnance implementation (existing) ) Al $70,000 $81,370 - §03,811 $88,328 $88,918 $01,883

BMP M alntsnance Implementation (future) AR | 469,000 $81,800 $83.884 $85,864 $67,831 $60,888
Subtotal $5884,500 $601,030 $816,383 $034,874 $653,021 $073,538

Annual Totals| $2,385,833 $1297,087 $2,276,780] $1,073,118 $1,0084,703

One goal of the evaluation is to attempt to direct the financial burden onto those who are creating the problems. The
limitations, advantages, and disadvantages that restrict the usefulness of the various funding mechanisms will also be
ptesented. Out discussion of the alternatives will address issues that may select ot eliminate certain options because they

‘could possibly fund a specific activity, could not generate sufficient revenue, may be limited for only specific putposes, ot

may have legal limitations. : '
Task 5 — Summary Report with Recommendation

Eatth Tech will prepare a summary of the findings and recommendations from the study. The report will also layout the
sequencing of decisions that will have to be made to follow through with the selected alternative. The report will desctibe:
' {

¢ Goals and objectives of Augusta’s stormwater program, !

¢ Summary of the stormwater problems the program will have to address, ‘ ‘

e Existing setvices Augusta is providing, along with their associated costs,

e Services that will ultimately be needed to provide the desited drainage, flood protection, and regu.létory compliance
for water quality, _ '

¢. Recommendation on staffing and institutional management,

* Recommended ptimaty and secondaty financing mechanisms, and
¢ Sequencing of events to implement fche recommended financing alternatives.
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1 Inlets & manholes 13,000 Annual - 1,040 $208,000

2 Storm Sewers 200 miles 5-yr Cycle 317 375 $0

3 Ditches & Culverts 4.5 miles 5-yr Cycle . 59 5 $27,000

9 Detention Basins 5 grg‘d%mgf@r"g%ﬁ g 20 - - $900 .

10 System Repairs 15,000 20-yr Cycle 1,125 250 $262,500.

Total Fleid Days 3,748 1,070

Additlonal Staff Required - - 17
Additional Annual Maintenance Costs - ‘ $601,200 ,

Project Schedule (insert project schedule — two month project)

Earth Tech will petform the proposed scope of wotk in two months as shown below. We anticipate that there will be two
workshops/presentations.

Stormwater Program Description, Problems and Needs
2,0 Program Objectives and Prioritles
3.0 Projected Stormwater Program

Baslc Funding Feaslbllity
Sum y Re o'wl

Monthly Meetings (2)
Advisory Committeé Workshops/Presentations (2)

Relevant Experience

The followmg ptojects ate a few examples of Earth Tech’s expenence in the spemﬁc area of stormwatet management and
financing:

Stormwater Utility Development and Implementation
Athens-Clarke County, Georgla ' :

Earth Tech was selected by the Unified Government of Athens Clarke County (A-CC), Georgia to develop and
implement a stormwater utility. A-CC’s stormwater program is defined by the stormwater management master plan and
the Phase II NPDES stormwater permit requitements. The County has concluded that even with projected revenue from
. the SPLOST program, it is not financially able to meet the schedule set by the state regulatory requirements and the
Capital Improvements Progra.m Earth Tech’s scope of setvices includes the followmg components: |

!

® Analyze Services and Institutional Organization: Eatth Tech audited the current budget elements (planning and .
engineering, inspection/enforcement, and capital improvements) to clarify the existing level of setvices. A réview
of the NOI lists and County’s proposed BMPs for the tequired minimum controls of the NPDES Phase II
stormwater permit were also conducted. Earth Tech then constructed a setvice disttibution mattix to determine the.
geographic distributions of services received by A-CC customers. Future setvice recommendations wete also made
on staffing and equipments. ‘

® Rate Analysis: The objective of the rate analysis is to develop a procedure that equitably allocates stormwater
management costs to the individuals to whom setvices are provided. The rate analysis identified the customer base
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and algorithms to determine fees. A detailed patcel-by-parcel and account-by-account analysis was performed to
project and vetify the number of billing units.

e Implementation: Earth Tech will develop data management files from assessor, uuhty, GIS data systems, and the
A-CC’s billing system. These files will be constructed to link the facility parcel/account matching to the A-CC
billing system — Sungard/HTE. Earth Tech also will develop a credit system that ties to the nexus between the cost

of services and property charactetistics. A draft ordinance will be prepared for establishing the stormwater service

fee. ' .

‘e Public Outreach and Education: Earth Tech leads an aggressive public education campaign to explain issues to

general pubhc key opinion leaders, and elected officials. Specific services will include multiple public workshops
~ community interviews, briefing documents, media relations, and dedicated project website.

Stormwater Utility and Fee System, Phase | and 1l
City of Appleton, Wisconsin

At its cutrent level of effort, it was estimated that it would take the
City of Appleton 30 to 50 years to complete the identified repairs to AfaskShesiew -
the storm sewer system. Earth Tech conducted a stormwater utility | Apptaden's Stomenater Management ity soseswrm

study for the City. An evaluation of the existing level of staffing and ‘

an inventory of stormwater facilities concluded the City needed to e
substantially increase staffing and equipment to meet maintenance and - m”a;..‘:ummmmizm’:ﬁ
regulatory responsibilities. Earth Tech evaluated alternative sources of xmmm&z‘m gw;*- Fdoryn
funding for financing the expanded stormwater program. The City
apptoved Earth Tech’s recommendations to establish a stormwater Wkat fs n Fiwmiecier AT Wy Do 0 Rted a R6LH Mar?
utility. It was the first stormwater utility in the state and established "“‘"“uuﬁ"ﬂm, “m ,.;}.‘. N IR &AL LNLSGp faik
the standard for most following utilities. The study addressed three :‘ﬁ' okt b v g T ".';;'33.,'.2 o Dl g At at
ma]or issues: ritol :-mﬂm::“m:x w-lumu-mnnmﬂm:
: e |8 e e o
e The feasibility of setting up a stormwatet utility progtam, Tt e sy el Lo PO
¢ Development of a Citywide assessment policy for stormwater, and | % Miald b Oud of g Serad o0t 30 T R T2
e Potential benefits and the potential risks of a regional utility. E?‘?ﬁh?ﬂﬁf :‘?‘-‘;".’;‘-"'-3 (3 ot bl el o e 04
o . Mot ircic s b ol Loy periwes ual e bl
A detailed parcel-by-parcel analysis was conducted using all parcels in E&?ﬁ%ﬁﬁ il -_-::-ﬁ:::ﬂ::"’ e e
the City. An algorithm was developed to fairly and equitably allocate i Mo Covi “2&"& v NEaomtsneta ot bl iy
. - . . . waivil Ly kil R ipetag kIlF. g azraan sxbabal b A dring Wi guiy, v
stormwatet management costs to residential, commercial, industrial prte Ay ST kv B o il
and msttmttonal properties based on contribution to the stormwater :“ a:.::mm;ﬁ:’:m ,“:'mx 7 bttt wgiian s
problems. Earth Tech provided technical guidance on the developing | ~==rreuesmes s e

a citywide assessment policy for the construction of stormwater
facilities. The assessment policy impacts both new and existing development. Earth Tech evaluated and provided
technical guidance regarding the management of stormwater on a regional basis.

With tevenue from the new utility, the City of Appleton contracted with Earth Tech to prepate watershed plans for the
City’s rapidly developmg north side, and design a number of detention and channel restoration projects.

In 2002, Barth Tech was asked to investigate the processes for establishing stormwater utility credits for both on-site
stormwater quantity and quality projects constructed by private developers. Policies developed by Earth Tech fotl
awarding cted1t wete adopted by the City in 2003. , , ) ’

Stormwater Financing Alternative Report - ‘
San Diego County, California |

San Diego County’s NPDES Stormwater Permit was expected to increase the annual budget for San Diego County’s.
stormwatet progtam from between $15,000,000 - $20,000,000 annually to around $26,000,000. The County requested
Earth Tech to develop a long-term funding strategy that would be fiscally responsible, and fair and equitable to County
residents and businesses.

Earth Tech conducted an audit of the ptograms, services, and associated costs of the County’s stormwates program.
Once program elements were identified, each was evaluated as to the customers that were serviced. Some program items
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" wete determined to be Countywide; othets wete regional. Earth Tech presented alternative methods to distribute the

costs of the program faitly and equitably to the ratepayers.

Earth Tech prepared 2 summary of over 19 funding mechanisms that were available to San Diego County. Each could be
classified into one of three general categories: Special Tax, Assessment, or Fees. Earth Tech evaluated each against
limitations established by Proposition 218 and a recent court tuling against the City of Salinas stormwater utility program.
Under Proposition 218, local governments cannot impose a tax or fee without the approval of a majotity vote of the

- electorate. The Salinas ruling concluded that the stormwater utility fee charged by the City of Salinas was property-telated

and not a commodity charge and was, therefore, subject to Proposition 218. Working closely with County staff and
County legal council, Barth Tech developed four preferred funding options for the County’s stormwater management
program. They were:

The stormwater user fee (stormwater utility) '

The utility surcharge (on the San Diego County Water Authority bill)

Increase the tipping fee at landfills

The user charge (assessment) under the authority of the San Diego Flood Control District

A “road map” was developed by Earth Tech' that laid out the advantages and disadvantages for each alternative, along
with procedural requirements and unresolved issues/decisions that would have to be addressed before implementation.
Following this roadmap, San Diego County made the decisions and established the policies necessary to eqmtablyr allocate
the costs of the County’s stormwater program.

Stormwater Utility Study Phases |, I, and [il
City of Cudahy, Wisconsin

The City of Cudahy Stotmwater Management Plan (SWMP - completed by Earth Tech) identified several areas of the
storm sewer system requiring upgrade or detention for water quantity and quality improvements, and developed a capital
improvements progtam to implement the master plan. The City also conducted follow-up storm sewer investigations, is -
currently revising floodplain mapping, and recently submitted their NR216 Municipal Stormwater Permit application (also
completed by Earth Tech). These events created the need to find funding for these and similar projects, prompting the
City to investigate the potential for a stormwater utility as a soutce of revenue for funding,

The utility would provide a dedicated source of revenue to finance capital improvement projects and fund maintenance
activities. The utility allowed the City to complete the long-term planning and scheduling, and to obtain the financing
required to provide the necessaty level of service. These included the activities identified in the SWMP, such as capital

improvements, increased street and catch basin cleaning, and public education.

The project was separated into three phases These phases provided an opportunity to assess the feasibility and support
for a stormwater utility at two ctitical times in the development process. If, at the end of the first or second phase there
was overwheliing opposition to the utility, the process could have been halted and restarted later.

Phase I — Stormwater Funding Feasibility Analysis, reviewed the background data necessary to mvestigate program
needs, assessed various rate structures and methods to develop a funding mechanism to meet those needs, and presented
the findings of the Feasibility Report to the City staff and Common Council. This phase identified cost and potential
tevenue, affected parties, and provided City officials the information needed to make educated decisions and come to a
consensus to proceed with the other phases of this study. |

-Phase II - Stormwater Utility Refinement and Public Information and Education, was the second critical test to

the utility's viability. This phase, built on the Feasibility Study to refine the outline of the utility rates already developed,
reached out to the community to educate and cteate support for the utility. Community interviews and public :
presentations built on the industrial interviews already conducted by Earth Tech for the City during the development of
the SWMP.

Phase III - Implementation was approved and completed the steps necessary to create a v1able billing system and
implement the utility.
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2. Augusta PW&E Professional Services Form

Earth Tech has provided our signed completed Augusta PW&E Professional Setvices Form at the end of this section.




ULTANT APPLICATION ’
. FIRM'S NAME: Earth Tech, Inc. i ) ) 2. CONDITIONS AS OF February 11, 2004
HOME OFFICE ADDRESS: 100 West Broadway, Suite 5000, Long Beach, CA 90802-4443
PG Box Cly, State & Zip Maling City, Steln & Zip
. OFFICIAL GEORGIA ADDRESS: . 1455 Old Alabama Road, Suite 170, Roswell, GA 30076
) _ POBox . T . City,SatedZp Ma&Eng City, State & Zp
PHONE NUMBER: 770-990-1400 FAX NUMBER: 770-920-1403 E-MAIL ADDRESS: Don.Schriber@earthtech.com
CONTACT NAME: Don Schriber i : . CONTACT TITLE: Vice President, Earth Tech USA

BRANCH OFFICES, ADDRESS, PERSON IN CHARGE, AND TELEPHONE NUMBER: Below is a listing of offices that will serve the City of Augusta. For a full listing of companies, please see
Attachment A in Section 2. '

Earth Tech, 1455 Old Alabama Road, Suite 170, Roswell, GA 30076 - Don Schyiber, Vice President, 770-930-1400
Earth Tech, 1452 Corporate Point, Wamer Robins, GA 31088 - Don Schriber,; Vice President, 912-329-8870
Earth Tech, 1020 North Broadway, Suite 400, Miwaukee, W1 53202 - Scott Solverson, Director/Section Manager, 414-225-5100°

NUMBER OF YEARS IN FIELD: 34 - YEARS UNDER PRESENT NAME: 10
YEARS ESTABLISHED: 1970 STATE WHERE ESTABLISHED:_Califomia
FORMER FIRM'S NAME: FUGRO, Inc., 1970; ERTEC, Inc., 1980; The Earth Techholggx Corporation, 1983; Earth Tech, inc.. 1994 .

TYPE OF FIRM: : X CORPORATION - 0 PARTNERSHIP g INDIVIDUAL

IF CORPORATION COMPLETE: :

DATE INCORPORATED: 1970 ' . STATE INCORPORATED: California
PRESIDENT'S NAME: Alan Krusi ) : 'VICE PRESIDENT'S NAME: Sandy Cuttino
SECRﬁARYS NAME: M. Brian Moroze TREASURER'S NAME: Jeffrey Kissell

DATE AUTHORIZED IN GEORGIA: January 27, 1982

Augusta PW&E Professional Services Form
Revised December, 2003
Page 1 of 4



7. CURRENT PROJECTS: LIST ALL, RELATED PROJECTS THAT YOUR FIRM CURRENTLY IS WORKING ONJNCLUDING PROJECTS WHERE YOU ARE ASOCIATED WITH OTHER FIRMS:

étge'és;f'fgﬂé% County\ . Stormwater utiity developmentand | © ¢ .0 2 ~_Jason Peck
1 Athen s, GA 30603 X ) implementation ] 706-613-3440

Milwaukee Metropolitan ' : .

Sewerage District : . . ; Bob Rehms
260 W Seeboth Street NA NPDES stormwater compliance audit $40k 60 414-286-2496
Miiwaukee, Wi 53204-1446 :
City of Racine

800 Center Street . NA Stormwater master plan, permit & utility $500k 75 Rick Jones
City Halt Annex implementation 262-636-9121
Racine, W1 53403 : :

City of Sheboygen R

833 Center Avenue NA Stormwater master plan, permit & utiity $300k 70 Sro S et
Sheboygan, W1 53081 : plementatio
' City of Oshkos;j . . _ R

215 Church Avenue _ N . . : David Patek
P.O. Box 1130 » NA Stormwater utility implementation $70k ‘ 90 . 920-236-5065
Oshkosh, Wi 54903- 1130

City of Platteville v :

PO Box 780 : NA Stormwater utility implementation $65k 70 Hg‘g’gf&gg‘;’ﬁ“
Platteville, WI 53818 : )

City of Appleton ' ) .

Fifth Floor , : . ' Sue Olson
100 North Appletan Street NA Stormwater design $500k . S0 920-832-6473
Appleton, Wisconsin 54911 : .

City of Fond du Lac : : . : Mark Lentz
160 South Macy Street , : NA Stormwater utility planning study $95k 65 920-929-3343
Fond du Lac, Wi 54935 ' R . '

City of Marshfieid i }

630 S. Central Avenue, 6th Stormwater master plan and utility Dan Knoeck
Floor ~ NA planning 385k 0 715-387-8424
P.O. Box 727

Marshfield, W! 54449-0727

8. TOTAL VALUE OF RELATED PROJECTS WHICH YOU HAVE PARTICIPATED IN FOR THE LAST FIVE (4) YEARS (ALL CATEGORIES)

2000 $6M 2001 __$55 2002 _$4.7M 2003___ $58M

9. TOTAL CURRENT COMMITMENS DURING THE NEXT 12 MONTHS: $17.5M (GEORGIA OFFICES, ONLY ‘

Augusta PW&E Professional Services Form
Revised December, 2003
Page 2 of 4 -
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Everett Glover, PE

Permanent

_PE, Wisconsin, 31687

PE, Georgia, 10217
PE, Virginia, 21512
PE, Alabama, 18015

PE, Florida; 38318
PE, South Carolina,
8561

" PE, Maryland, 12109

PE, North Carolina
8641

—

Project Principal

26

MS, Civil Engineering, West
Virginia University, Morgantown,
1975

BS, Civil Engineering, West
Virginia University, Morgantown
1970

ngineering, Water

07/1978

Chuck Boehm, PE Temporary " PE, Georgia, 23450 Project Manager 13 Resources, Milwaukee, 04/1992
PE, Alabama, 22544 ' ) Wisconsin, 1991
PE, North Carolina, MS, Civil and Environmental
2003 Engineering, University of
. Professional Wisconsin, Madison, 1984
John Ferris, PE Temporary Hydrologist, Wisconsin, | Technical Advisor 22 MS, Water Resources 04/1991
1999 Management, University of
PE, Wisconsin, 25783 Wisconsin, Madison, 1982
PE, Florida, 40763 BA, Biology, Ripon, College, 1976
PhD, Agricultural and Biological
.| Engineering, Hydrological .
Sciences Interdisciplinary
Program, University of Florida,
: ‘ 1997
Yan Zhang, PE, PhD Permanent PE, Florida, 56910 Project Engineer 11 ME, Civil Engineering, Unwersnty 01/2002

of Florida, 1993
BS, Fluid Mechanics, Aerospace
- Engineering, University of

Science and Technology of
China, 1990
.11. NUMBER OF PEOPLE EMPLOYED: NORMAL STRENGTH: 4443 -~ MAXIMUM NUMBER LAST FIVE (5) YEARS: YEAR: _2002 NUMBER: _4920(U.S.)

Augusta PW&E Professional Services Form
Revised December, 2003

Page 3 of 4
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12. LIST IN ORDER OF PREF‘!)_:_RENCé THE TYPES OF PROJECTS YOUR FIRM"SPECIA.LIZES IN: Earth Tech is a full service consulting engineering firm

specializing in_stormwater, environmental services, remediation services, Ltransportation, and water and wastewater. For a complete list ,of individual services
provided by our company, please visit our website at www.earthtech.com.

13. STATEMENT OF CONSULTANT:

WE HEREBY CERTIFY THAT WE ARE DULY AUTHORIZED REPRESENTATIVES OF THE CONSULTING FIRMOF  Earth Tech, Inc.
WHOSE ADDRESS IS__ 1455 Old Alabama Road, Site 170, Roswell, GA 30076 _ : _ :
AND THAT THE STATEMENTS MADE IN THIS APPLICATION ARE TRUE AND CORRECT TO THE BEST OF OUR KNOWLEDGE, AND HEREBY AUTHORIZE AND REQUEST ANY

PERSON, FIRM OR CORPORATION TO FURNISH ANY PERTINENT INFORMATION REQUESTED BY THE DEPARTMENT OF TRANSPORTATION DEEMED NECESSARY TO VERIFY
THE STATEMENTS MADE IN THIS APPLICATION OR REGARDING THE STANDING AND REPUTATION OF THE APPLICATION.

DATED AT_Roswell, Georgia THIS _11th DAY OF _February, 2004 BY __Earth Tech, Inc.
' : NAME OF ORGANIZATION

0\__—————- . .
'6 Sg;’ Vice President, GES - Atlanta
ORIGINAL SIGNATURE OF AN OFFICER IS REQUIRED T TITLE

SQ‘;J"“\ Qj)"-b Director/Senior Section Manaqef, Roswell, Georgia

ORIGINAL SIGNATURE OF AN OFFICER IS REQUIRED ' TITLE -

Augusta PW&E Professional Services Form
Revised December, 2003
' Page 4 of 4



- | . GUIDELINES

. Augusta, Georgia will not be liable for any EXPENSES INCURRED by respondents in
their preparation of proposals. Augusta reserves the right to reject any and all proposals
and to make an award that is determined to be in the best overall interests of Augusta,
Georgia. Under no circumstance will any bid be accepted by fax or email. AIlRFP’s must
be labeled and received in the Purchasing office by the due date and time. There will be
no exceptions made for any late, lost by the post office or express carrier, or misdirected
submittals. All bidders must submit a copy of the companies’ business licenses.

. JOINT PROPOSALS will be accepted; however, Augusta reserves the right to select the
most qualified underwriters. ; : : : :

. Augusta reserves the right to make any INQUIRES regardiﬁg any prdp_osals of anyv or all
resppnden_ts and request additional information, : ‘

. When submitting your proposal FEE STRUCTURE. Price information shall be
separated from the proposal in a sealed envelope and opened only after the proposals have - .
been reviewed. and ranked. The names of the respondents will be identified at the
proposal opening; however, no proposal will be handled so as to permit disclosure of the
detailed contents of the responses until after award of contract. A record of all responses

STUDY FEE PACKAGE.

. PUBLIC INSPECTION. The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked, as such in proposals will
not be disclosed without written consent of the oﬁ'eror.l

. EVALUATION AND SELECTION. The Request for Proposals shall 'state the relative

importance of price and other evaluation factors that will be used in the context of
proposal evaluation and contract award.

. SELECTION COMMITTEE. A selection committee, - minimally consisting of
representatives of the purchasing office, the using agency, and the Administrator’s office
or their choice shall convene for the purpose of evaluating the proposals.

- PRELIMINARY NEGOTIATIONS. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with the Tesponsible
offerors who submit proposals for the purpose of clarification and to assure full
- understanding of, and conformance to, the solicitation requirements. Offerors shall be
accorded fair and equal treatment with respect to any opportunity for discussions and
revision of proposals and such revisions may be permitted after submission and prior to
award for the purpose of obtaining best and final offers. In conducting discussions, there

shall be no disclosure of information derived from proposals submitted by competing
offerors. - ~ ,



9.

11.

12

13

FINAL NEGOTIATIONS AND LETTING THE CONTRACT. The Committeg shall
rank the technical proposals, submitted by each offeror, and request final and best offers
from the top ranked three firms if available. Award shall be made or recommended for
award through the Administrator, to the responsible offeror whose proposals is determined
to be the most advantageous to Augusta, GA, ‘taking into consideration price and the
evaluation factors set forth in the Request for Proposals. Other factors or criteria shall be
used in the evaluation. The contract file shall contain a written report of the basis on
which the award is made/recommended. The contract shall be awarded or let in
accordance with the procedures set forth in the Request for Proposals. Other factors or

- criteria shall be used in the evaluation. The contract file shall contain a written report of

the basis on which.-the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in the Augusta, Georgia Code.

. 10. PROHIBITION AGAINST CONTINGENT FEES. It shall be unethical for a pefson to

be retained, or to retain-a person, to solicit or secure Augusta, Georgia’s contract upon any
agreement or understanding for a commission, percentage, brokerage, or contingent fee, -

except for retention of bona fide employees or bona fide established comrercial selling -
agencies for the purpose of securing business. : '

RIGHT OF REJECTION. We reserve the right to accept or reject any or all responses
to this RFP and to enter into discussions and/or negotiations with one or more qualified
vendors at the same time, if such action is in the best interest of the Augusta, Georgia

Commission.

2. _REQUEST FOR PROPOSALS. Proposals shall be handled in the same manner as the |

bid process as described above for solicitation and awarding of contracts for goods or
services with the following exceptions: ' ' '

(2) Only the naﬁmes of the veﬁdors making offers shall be disclosed at the opening.

(b) Content of the proposals submitted by competing persons should not be disclosed
during the process of the negotiations. -

(¢) Proposals shall be open for public inspection after the award is made. , ‘

(d) Proprietary or confidential information, marked as such in each proposal package,
shall not be disclosed without the written consent. of the offeror, '

(¢) Discussions may be conducted with: responsible persons submitting proposals
determined to have a reasonable chance of being selected for the award. These
discussions will only be for the purpose of clarification to assure a full understanding
of the solicitation requirement and responsiveness thereto. .

() Nonmonetary revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers. }

(g) In conducting discussions with the persons submitting the proposals, there shall be nq .
disclosure of any information derived from the other persons submitting proposals. |

’ \

.AUGUSTA, GEORGIA COMMISSION RIGHT TO INCORPORATE

PROPOSALS INTO CONTRACT. Upon acceptance of the veéndor proposals by
Augusta, Georgia Commission, the vendor shall enter into a contract with Augusta to

provide the services called out in this RFP. This RFP and the winning proposal shall be
incorparated for reference into the contract. -



14, U§E OF CONFIDENTIAL INFORMATION. It shall be unethical for any Augusta
employee or official knowingly to use confidential information for actual or anticipated
personal gain, or for the actual or anticipated personal gain of any other person.

~ EMPLOYEE CONFLICT OF INTEREST:

It shall be unethical for any Augusta, Georgia business or participant directly or indirectly in a
procurement contract when the employee or official knows that: ‘

(2) the employee or official or any member of the employee’s or official’s immediate -
family has a substantial interest or financial interest pertaining to the procurement
- contract, except that the purchase of goods and services from businesses which a
member of the Commission or other Augusta, Georgia employee has a financial
interest is authorized as per O.C.G.A. 36-1-14, or the procurement contract is
awarded pursuant to O.C.G.A. 45-10-22 and 45-10-24, or the transaction is
excepted from said restrictions by 0.C.G.A. 45-10-25; :

(b) Any other person, business, or organization with whom the employee or official
of any member of an employee’s or officials immediate family is negotiating or
bas an arrangement concerning prospective employment' is involved in the
procurement confract.

Any employee or official or any member of an employee’s or official immediate
family who holds a substantial interest or financial interest in a, disclosed. blind
trust shall not be deemed to have a conflict of interest with regard to. matters
pertaining to that substantial interest or financial interest.’

USE OF CONFIDENTIAL INFORMATION 1-10-15

It shall be uﬁ’ethical for any Augusta, GA County employeé or official to knowingly use -
confidential information for actual or anticipated personal-gain, or for the actual or anticipated
.gain of any other person. ' '

Name: m "Title: VICE PRESIDENT, EARTH TECH USA

Company: _EARTH TECH, INC. Date: 2\ 1|04
: \
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Fax: 01149-2131-3106-10

Earth Tech K!4rtechnik GmbH |
Im Kirchenfelde 9

31157 Sarstedt’

" Germany
Phone: 011 49-5066-9881-67
Fax: 011 49-5066-9881-31

Earth Tech Kldrtechnik GmbH
_ Rudolf-Diesel-Weg 24
* 23879 Molin

Germany _

Phone: 011 49-4542-8004-00
- Fax: 011 49-4542-8004-77

IRELAND

Head Office:

Kingswood Drive

City West Business Campus
Dublin 24 Ireland

Phone: 01135-31-4039300
Fax: 011 35-31-4039301
7/8 Douglas Village, Co.
. Cork

. Phone: 011 353 21-4897641
Fax: 011353 21-4897648
Northern Ireland:
Unit2 A
Old Gasworks Business Park
Kilmorey Street
Newry Co. Down BT342DH
Phone: 0044 28302-62021
Fax: 0044 28302-57957 -
LEBANON-

Sami El Solh Street
Beirut, Lebanon

Phone: 011961 385 898
Fax: 011961 385 899
" MEXICO
* Privada San Alberto 301

Col. Residencial Santa Barbara -
_ San Pedro Garza Garcfa, N.L.
* Mexico 66266

Phone: 011 52.81.81.33.3200

Fax: 01152.81.81.33.3290

Andres bello No. 45 Piso 23

Col. Polanco, Mexico 11560 D.F.
Mexico City

Phone: 011 52-55-5281-3330
Fax: 011 52-55-5280-7280

PHILIPPINES
Unit 1710 East Tower
Phil: Stock Exchange Ctr.

Exchange Road

Ortigas Center

Pasig City. Philippines 1600
Phone: 011 632-638-2477
Fax: 011 632-634-4466

PORTUGAL

Edificio Monumental Av.

Fontes, Pereira de Melo 51-2-D
105-120

Lisbon, Portugal

Phone: 011351-21-315-5681
Fax: 011 351-21-315-5466

THAILAND

Earth Tech Thailand

65/66 Chamnan Phenjati
Business Center 7" Fl Tower B
Rama IX Road

Huaykwang Sub District,
Huaykwang District

Bangkok, Thailand 10320 -
Phone: 011 66 2643 8600
Fax: 011 66 2248 8559

TRINIDAD

Beetham Project Office -
East Sea Lots

Off Beetham Highway
Port of Spain, Trinidad
Phone: 868-627-9836
Fax: 868-627-1169

TURKEY
Yapi ICF Kaiser
Haci Resit Pasa Sok. No: 9

" Camlica 34676 Istanbul

Turkey )
Phone: 011 90-216-422-1250
Fax: 011 90-216-422-4 1.66

UNITED KINGDOM

7 Nuffield Way ,
Abingdon, Oxon OX14 IRJ
Phone: 011 44-1235-536-120
Fax: 011 44-1235-536-121

Earth Tech Engineering Limited
Wentworth Business Park
Tankersley, Barnsley

South Yorkshire S75 3DL
Phone: 011 44-1226-224466
Fax: 011 44-1226-224488

" Park 5 Business Centre

Harrier Way

Sowton, Exeter EX2 7HU
Phone:- 011 44-1392-440-000
Fax: 011 44-1392-447-146

VENEBZITRT A

Earth Tech Venezueia C.A.
Edificio Pequiven, Piso 15,
Modulo-de Oficinas N° 2,

. Avenida Francisco de Miranda,

Cruce con calle San Ignacio, Chacao,
Caracas 1060

Venezuela

Phone: 011 58-212-201-4876
Fax: - 011 58-212-201-4878

INTERNATIONAL LISTINGS

'SWEDEN

Nordic Water Products

Sisjo Kullengata 6 '

421 32 Vastra Frolunda, Sweden
Phone: 46 31748 5400
Fax: 46317485410

Nordic Water Products
Mysingsvagen 1

Box 1004

SE-149 25 Nynashamn, Sweden
Phone: . 46 8 524 40900
Fax: 46 8 520 173 25

Nordic Water Products
Hantverkaregatan 15
S-542 31 Mariestad,‘

Sweden
Phone: 46 501 393300
Fax: - 46°501.39 3309
TYCO INFRASTRUCTURE
SERVICES COMPANIES

- UTAH

Water & Power Technologies
Incorporated

3740 West 1987 South

Salt Lake City, UT 84104
Phone: 801-974-5500
Fax: 801-973-9733

*Additions, deletions or other
revisions should be forwarded,
via e-mail, to Evelena Lane

evelena, lane@earthtech. com | )
Revised 12-15-03 [
{



A-i 1420 West Mockingbird Lane
Suite 300

Dallas, TX 75247-4906

Phone: 214-630-8867

Fax: 214-631-8428

110 Broadway, Suite 320 .
Sar Antonio, TX 78205 -

" Phone: 210-271-0925
Fax: 210-271-3061

* TRAVEL (AMEX) *
Please see the Travel Monitor in
your office or access Support
Services/Travel on the Intranet.

VIRGINIA

675 N. Washington Street, Suite 300

Alexandria, VA 22314
Phone: 703-549-8728
Fax: 703-549-9134

. 7870 Villa Park Drive, Suite 400
Richmond, VA 23228

Phone: 804-515-8300
. Fax: 804-515-8305
. EPA Programs .
Fax: 804-515-8307
 WASHINGTON

10800 N.E. 8" St., 7 Floor
Bellevue, WA 98004

Phone: 425-455-9494
Fax: 425-453-9470

720 South 333" St., Suite 200

Federal Way, WA 98003
Phone: 253-838-6202

- "Fax: 253-874-0577 -

Field Office
King County lI/Project Office
401 Second Avenue S., Suite 101
Court in the Square Building
* Seattle, WA 98104 .
Phone: 206-625-1053
) Fax: : 206-625-1150
Sound Transit
LINK Consultant/PSTC
401 S. Jackson Street
Seattle, WA 98104
Phone: 206-398-5174
Fax: 206-689-4963

WEST VIRGINIA

* 300 Capitol Street, Suite 1310
Charleston, WV 25301 -
Phone: 304-965-0885
Fax: 304-342-6973

WISCONSIN
1210 Fourier Drive, Suite 100
Madison, WI 53717

Phone: 608-836-9800
Fax: 608-836-9767
1020 North Broadway

Suite 400 ‘
Milwaukee, WI 53202

Phone: 414-225-5100
Fax: - 414-225-5111
4135 Technology Parkway
Sheboygan, WI 53083 .
Phone: . 920-458-8711
Fax: . 920-458-0537

200 Indiana Avenue
Stevens Point, WI 54481

Phone: 715-341-8110
Fax: 715-341-7390

- INTERNATIONAL LISTINGS
AUSTRALIA
10 Dequetteville Terrace
Kent Town SA 5067
Adelaide Australia
Phone: 01161.8 83639133
Fax: 01161 883639422
48 Bailey Street A

. Bairnsdale Vic 3875 Australia
Phone: 0116135152 1600
Fax: 01161351521202
Terrace Office Park
Level 2, North Tower -
527 Gregory Terrace
Bowen Hills QLD 4006
Brisbane Australia '
Phone: 0116173251 2888
Fax: © " 01161738521740
Unit 3/151 Newcastle Street
Fyshwick ACT 2609
Canberra Australia-
Phone: 0116126239 3088
Fax: 01161 26239 3089
26 Murray Street
Colac VIC 3250 Australia
Phone: 01161 352311869
Fax: 01161 3 5232 1252

433 High Street .
Echuca VIC 3564 Australia

Phone: 01161 3 5482 2530
Fax: 01161 354802529
Bendigo Bank Building

Level 2

235 Ryrie Street

Geelong Vic3220 Australia
Phone: 0116135226 4200
Fax: 011 613 5226 4277

71Queens Rd

Melbourne Vic 3004 Australia
Phone: 011 613 85179200
Fax: 011 61385179211 .

Level 3, 221 Miller Street

" PO Box 6310

N. Sydney, NSW 2060 Australia
Phone: 011 612 8264 5100
Fax: - 011 61282645111

108 Wyndham Street

Shepparton Vic 3632 Australia

Phone: 011613 5831 8777
Fax: 011 61'3 58312228

18 Breed Street '
Traralgon Vic 3844 Australia
Phone: 0116135174 0066
Fax: 0116135174 0088

54 Ovens Street

Wangaratta Vic 3677 Australia
Phone: 011 613 5722 3300
Fax: 011 613 57219433

BARBADOS
Off Harmony Hall Road
Graeme Hall

" Christ Church

Barbados, W.I.

‘Phone: 246-420-2448

Alternate:  246-420-5003
Fax:. 2467420-6560

BOLIVIA

c/o Claure Pereira & Assicados
Edificio Los Tiempos, Bloque2,
Piso 12, P.O. Box 3992 -

- Cochabamba, Bolivia

Phone: .011 591 2 442-131
Fax: 011 5914117-209

BRAZIL

Earth Tech Brazil Ltda. *
(Head-Office Address)

Rua Butanta, 500 10° andar |
05424-908 .

S#o Paulo, SP

Brazil

Phone: 011 55-11-3034-0200 -
Fax: 011 55-11-3034-4785

Av. Presidente Wilson, *
n®° 21N . Q% andar



‘! Fax: 407-660-0250

800 Village Square Crossing
Suite 205
Palm Beach Gardens, FL 33418

Phone: 561-624-7154
"Fax: 561-624-1438
*280 Business Park Circle’

Suite 412
_St. Augustine, FL 32092
" Phone:  904-417-2001

Fax: 904-417-2008

. 1424 Piedmont Drive, East Ste 100

Tallahassee, FL 32308-7942

Phone: 850-385-7450
Fax: 850-385-3545
Earth Tech Consulting, Inc.

725 South 20" Street
Tampa, FL 33605

Phone: . 813-248-3400
Fax: = 813-248-3020

. Field Offices
CR 427 Seminole County
2430 CR 427 S.

. Altamonte Springs, FL 32701
Phone: 407-331-1600
Alternate: 407-331-7405
Fax: 407-331-2928

Project Site: .
235-A South Boulevard .
Avon Park Air Force Range
Avon Park, FL 33825

Phone: ' 941-452-4151
‘Fax: 941-452-4152

P.O. Box 6834 (US Mail

zip code 33608)
. MacDill AFB, FL 33621

For FedEx deliveries: .
* 7102 W. Boundary Blvd.

‘Phone: . 813-840-2700
;Fax: © 813-840-9113

GEORGIA

(Atlanta office)

1455 Old Alabama Road Ste. 170
Roswell, Georgia 30076

Phone: 770-990-1400
Fax: - 770-649-8721
1452 Corporate Pointe

Warner Robins, GA 31088
Phone:  478-329-8870
Fax: 478-329-1062

GUAM .

Airport Industrial Center
Suite 700 A/C

165 Skyline Drive

PO Box 12346/zip 96911
Tamuning, Guam 96913

Phone: 671-647-6083
Fax; C 671-647-6086
HAWAII
841 Bishop Street
Suite 500
Honolulu, HI 96813-3920
Phone: 808-523-8874
Fax: 808-523-8950
- CLEAN 1 Field Office
~ Earth Tech PMO

223 South Avenue
Pearl Harbor, HI 96860

. (UPS, DHL, FedEx only -

Send regular mail to Bishop St)

Phone: 808-471-0111
Fax: - 808-474-931 6
IDAHO

(Boise office) ‘
3071 E. Franklin Road, Suite 301
Meridian, ID 83642

Phone: 208-855-2000
Fax: - 208-855-2060
JLLINOIS

111 North Canal Street

Suite 305 )

Chicago, IL 60606

Phone: 312-902-7100
Fax: . 312-902-7099
-5600 South Central Ave.
Chicago, IL' 60638

Phone: 773-838-0148

Fax: 773-838-0160

Project Site:
Jardine Water Project

1000 E. Ohio

Room 307

Chicago, IL 60611

Phone: 312-742-5900
Fax: 312-742-5901

3121 Butterfield Rd.

Oak Brook, IL. 60523

Phone: 630-574-2006
Fax: 630-574-2007
1075 Eastgate Drive

Suite 1 '

O’Fallon, IL 62269

Phone: 618-624-2628

"Rav- ARI1R.A24.2730

INDIANA

5010 Stone Mill Road
Bloomington, IN 47408

Phone: 812-336-0972
Fax: 812-336-3991

Commons on 20 Plaza
4517 West 5th Avenue
Gary, IN 46406

Phone: . 219-944-3470
Fax: - 219-944-3471
6406 Castleway Court

Suite 100 :
Indianapolis, IN 46250 _
Phone: | 317-842-7033
Fax: 317-576-6549
IOWA ‘

500 SW 7™ Street

Suite 301

Des Moines, IA 50309

Phone: 515-244-1470
Fax: 515-244-4803
321 E. Market Street

Suite 103

Iowa City, JA 52245-2176
Phone: 319-688-0099
Fax: : 319-688-0098

501 Sycamore Street
Suite 222 :
Waterloo, IA 50704-149

- Phone: 319-232-6531
Fax: 319-232-0271
'KENTUCKY

Remediation Services
200 Vine Street
Wilder, KY 41076

Phone: 859-442-2300
Fax: 859-442-23 11
- LOUISTANA

10311 Jefferson Highway, Suite B2
Baton Rouge, LA 70809

Phone: 225-293-1332

Fax: ¢ 225-293-1339
|

Field Office '

P.O. Box 20169

New Orleans, LA 70062-0169
For FedEx deliveries:

AMC

900 Airline Highway

Kenner, LA 70062

Phone: 504-464-9155
Fax: 504-467-4225

1818 Davidrac Qtrent Quite 2088
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3. Resumes of Principals and Key Personnel

Earth Tech brings a long track record of stormwater management and financing expetience to this project. . Out team
prowdes leadership, knowledge, and management foresight that few, if any, can match. An important advantage of Earth
" Tech is that specialized experts are assigned to address the unique requirements of each ptimary and support discipline.

Earth Tech offers unique and proven stormwater management talent in stormwater engineeting, accounting, computet

- applications, and finance as well as:

¢ Current experience in addressing institutional, financial, legal, and technical issues encountered during the
development and implementation of a stormwater utility

¢ Expertise on State and Federal stormwater permitting

¢ Extensive technical experuse in evaluating and developing otdinances and contracts, procutement, and
service level service issues for stormwater systems

¢ Experience in evaluatmg economic impacts and structuring comprehensxve financial management programs
that ate tesponsive and responsible

- o Capability and experience in developing rate structmes and implementing billing systems for stormwatet

utilities and to recover costs from users

The following represents the sttucture of our study team, along with the responsibilities of prima.ry team members. We
have included experience summaries for our team. Resumes with specific related project éxpetience and other pertment
information follow the summaries. A

Project Principle

Everett Glovef, PE

Project Manager

Chuck Boehm, PE |

Technical Advisor

John Ferris; PE, PH

Project Engineer’ . .

Yan Zhang, PE; PhD
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Experience Summaries.

Chatles G. Boehm, PE, is a senior project engineer and seniot project managet. He has over 10 years of expetience
working with communities in developing and implementing stormwater utilities and management programs. Mr. Boehm
has participated in or managed several stormwater utility studies and implementation projects. For example, he was the
project manager for the City of Greenfield, Wisconsin stormwater utility. The Greenfield City engineer felt a utility in
Gteenfield would be especially challenging and selected Earth Tech because of our wide range of stormwater utility

erience and excellent track record with those clients. Mr. Boehm has direct knowledge of local stormwater issues,
having led Barth Tech’s water resoutces section in Atlanta for three years. During this t1me he completed stotmwater
projects in Fulton, Cobb, and DeKalb Counties.

John B Ferris, PE, PH, is a stormwater utility speclahst M. Fertis, who will serve as technical advxsor for this project, is
tesponsible for Earth Tech's Stormwater Utility service line for Earth Tech. He offers Augusta the expetience gained
from participating in nearly 50 stormwater utility studies in Wisconsin, Illinois, Indiana, Flotida, Texas, Louisiana, Virginia,
and California. He has assisted more than 20 communities with the implementation of theit own stormwater utility -
programs. He assists in drafting stormwater utility legislation and provides expert testimony for stormwater utility

* . litigation. Mr. Ferris developed innovative techniques that enabled the use of the valuable parcel-specific data residing in a

communities’ property appraiser’s files to build the detailed parcel-by-patcel database requited for the stormwater utility.
This hands-on experience with dozens of complex property appraiser’s data files is a major advantage in the successful
implementation of a stormwater utility.

Yan Zhang, PhD, PE, is a water resources project engineer with experiences in watershed studies, water supply
development, hydraulic structure design, modeling of hydrology, hydraulics, water quality of tivers, and hydrodynamics of
estuaries and other tidal waters. His primary interests include hydraulic and hydrologic modeling, water quahty modeling,
watershed master plan development, watershed assessment and protection, and TMDL development. He is also
experienced in groundwater hydrology, aquifer charactetization and remediation, saltwater intrusion, and modeling of
solute fate and transport in subsurface environment. Dr. Zhang is proficient in applying numerical methods and analysis
using C/C++, FORTRAN, JAVA, and other languages. He is particularly experienced in SWMM, HSPF, BASINS, HEC-
1, HEC-2, GIS/AtcView data management and applications. He has authored a number of three-dimensional models for
groundwater flow and solute fate and transport.

Evetett Glovet, PE, Mr. Glover has mote than 32 yeats of varied expenence in project and technical mmagement ofa.
variety of general civil and environmental engineeting projects. His experiences include participating in and managmg
multldlscxphnaty teams for commercial, industrial, federal, and state clients. Mt. Glovet's geotechnical expetience has
included site characterization and construction inspection for commercial industries, transportation facilities such as
bndges highways, and pubhc transit structures, dams, and wastewater treatment and conveyance structures.




